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POTENTIAL EFFECTS ON BASIC WORKLOAD FROM THE ADDITION OF THE FORMER DBU
TRANSMISSION FACILITIES

The recent reorganization decisions made which resulted in the transfer of the 60# and over gas
transmission system to Gas Supply will have certain ripple effects related to existing reporting and
documentation practices.

The majority of this work will be based on the transfer of the transmission facilities. Other items,
such as Mapping, Drafting, Estimating, Records Coordination and Gas Standards, will still be
required by both organizations to some extent, as a function of the work they will be performing.

Similar to the situation we were faced with during the split of "Gas Operations” in 1986-87, it will be
necessary to evaluate the workload/headcount/dollars required to support various activities and the
percentage to which each function is performed in support of each organization. It may be
advantageous to "dust off" the Memorandum of Understanding prepared and approved by JBS and
WRM at the time.

One thing that will become apparent when reviewing this document is that many of the functions
that were transferred to the DBU side (with headcount and funds) have not been performed or kept
current for some time now. Prime examples would be the Pipeline History files for Strength Test
and Pressure Reports for the DBU Transmission lines, the regular issuance of Gas Standards, the
Estimator's manual and a decision made jointly by GSBU and DBU after the formal transfer of
responsibilities for the Mapping function to no longer update or keep current the Pipeline Plat
Sheets, due to the extensive backlog and the perceived lack of importance of the data reflected on
the drawings.

The failure to maintain the data formally on the Plat Sheets and the decision not to generate Plat
Sheets for new work may be costly to PG&E in the future and it may be difficult to defend the non-
existence of the data. Recent changes placed the responsibility for maintaining the data on the
Divisions and/or Regions, by continuing to "pencil post" any changes to the last versions of the Plat
Sheets issued to them.

The data although redundant is some cases, is based on final as-built information and represents a
compendium of the hydrotests, land ownership and right-of-way documents, construction details
for crossings and plan and profile data. At the time GP&S was attempting to determine to spend
the money to catch the work up or abandon it, they were informed by GE&C that 11 types of data
were only available on the Plat Sheets, without having to go to other independent documents to
gather it. The more salient fact is that the backlog existed when GT&S assumed responsibility for
the work from DBU/ENCON, and there was sufficient funding to keep the work current, it was just
deemed to be low priority.

The following items will also have an impact on the existing staff/workload, some will be an
incremental increase, and some will be new work and will result in new annual reporting
requirements.

NEW WORK REQUIRED: WORKLGCAD ASSOCIATED WITH:
Additional annual reporting to CPUC/FERC DBU Transmission Lines being transferred

- reporting pipe installed/abandoned
-posting changes to plat sheets
- issue PL Survey Sheets to CPUC

Pipeline Replacement Program DBU Transmission Lines being transferred
- maintaining database, issue reports
- monitoring progress, costs
- annual reporting to CPUC



[.11-02-016 AYK/Iil

Maintain Operating Records DBU Transmission Facilities transferred
- CPUC filings for upratings
- Hydrotest records, drawings
- Annual survey of facilities

Gas Standards and Specifications Manual Majority of Gas Facilities now Gas Supply
- Establish review/issue procedure
- Evaluate form change to Standards

Estimator's Manual and Training Majority of Gas Facilities now Gas Supply
- Manual needs updating badly
-Training crosses DBU/GSBU lines
- "Union" considerations

Mapping for As Builts Required to support new facilities
- Regs/Divs posted to Plats in past
- Changes to dwgs for facilities
- are $$ in Estimates to update?
- $$/headcount now in DBU
- Mappers Manual and Training

Transmission Plat Sheets (See comments above)

Pipeline History Files How will files be resurrected for 86-927
- Since DBU/GSBU, no DBU files
- Establish procedure for 93forward

Other items that could potentially result in cost savings or cost overruns, based on current
budgeting and accounting practices/policies. Consideration should be given to enact some method
to effectively transfer funds between accounts and activities, so that charges to activities do not roll
up against Gas Supply RCs not budgeted to charge to the activities that appear on the Job
Estimates/Work Orders. Blanket Work Orders and Annual Contracts which currently exist should
be reviewed and modified as appropriate.

Establish Centralized Materials Control Function

- To handle Engineer's Material Memo purchases, Issue Purchase Orders, Expedite Equipment
and Foreign Print Documentation, Prepare/lssue Purchase Specifications and Contracts, Evaluate
possibility of purchasing regularly used commodities on an annual rather than a project-by-project
basis. May be a logical area for EOPP/WMBE sourcing and pre qualifying of firms also.

Incident Reporting to CPUC

- Currently a DBU function. With the increase in the scope of Gas Supply facilities, may be logical
to reevaluate appropriateness of this. Might be an area where consolidation could be done, related
to the Emergency Response Gas Control Trailer, Emergency Stock Maintenance, Emergency Plan
Manual and Incident Reporting.

Evaluate Transfer of Funding and Headcount required to support new work

- Similar to MOU prepared in 86-87 split of Gas Operations, it will be necessary to determine the
headcount required to support the work that is transferring and ensure that there is sufficient staff
and funding to perform all the work. The benefit that we have now that we didn't have then, is we
know how much of the work has not been performed and that there is a need to resurrect it.
Although GSBU gave up the funding and headcount in 87, DBU elected not to do some of the work
and used the headcount elsewhere. (examples are; Estimator's Manual, Survey Sheets, Pipeline
History Files, etc.)
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I'm sure there are other issues also, but these are the main ones that come to mind, mainly
because I'm involved in them on a regular basis. If you have any questions on any of the items
listed above please give me a call. I'll be out at a Utilities Records Management conference the
week of March 8th, back on Monday the 15th.

I'm currently at 45 Fremont Street working on the As Built Program for the Pipeline Expansion
Project, on behalf of PG&E, and can be reached at , PG&E extension LAN ID
, Or by pager at , PIN' , your area code, number.
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MAINTAINING ACCURATE GAS TRANSMISSION AND STORAGE FACILITY DRAWINGS

Over the past few years, more and larger Projects resulting in Facility modification are being
authorized and performed by Operating Departments within GT&S. While this is a positive
business direction for GT&S in many ways, there are some less positive side effects resulting from
this change also.

One of the most notable effects of this change has been that construction modifications are many
times not being reflected on a large number of existing facility drawings maintained on behalf of
GT&S. These drawings are the long-term records of the GT&S facilities used by engineering for
initial design and construction, as well as for all subsequent modifications to facilities. They
typically carry a Registered Professional Engineers seal, recognized by the State of California and
the CPUC and are the Company's legal, court admissible records.

Construction and/or Estimate drawings and sketches are being generated to a level of detail
sufficient to complete the Project, which may or may not always get as-built. While these are
adequate for the purpose of construction, this results in an additional subset of drawings that
reflect the reconstructed portions of a facility, and a n incomplete or inaccurate set of Facility
drawing records.

Recognizing that there is no simple solution to this situation, meetings were held in Walnut Creek
early in November which included personnel from NPO, GP&S and GE&C. Attendees were
solicited from SPO, GC, ENCON and DBU (non-GT&S departments for their perspectives) also,
but they were unable to attend. These meetings went a long way toward identifying the
disconnects between Engineering and Operations. Minutes were issued, comments received and
some recommendations made, which are currently being evaluated for implementation early in
1993. These include items such as, ensure sufficient funding in Projects to accommodate as-
builting, providing copies of the Project Management Manual (and training iffwhere necessary), a
meeting with ENCON, GE&C and Operations to discuss as-builts, accounting and cost monitoring,
and obtain funding to replace missing drawings (identified in the 1991 inventory) from microfilm.

However, there are some basic issues around policy, responsibility and authority which need to be
discussed and agreed upon at the Manager level, before much further progress can be made.
These items are key to "how" future work will be performed, and by "who".

- What level of information needs to be maintained on Facility drawings?

- Who is responsible fo ensure this is achieved?

- How should this be accomplished, and by whom?

- How will GT&S fund the inclusion of current Operations generated drawing information
into existing Facility drawings when Projects have been closed?

As you can see, these issues have a major effect on how GT&S will proceed with accomplishing
this work. Funding and staffing will need to be allocated to move forward on these issues in 1993,
which will form the basis for "next steps” on the Continuous Improvement process for GT&S
Facility Records.

Records and Information Coordinator
December 1992
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CPUC
DBU
ENCON
EOPP
GC
GE&C
GP&S
GSBU
GT&S
JBS
MOU
NPO
RCs
SPO
WRM
WMBE

Acronyms in the PG&E Records Memos

California Public Utility Commission
Distribution Business Unit

Engineering and Construction

Equal Opportunity Purchasing Program
General Construction

Gas Engineering and Construction

Gas Planning and Scheduling

Gas Supply Business Unit

Gas Transmission and Storage

James B. Stoutamore, VP of Gas Transmission and Storage
Memorandum of Understanding

Northem Pipeline Operations
Responsibility Centers

Southern Pipeline Operations

William R. Mazotti, VP of Gas Operations

Women and Minority Owned Businesses
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