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|Alternative 1- CAW Schedule... _ Primavera Classic Schedule Layout-RDP Alternatives _ 29-Feb-12
Activity ID Activity Name Remaining | Start Finish | 2012 [ 2013 [ 2014 [ 2015 [ 2016 [ 2017 [ 2018 [ 2019 [ 2020
BEEL 2[as[a4[ai[az[a3[a4[a1[a2[as[a4[ar[a2[a3[as|a1[az[as[as[al[az[as][a4[a1[az[as[a4[a1[az2[a3] a4 [l [a2
A1000 CEQA Modification 80 02-Apr-12*  20-Juk12 |
i A1020  Coastal Development Permit Reapplication and Approval 190 02-Apr-12 21-Dec-12
i A1040 Test Slant Well Program 380 02-Apr-12 13-Sep-13
i A1010  CPCN Reapplication and Approval 100 28-May-12 12-Oct-12
i A1050 Desalination Plant and Intake Wells Site Acquisitions 380 25-Jun-12 06-Dec-13
i A1110  Terminal Reservoir / ASRPS Site Acquisition 540 20-Aug-12 12-Sep-14
i A1030  ASR Test Well Construction and Testing 180 12-Nov-12 19-Jul-13
i A1060 Desalination Plant Preliminary Design and D/B Contractor Procureme 250 04-Feb-13 17-Jan-14
i A1070 ASR Well-Head Fa s Design 210 27-May-13 14-Mar-14
i A1080  Pipeline ROW Acquisition 230 24-Jun-13 09-May-14
i A1090 Conveyance Pipeline Design 190 28-Oct-13 18-Jul-14
i A1130  ASR Well-Heads Facilities Bidding and Construction 470 11-Nov-13 28-Aug-15
i A1100  Desalination Plant Intake System Design 180 20-Jan-14 26-Sep-14
i A1160  Desalination Plant Construction (D/B) 600 17-Feb-14 03-Jun-16
i A1120  Terminal Reservoir / ASRPS Design 180 14-Apr-14 19-Dec-14
i A1140  Conveyance Pipeline Bidding and Construction 410 18-Aug-14 11-Mar-16
i A1150  Desalination Plant Intake System Construction 360 29-Sep-14 12-Feb-16
i A1170  Terminal Reservoir / ASRPS Bidding and Construction 420 19-Jan-15 26-Aug-16
i A1180  Desalination Plant Start Up 150 06-Jun-16 30-Dec-16
A1000 CEQA& Water Rights Resolution 396 02-Apr-12*  07-Oct-13 |
i A1190  Litigation (Ordinance, Agency Act, Land Acquisition/Eminent Domain) 660 02-Apr-12 10-Oct-14 Added >0~_<_ﬁ< ﬁO_. Uoﬁmjzm_ _mszj associated with
i A1020  Coastal Development Permit Reapplication and Approval 190 09-Jun-14 27-Feb-15 chal _mjmmm to >©m30< >Oﬁ U_._<mﬁm O<<3mﬂm3__u of desalination
i A1010  CPCN Reapplication and Approval 100 18-Aug-14 02-Jan-15 y and ﬂ_mjﬁm of <<m~<\_m3Q acqu tion.
i A1040  Test Slant Well Program 380 18-Aug-14 29-Jan-16 e e e e s e |
| A1110  Terminal Reservoir / ASRPS Site Acquisition 540 15-Sep-14 07-Oct-16 Test Well Program initiation to begin 2 months
i A1050  Desalination Plant and Intake Wells Site Acquisitions 380 10-Nov-14 22-Apr-16 before the OOBU_QZOS of the new .:@N:Oj task.
i A1030 ASR Test Well Construction and Testing 180 02-Feb-15 09-Oct-15
i A1060 Desalination Plant Preliminary Design and D/B Contractor Procureme 250 22-Jun-15 03-Jun-16
i A1070  ASR Well-Head Facilities Design 210 17-Aug-15 03-Jun-16
i A1080  Pipeline ROW Acquisition 230 14-Sep-15 29-Jul-16
i A1090 Conveyance Pipeline Design 190 18-Jan-16 07-Oct-16
i A1120  Terminal Reservoir / ASRPS Design 180 01-Feb-16 07-Oct-16
i A1130  ASR Well-Heads Facilities Bidding and Construction 470 01-Feb-16 17-Nov-17
i A1100  Desalination Plant Intake System Design 180 01-Feb-16 07-Oct-16
i A1160  Desalination Plant Construction (D/B) 600 04-Jul-16 19-Oct-18
i A1150  Desalination Plant Intake System Construction 360 10-Oct-16 23-Feb-18
i A1170  Terminal Reservoir / ASRPS Bidding and Construction 420 10-Oct-16 18-May-18
i A1140  Conveyance Pipeline Bidding and Construction 410 07-Nov-16 01-Jun-18
i A1180  Desalination Plant Start Up 150 22-Oct-18 17-May-19

Alternative 1 Schedule is based Table 3 in the RBF October 24, 2011 Implementation Schedule
Risk Analysis of Water Supply Alternatives TM to CAW. Alternative 1A is a modified version of the
RBF schedule (Table 3) to illustrate the impacts of updated project assumptions.

Misses CDO Deadline by
over 2 years
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|Alternative 2 and 11- CAW Schedule... _ Primavera Classic Schedule Layout-RDP Alternatives _ 29-Feb-12]

Actvity D Actvity Name Remaning| Start Finish [ 2012 I 2013 I 2014 I 2015 I 2016 I 2017 I 2018 I 2019 [ 2020
Duration N_Ow_ob_n:_oN_om_E_oA_oN_Ow_o»_od_oN_om_o#_Q_oN_Ow_o»_oa_oN_om_o»_Q_om_om._oa_od_oN_ow_o&_Q _oN
Alternative 2 and A edule Ecwﬁuvs Aug

Updated Early Start Date from February to April 2012

A1000  101. CEQA Modification 380 02-Apr-12*  13-Sep-13 |
i A1020  105. Coastal Development Permit Reapplication and Approval 580 02-Apr-12 20-Jun-14
i A1040  102. Test Slant Well Program 380 02-Apr-12 13-Sep-13
i A1110  106. Terminal Reservoir / ASRPS Site Acquisition 480 20-Aug-12 20-Jun-14
| A1050  107. Desalination Plant and Intake Wells Site Acquisitions 500 17-Sep-12 15-Aug-14 e ———— Note: Its not clear if the design, permitting,
i A1010  104. CPCN Reapplication and Approval 250 01-Apr-13 14-Mar-14 : and construction of the Groundwater
i A1190 | 103. Negotiate Water Purchase Agreement 180 01-Apr-13 06-Dec-13 _va_mj_mj_jm_i _U_‘O_.moﬁ is included in this
i A1080  108. Pipeline ROW Acquisition 230 03-Feb-14 19-Dec-14 schedule. If not, further m:m_<m_m of
i A1030  113. ASR Test Well Construction and Testing 230 14-Apr-14 27-Feb-15 mmeB_onDm EMQQ would need to be
i A1120  109. Terminal Reservoir / ASRPS Design 170 28-Apr-14 19-Dec-14
i A1060  111. Desalination Plant Preliminary Design and D/B Contractor Procu 170 28-Apr-14 19-Dec-14 evaluated.
| A1090  110. Conveyance Pipeline Design 170 28-Apr-14 19-Dec-14 R RN
i A1100  112. Desalination Plant Intake System Design 170 28-Apr-14 19-Dec-14
i A1070  114. ASR Well-Head Facilities Design 230 13-Oct-14 28-Aug-15
i A1140  118. Conveyance Pipeline Bidding and Construction 450 22-Dec-14 09-Sep-16
i A1150  115. Desalination Plant Intake System Construction 360 05-Jan-15 20-May-16
i A1160  119. Desalination Plant Construction (D/B) 560 05-Jan-15 24-Feb-17
i A1170 | 117. Terminal Reservoir / ASRPS Bidding and Construction 430 05-Jan-15 26-Aug-16
i A1130  116. ASR Well-Heads Facilities Bidding and Construction 360 13-Apr-15 26-Aug-16
i A1180  120. Desalination Plant Start Up 110 27-Mar-17 25-Aug-17
A1000  101. CEQA& Water Rights Resoluon 528 02-Apr-12"  09-Apr-14 | Changed title and increased duration to 24 months
A1200  Litigation (Ordinance, Agency Act, Land Acquisition/Eminent Domain) 660 02-Apr-12 10-Oct-14
W A1020 105. Coastal Development Permit Reapplication and Approval 550 19-Aug-13 25-Sep-15 Added >0:<_ﬁ< for Uoﬁmjﬁ_m_ Emm:o: mwmoo_mﬁma with . .
i A1190  103. Negotiate Water Purchase Agreement 180 24-Oct-13 02-Jul-14 ij__msmmm to >©m30< Act, U:<m~m O<<3®ﬂm—.:ﬁ of desalination
i A1110  106. Terminal Reservoir / ASRPS Site Acquisition 480 06-Jan-14 06-Nov-15
i A1010  104. CPCN Reapplication and Approval 250 18-Aug-14 31-Jul-15
i A1040  102. Test Slant Well Program 380 18-Aug-14 29-Jan-16 I IR
i A1050  107. Desalination Plant and Intake Wells Site Acquisitions 500 10-Nov-14 07-Oct-16 Test Well _U_‘O@—‘m3 initiation to Umm_z 2 months
i A1080  108. Pipeline ROW Acquisition 230 11-May-15 25-Mar-16 before the OOBU_m:OD of the Dms\ :@N:OD task
i A1030  113. ASR Test Well Construction and Testing 230 31-Aug-15 15-Jul-16 .
i A1120  109. Terminal Reservoir / ASRPS Design 170 14-Sep-15 06-May-16
i A1090  110. Conveyance Pipeline Design 170 14-Sep-15 06-May-16
i A1060  111. Desalination Plant Preliminary Design and D/B Contractor Procu 170 07-Dec-15 29-Jul-16
i A1100  112. Desalination Plant Intake System Design 170 01-Feb-16 23-Sep-16
i A1070  114. ASR Well-Head Facilities Design 230 29-Feb-16 13-Jan-17
i A1140  118. Conveyance Pipeline Bidding and Construction 450 09-May-16 26-Jan-18
i A1170 | 117. Terminal Reservoir / ASRPS Bidding and Construction 430 09-May-16 29-Dec-17
i A1160  119. Desalination Plant Construction (D/B) 560 15-Aug-16 05-Oct-18
i A1130  116. ASR Well-Heads Facilities Bidding and Construction 360 29-Aug-16 12-Jan-18
i A1150  115. Desalination Plant Intake System Construction 360 26-Sep-16 09-Feb-18
i A1180  120. Desalination Plant Start Up 110 08-Oct-18 08-Mar-19

Alternative 2 and 11 Schedule is based on Table 5 in the RBF October 24, 2011 Implementation
Schedule Risk Analysis of Water Supply Alternatives TM to CAW. Alternative 2A and 11Ais a
modified version of the RBF schedule (Table 5) to illustrate the impacts of updated project
mwMCBU:ij. Page 1 of 1 © Oracle Corporatior]

Misses CDO Deadline by
over 2 years




IRegional Desal Project Summary _ Primavera Classic Schedule Layout-RDP Alternatives _ 29-Feb-12]
Activity ID Activity Name Remaining | Start Finish _ 2012 _ 2013 _ 2014 _ 2015 _ 2016 _ 2017 _ 2018
Duration [a2JasJas[at[a2[asas[atJa2[a3[as [a1[a2]as[as|atJa2[a3[a4 [a1[a2]a3]as]at a2
Regional Desal Proje a EE".. m NN m
A1000 CEQA& Water Rights Resolution 265 02-Apr-12°  05-Apr-13 — Assumes 12 months for CEQA and Water Rights Resolution
i A1020  Coastal Development Permit Reapplication and Approval 190 10-Sep-12 31-May-13 B [ I T T
| A1040 | Test Slant Well Program 380 10-Dec-12 23-May-14 Test Well Program starts 6 months after initiation of
| A1060  Desalination Plant Preliminary Design and D/B Contractor Procureme 175 10-Dec-12 09-Aug-13 preparation of Initial Study/ Mitigation Negative
i A1080  Pipeline ROW Acquisition 230 10-Dec-12 25-Oct-13 Declaration for Test Wells
A1010  CPCN Reapplication and Approval 0 11-Feb-13 11-Feb-13 T S S S O S |
W A1050 Desalination Plant and Intake Wells Site Acquisitions 0 04-Mar-13 04-Mar-13 Estimated duration of 175 Qm<m based on current status of
f A1090  Conveyance Pipeline Design 190 15-Apr-13 03-Jan-14 desalination plant preliminary design
i A1160  Desalination Plant Construction (D/B) 600 09-Sep-13 25-Dec-15 I
i A1140  Conveyance Pipeline Bidding and Construction 410 03-Feb-14 28-Aug-15 )
i A1100 Desalination Plant Intake System Design 180 31-Mar-14 05-Dec-14
i A1150  Desalination Plant Intake System Construction 360 08-Dec-14 22-Apr-16
i A1180  Desalination Plant Start Up 150 25-Apr-16 18-Nov-16

The Regional Desal Project Summary Schedule uses similar Activity Names and durations (when
appropriate) to allow comparison to the CAW alternatives on a similar task/activity basis.

[Can meet CDO Deadline

Does not apply. Regional Desal Project has CPUC

approval and use of existing MCWD owned property
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