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2010 ENERGY EFFICIENCY PROGRAM PORTFOLIO
SUMMARY

Executive Summary 
Overview

San Diego Gas & Electric’s (SDG&E) 2010 portfolio of programs included local and statewide 
efforts, city and county partnerships, and competitively bid third party programs.  Although 
SDG&E’s focus was on achieving energy and peak demand reductions, the 2010 portfolio also 
included customer information, education and marketing, and outreach programs. 

Statewide Agricultural Energy Efficiency Program 
The Statewide Agricultural Energy Efficiency Program offers strategic energy planning support; 
technical support, such as facility audits and calculation and design assistance; and financial 
support through rebates and incentives aimed at providing integrated energy management 
solutions:  energy efficiency (EE), demand response (DR), and distributed generation (DG), 
including renewables. Targeted segments from the agricultural sector may include agricultural 
growers (crops, fruits, vegetable, and nuts), greenhouses, post-harvest processors (ginners, nut 
hullers, and associated refrigerated warehouses), dairies, and water and irrigation 
districts/agencies. Targeted segments from the food processing sector include fruit and vegetable 
processors (canners, dryers and freezers), prepared food manufacturers, wineries, and other 
beverage manufacturers. 

The Statewide Agricultural Program includes five statewide subprograms: Calculated Incentives; 
Deemed Incentives; Continuous Energy Improvement (CEI); Nonresidential Audits: Audits 
include basic audits, integrated audits, and retro-commissioning audits, which provide an 
inventory of technical project opportunities and financial analysis information; and Pump 
Efficiency Services. 

Each utility also offers local program elements such as Third Party and Local Government 
Partnership programs that complement and enhance these core offerings in their region. 

Agricultural Calculated

The program met its kilowatt hour (kWh) savings goal but fell short of its therm savings goal.  
The slow economy played a role in underachieving the therms goal. 

Agricultural Deemed

Overall the program was on track to meet the 2010-2012 program cycle goals.  Working with 
Account Executives (AEs), Vendor Allies, and various business associations continued to be the 
best way to promote the program, especially to larger customers.  
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Agricultural Nonresidential Audits

The economic downturn continued to be the major factor for increasing audit saturation. 

Agricultural Pump Test & Repair

The program was not active in 2010.  A request for proposal (RFP) process was conducted to 
identify a contractor to implement the program beginning in 2011.   

Agricultural Continuous Energy Improvement

An RFP process was conducted in 2010 to identify a contractor to implement the program 
beginning in 2011.  The program was not active in 2010. 

Statewide Commercial Energy Efficiency Program 
The Statewide Commercial Energy Efficiency Program offers strategic energy planning support; 
technical support, such as facility audits, and calculation and design assistance; and financial 
support through rebates and incentives aimed at providing integrated energy management 
solutions:  EE, DR, and DG, including renewables.  Targeted segments include distribution 
warehouses, office buildings, hotels, motels, restaurants, schools, universities, colleges, 
hospitals, high tech facilities, bio tech facilities, retail facilities, entertainment centers, and 
smaller customers that have similar buying characteristics. 

The five statewide subprograms described below — Calculated Incentives, Deemed Incentives, 
Continuous Energy Improvement (CEI), Direct Install, and Nonresidential Audits —comprise 
the core product and service offerings for the Commercial program.  Each utility also offers local 
program elements such as Third Party and Local Government Partnership programs that 
complement and enhance these core offerings in their region. 

Commercial Calculated

The program did meet its kWh savings goal, but fell short of its therm savings goal. Some of the 
shortfall could have been due to the fact that the service territory has very little in the way of 
commercial customers to make a big impact on that goal.  The slow economy also played a role 
in not achieving the goal. 

Commercial Deemed

The Commercial Deemed Rebate Program was on track to meet its 2010-2012 program cycle 
goals.

Commercial Nonresidential Audits

The economic downturn continued to be the major factor for increasing audit saturation. 
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Commercial Continuous Energy Improvement

A RFP process was conducted in 2010 to identify a contractor to implement the program 
beginning in 2011.  The program was not active in 2010. 

Statewide Industrial Energy Efficiency Program 
The Statewide Industrial Energy Efficiency Program partners with industry stakeholders to 
promote integrated energy management solutions to end use customers.  The program offerings 
together are designed to not only overcome the traditional market barriers to EE, but also use 
efficiency to advance DG and DR opportunities. Customers from the industrial sector include 
printing plants, plastic injection molding facilities, component fabrication, lumber and paper 
mills, cement and quarries, metals processing, petroleum refineries, chemical industries, 
assembly plants, and water and wastewater treatment plants. 

The four statewide sub-programs—Non-Residential Audits, Calculated, Deemed, and 
Continuous Energy Improvement—comprise the core product and service offerings for the 
Industrial market. Each utility also offers local program elements such as Third Party and Local 
Government Partnership programs that complement and enhance these core offerings in their 
region.

Industrial Calculated

The program met its kWh savings goal, but fell short of its therm savings goal. Some of the 
shortfall could have been due to the fact that the service territory has very little in the way of 
industrial customers to make a big impact on that goal. The slow economy also played a role in 
not achieving the goal. 

Industrial Deemed

The Deemed Program was on track to meet its 2010-2012 program cycle goals. 

Industrial Nonresidential Audits

The economic downturn continued to be the major factor for increasing audit saturation. 

Industrial Continuous Energy Improvement

An RFP process was conducted in 2010 to identify a contractor to implement the program 
beginning in 2011. The program was not active in 2010. 

Residential Energy Efficiency Program 
California has set an ambitious market goal of reaching all 13 million existing homes with 
comprehensive EE improvements by 2020.  To achieve significant progress toward this goal, 
programmatic efforts must be more integrated, and coordinated and scaled significantly over the 
next nine years.  To work towards this goal California’s investor-owned utilities (IOUs) have 
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been and are will continue to work closer with the publicly-owned utilities (POUs), water 
agencies, and other organizations in the state.  In the 2010-2012 program cycle, the IOUs 
continue to offer comprehensive activities to reach California’s diverse population, climate zones 
and socio-economic classes to tap the economic potential available while advancing the 
initiatives of California’s Long Term Energy Efficiency Plan (CLTEEP). 

The 2010-2012 California Statewide Program for Residential Energy Efficiency (SPREE) is 
designed to offer and promote specific and comprehensive energy solutions within the residential 
market sector.  The Residential portfolio employs various strategies and tactics to overcome 
market barriers and to deliver programs and services aligned to support the Strategic Plan by 
encouraging adoption of economically viable EE technologies, practices, and services.   

Residential Basic Lighting

The Residential Basic Lighting Program met its 2010 savings goals.   

Advanced Consumer Lighting

The Advanced Consumer Lighting Program met its 2010 savings goals. 

Business/Consumer Electronics / Plug Load

At the start of the program cycle, the Business/Consumer Electronics / Plug Load (BCEP) 
program had one participating retailer.  By the end of 2010, one additional retailer joined the 
program.  With these retailers, the program was able to meet and exceed its 2010 savings goal 
objectives.

Multifamily Energy Efficiency Rebates

The Multifamily Energy Efficiency Rebates (MFEER) program was unable to meet its 2010 
savings goal and was evaluating new deployment strategies to reach its goals for the rest of the 
program cycle.  

The affordability and up-front, out-of-pocket costs also posed significant participation barriers 
for the customer.  With the exception of some of the larger property management firms, pay-
back terms, no matter how favorable, were perceived as an unacceptable risk by the average 
customer. 

Home Energy Efficiency Rebates

The program was on track to meet its kWh and peak kilowatt demand (kW) goals but was falling 
short on the therm goal.  As a result, plans were being considered and moved into the planning 
stages for 2011 which will focus on additional measures that contribute to the therm goal. 
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Home Energy Efficiency Survey

The number of On-Line Surveys completed in 2010 increased over the 2009 numbers. This 
increase was partially attributed to the improvement made in the “time to complete survey” 
element, which were addressed in 2010 by the implementation of two software enhancements.    

Prescriptive Whole House Retrofit

The program did not meet its stated 2010 savings goal objective, mostly because the program did 
not launch until the fourth quarter of 2010 with contractor recruitment and training.  The 
program was not available for customers to enroll until December 2010.  In December 2010, 
three prescriptive projects were submitted and subsequently abandoned by the property owners 
due to the projects’ inability to meet program requirements at a cost neutral point.    

Statewide New Construction Program 
The IOUs’ Statewide New Construction Program promotes EE and use of energy-efficient 
measures by consumers.  Statewide New Construction programs include: Savings by Design 
(non-residential), California Advanced Homes (residential site-built) and Energy Star 
Manufactured Homes (residential factory-built).  The new construction program focuses on the 
maximization of EE as an energy resource.   

Savings By Design

Savings By Design (SBD) was able to meet its 2010 savings goal as a result of the significant 
increase in installed projects in 2010 over the previous year.  This was a result of SBD’s 
continued outreach from implementation staff to the Design Teams and owners; their efforts 
yielded many leads that turned into successful projects.   

Energy Star Manufactured Homes

SDG&E inadvertently did not file for this program. Decision 09-09-047, the California Public 
Utilities Commission (CPUC) allotted a budget and directed SDG&E to start the program. As 
such, goals will be created as the workpaper is completed and SDG&E better understands the 
local market and anticipated volume. 

California Advanced Homes Program

The residential new construction market continued to struggle during 2010, with some of the 
lowest housing starts in decades.  While this has lowered the potential pool of program 
participants, the program has been able to reach out to a larger percentage of those homes being 
built.  Nonetheless, California Advanced Homes Program (CAHP) met the 2010 savings goals 
for kWh, and came very close to meeting the kW and therm goals. 
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Statewide Codes & Standards Program 
The Codes and Standards (C&S) Program saves energy on behalf of ratepayers by influencing 
improvement in EE regulations, by improving compliance with existing codes and standards, and 
by working with local governments to develop ordinances that exceed statewide minimum 
requirements.  C&S program activities extend to all buildings and potentially any appliance in 
California, for both advocacy and compliance improvement.    

The C&S program aggressively supports the goals of the Strategic Plan which highlights the role 
of C&S in meeting Assembly Bill (AB) 32 objectives, including Building Code and Appliance 
Standards Advocacy, Compliance Enhancement, and Reach Code technical support.   

C&S Building Standards Advocacy

The 2010 savings goal for Building Standards Advocacy was on track. Much of the savings were 
to be determined at a later date, after the CPUC evaluators complete attribution studies. 

C&S Appliance Standards Advocacy

The 2010 savings goal for C&S was on track. Much of the savings were to be determined at a 
later date, after the CPUC evaluators complete attribution studies. 

C&S Compliance Training

The 2010 savings goal for C&S was on track. Much of the savings were to be determined at a 
later date, after the CPUC evaluators complete attribution studies.  

C&S Reach Codes

The 2010 savings goal for C&S was on track. Much of the savings were to be determined at a 
later date, after the CPUC evaluators complete attribution studies.  

Statewide Heating Ventilation and Air Conditioning Program 
The Statewide Residential and Commercial Heating Ventilation, and Air Conditioning (HVAC) 
Program delivers a comprehensive set of downstream, midstream, and upstream strategies that 
builds on existing program, education, and marketing efforts and leverages relationships within 
the HVAC industry to transform the market towards a sustainable, quality driven market.  
Market transformation and direct energy savings and demand reductions are achieved through a 
series of six sub-program that make up the comprehensive program approach. 

HVAC Residential Energy Star Quality Installation

Budget constraints did not allow for full implementation of this program in 2010.  Based on 
preliminary evaluation of the potential Total Resource Cost (TRC) for this program, additional 
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funding has not been requested.  Once work papers are available and reviewed later in the 
program cycle, SDG&E will look to move forward on the potential for program implementation.   

HVAC Commercial Quality Installation

The program is being implemented through SDG&E’s Non-Res Commercial HVAC Quality 
Installation program, Premium Efficiency. The program incorporated extensive changes in 2010 
to increase reliability of energy savings and integrate newly released industry standards into 
technician protocols.  The program implementer participated in numerous stakeholder meetings 
aimed at developing practical implementation steps for integrating American National Standards 
Institute (ANSI)/ American Society of Heating, Refrigerating and Air-Conditioning Engineers 
(ASHRAE)/Air Conditioning Contractors of America (ACCA) Standard 180-2008 into the 2010-
2012 programs.  

HVAC Commercial Upstream Equipment

A very small portion of the upstream component was incorporated in the Premium Efficiency 
Cooling Program due to budget limitation within this statewide program.  Several strategies were 
implemented to increase customer awareness and eliminate “double dipping.”  A small upstream 
window was open to allow manufacturer/distributor the opportunity to receive incentives, which 
proved very successful.

HVAC Quality Maintenance Program

The resource program activities for this program’s measures were implemented under a third 
party non-residential HVAC program.  The non-residential program successfully implemented a 
25-point tune up service for customers.  These measures offered a more comprehensive solution 
for customers than the program offered during the 2006-2009 program cycle.   

HVAC Technology & Systems Diagnostics

SDG&E worked with the statewide IOU HVAC Committees individually and through the 
Western HVAC Performance Alliance (WHPA) on all statewide Performance Implementation 
Plans (PIP’s) for implementation and logistics.  SDG&E was also engaged with industry 
feedback on existing programs. 

HVAC Workforce Education & Training

SDG&E worked with the Institute of Heating and Air Conditioning Industries, North American 
Technicians Excellence (NATE), and ACCA to provide training and certification for contractors, 
technicians and industry players. The following courses were offered through HVAC Workforce 
Education & Training (WE&T) to aid in this process during 2010: 

� Efficient Air Conditioning (AC) & Energy Management Systems 
� System Diagnostics Module – Four Part Series 
� System Performance Module – Four Part Series 
� NATE Core Modules – HVAC Basics, Gas Heating, AC & Heat Pumps, and Air Distribution  
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HVAC Core

This is non-resource program with a limited budget.  To obtain compliance, it was determined 
that utilization of internal partners and continued coordination with the statewide team would be 
necessary.

Statewide Integrated Demand Side Management 
SDG&E’s Statewide Integrated Demand Side Management (DSM) program began the vendor 
selection process to provide the audit tool as part of additional upgrades to the customer web 
experience.  SDG&E coordinated with the other IOUs to make sure that the tool is consistent and 
meets statewide business requirements.  

Statewide Marketing, Education & Outreach Program  
The purpose of Marketing, Education and Outreach (ME&O) is to increase utility consumer 
awareness and participation in cost-effective energy-saving activities offered by the utilities, as 
well as to promote behavior changes that result in energy management efforts that save energy 
and reduce greenhouse gas (GHG) emissions. To be successful, ME&O must move consumers 
through a transitional process from awareness and knowledge of EE to action.  

The IOUs and CPUC conducted a Brand Assessment and revised the Flex Your Power (FYP) 
brand and campaign which was completed in 2009.  This assessment was presented to parties at 
a public workshop on December 3, 2009.  These results informed the decision to retire the FYP 
brand to make way for a new approach that will encourage greater behavior change in 
California’s ratepayers.   The Brand Assessment resulted in the creation of a new statewide 
“smart energy living” brand, called Engage 360. 

Statewide Marketing Education & Outreach

The 2010 Statewide Marketing, Education, & Outreach (ME&O) subprogram transition was 
implemented with the expectation that the new brand, Engage 360, would be introduced and 
ramped up during the 2010 program year.  For this reason, components of the Flex Your Power 
program were slowly transitioned out as the year progressed, prioritizing components of the 
program that were most effective and efficient to stay longer.   

ME&O Strategic Plan

The projects developed under this subprogram during 2010 included: web portal, web hosting, 
and maintenance; brand assessment, brand development; and the marketing and integrated 
communications plan. 
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Statewide Emerging Technologies Program 
The Statewide Emerging Technologies Program (ETP) is designed to support increased EE 
market demand and technology supply (the term supply encompassing breadth, depth, and 
efficacy of product offerings) by contributing to development and deployment of new and under-
utilized EE measures—including technologies, practices, and tools—and by facilitating their 
adoption as measures supporting California’s aggressive energy and demand savings goals. 

ETP include the following elements or sub-programs: Technology Assessments, Demonstration 
Showcases, Scaled Field Placements, Market & Behavioral Studies, Technology Development 
Support, Technology Resource Incubation & Outreach, and Technology Test Centers.

Emerging Technologies Assessments

The only Emerging Technology sub-program implemented by SDG&E is Emerging 
Technologies Assessments.  The program collaborated with IOU and non-IOU partners during 
2010 to scan a wide variety of sources and identify suitable assessment candidates.   

Statewide Workforce Education & Training Program 
The Statewide IOU Workforce Education & Training (WE&T) Program represents a portfolio of 
education, training, and workforce development planning and implementation funded by or 
coordinated with the IOUs.  The program’s three sub-programs are Connections, Centergies, and 
Strategic Planning.

WE&T Strategic Planning & Implementation

The WE&T Taskforce’s major accomplishment in 2010 was the completion of the Needs 
Assessment study.  The Taskforce developed committees to organize around completing the 
study and conducted monthly study updates to facilitate the process.  Preliminary study findings 
were presented to the WE&T Taskforce and extended parties in December 2010.   

WE&T Centers

In 2010, California Center for Sustainable Energy (CCSE) and SDG&E continued to coordinate 
workshop offerings held at the San Diego Energy Resource Center (SDERC) in accordance with 
the SDG&E’s Statewide Education and Training Program.  SDG&E hosted a significantly 
greater number of workshops at the SDERC, which increased the overall attendance and visitors 
to the SDERC, while reducing the costs involved with hosting workshops at other locations. 

WE&T Connections

During 2010, PEAK enrolled over 2,700 students into the program while serving 32 schools, of 
which 47% are classified as low-income, Title I schools. PEAK also facilitated several teacher 
trainings which resulted in 76 trained teachers. In addition to that, PEAK staff offered on-site 
support to PEAK schools, completing numerous assemblies and site visits.  



San Diego Gas & Electric Company 2010 Energy Efficiency Programs Annual Report – May 2011 

10

The PEAK curriculum development team completed and released the 2010 PEAK San Diego 
Teacher Resource Guidebook. PEAK also developed a green careers component that may be 
incorporated into assembly presentations or classroom instruction. 

Local Government Partnership Programs 
City of Chula Vista Partnership

The SDG&E/Chula Vista Partnership continued to meet and exceed its designated objectives in 
creating new EE opportunities in the community.   

Some of the highlights from the various components included: began implementation of a 
streetlight retrofit project to convert over 4,600 high pressure sodium fixtures to energy-saving 
Low Emission Diode (LED) technologies; completed over 1,000 business energy evaluations in 
to promote energy and water saving opportunities; launched an Appliance Exchange Rebate 
Program; enabled the city to perform over 130 plan checks and audits to ensure compliance with 
the city’s new EE ordinance and building standards; and conducted over 50 in-house staff 
trainings on EE and green building standards for building inspectors, services technicians, and 
plans examiners. 

City of San Diego Partnership

The Local Government Partnership (LGP) – under its various components – was a catalyst for 
increasing EE in city operations and in the community. While this is a non-resource program, 
energy savings occurred through the LGP efforts, and those savings were captured in SDG&E 
programs. The city organization continued its leadership role in advocating for EE within the 
community and to provide technical assistance with upgrading city facilities.  

County of San Diego Partnership

The County of San Diego’s 2010-2012 Strategic Energy Plan, Goal A-1 strives for at least a one 
percent reduction in energy use per square foot per year at county government facilities.  For the 
2010, the County of San Diego exceeded these target reductions for therm and kW usage. 

City of San Juan Capistrano Partnership

The City of San Juan Capistrano experienced delays in launching the main aspects of its 
partnership because of limited staff resources. Unable to delegate time to the partnership was a 
large barrier to overcome. The City was working with SDG&E to hire a consultant to assist with 
the Energy Master Plan which will get this partnership back on track.

Port of San Diego Partnership

During its inaugural year, the San Diego Unified Port District’s (Port) partnership with SDG&E 
took significant steps towards increasing EE and internal understanding of the subject. The Port 
completed detailed EE audits of seven Port facilities; the audit reports outlined over 600,000 
kWh in savings which the Port began working to implement. Increasing capacity within the Port 
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was also a priority through staff education. While it was challenging to quantify the energy 
saving impacts of these efforts, behavioral changes were long lasting and significant.  

San Diego Association of Governments Partnership

The San Diego Association of Governments (SANDAG) Partnership launched the Energy 
Roadmap Program in 2010 and developed template materials for use in each chapter.  Energy 
Efficiency Assessments were also completed for three jurisdictions and were underway for three 
cities.  By the end of 2010, more than 60 Energy Report Cards and almost 20 Phase 2 audits 
were provided to jurisdictions. The Partnership also established baseline electricity and natural 
gas usage at all sites and benchmarked all available sites.  In addition the Partnership created 
and/or updated each participating jurisdiction’s six online energy performance tools.  

The down economy caused significant layoffs of city staff and increased work load for those 
remaining; therefore, development of each Energy Roadmap took one quarter longer than 
expected.

International Council for Local Environmental Initiatives (ICLEI) Partnership

The Local Government Commission (LGC) conducted a series of meetings, webinars, and 
forums to provide both networking and educational opportunities for local governments, 
including local government partnerships, on EE and climate change. The work focused on 
helping to implement the local government chapter of California’s Long-term Energy Efficiency 
Strategic Plan. 

The LGC organized the first Statewide Local Government Energy Efficiency Best Practices 
Forum, attended by over 160 people. The LGC also held three webinars and participated in six 
local government meetings.  Numerous requests for webinar resources, including recordings of 
the webinars and PowerPoint presentations, were accommodated.   

New Cities Partnership

The creation of a Streetlight Working Group (SLWG) was a successful strategy for this 
partnership.  It allowed for local governments to leverage best practice procedures for 
undertaking streetlight retrofit projects utilizing their American Recovery and Reinvestment Act 
(ARRA) funds.  The regional information-sharing and online DropBox that resulted from this 
group proved to be an asset for resource-constrained local governments.  Additionally, the 
regional SLWG was considered to be a statewide best practice model.   

Local Institutional Partnership Programs 
California Department of Corrections Partnership

SDG&E’s California Department of Corrections and Rehabilitation partnership program became 
non-resource in the current program cycle.  The program’s savings goals and incentive funding 
moved to the commercial core programs.   
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California Community College Partnership

The California Community College (CCC)/IOU Partnership Program staff continued to work 
with their campuses to develop and implement energy projects, even though the program itself 
changed to non-resource.  Projects, however, were still managed and tracked by the Partnership 
program using various tools, and the program still had internal kWh, kW, and therm goals that 
roll up into the core programs.  The program looked to be on target to meet its 2010-2012 
internal savings goals. 

University of California/California State University/IOU Partnership

The University of California/California State University (UC/CSU) Partnership Program staff 
continued to work with their campuses to develop and implement energy projects, even though 
the program itself changed to non-resource. Projects, however, were still managed and tracked 
by the Partnership program using various tools, and the program still had internal kWh, kW, and 
therm goals that got rolled up into the core programs. The program looked to be on target to meet 
its 2010-2012 internal savings goals. 

State of California/IOU Partnership

Although SDG&E’s State of California (SOC) Partnership Program was delivered as non-
resource, it had specific kW, kWh, therm, and incentive funding goals.  All of the incentive 
dollars were designated in the commercial core programs.  Overall, the SOC program began 
slowly in 2010. 

University of San Diego Partnership

As a new non-resource program, two benchmarks were instituted to track accomplishments: a 
year-to-date savings of kWh for the university and the number of people reached.  

From June –December of 2010, more than 30 students and employees were trained, 1,100 
students and staff members participated in the electronic education program, and more than 
1,100 people attended campus conferences and workshops on renewable energy and EE.  

San Diego County Water Authority Partnership

In 2010, the program was very successful as a result of the following strategies: a continuing 
partnership with other SDG&E programs to disseminate information to customers; the 
collaborative promotion of the program through more than 50 retail stores throughout the county 
and numerous homebuilders; the enlistment of SDG&E marketing/AEs to assist with 
outreach/distribution; the employment of public relations efforts; and the participation in water 
agency outreach/education community events. 
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Other Local Programs 
Local Whole House Home Performance

The program did not meet its stated 2010 savings goal objective.  The program did not launch 
until the fourth quarter of 2010 and began with contractor recruitment and training.  The program 
did not become available for customers to enroll in until December 2010.    

Local Non-Residential Bid

The Local Non-Residential Bid (LNRP) met its savings goal objectives in 2010.  It did so in part 
because of its flexibility but the flexibility also complicated the determination of earned savings 
for these “custom” projects. 

Local Island Program

Eligible customers of this program received a free comprehensive audit.  The on-site audit 
provided integrated solutions in EE, DR, and self-generation.  To encourage customers to start 
implementing audit recommendations right away, the Pilot offered strong financial incentives to 
customers located within the Local Island Micro Grid area.   

Local Sustainable Communities

The program had very little activity in 2010 because the pilot project selected to participate in 
Sustainable Communities did not progress.  The SDG&E New Construction Program staff 
selected another project within San Diego that met similar criteria and had a motivated owner.   

On-Bill Financing

On-Bill Financing (OBF) was successful on different fronts in 2010.  OBF trained more than 300 
new and existing vendor representatives to incorporate OBF in their energy-savings goals. OBF 
also coordinated with assigned AEs, Partnership Programs and Third Party Programs by 
outreaching and participating in seminars, trade shows, quarterly meetings and special projects. 
In addition, SDG&E OBF initiated statewide meetings with Pacific Gas & Electric (PG&E) and 
Southern California Edison (SCE) to establish program consistency.  

During 2010, OBF enhanced its program for tax payer-funded and non-taxpayer funded 
customers to qualify for the full rebate/incentive on all OBF projects. The program also allowed 
eligible State of California accounts to qualify for up to $1,000,000 per meter for the installation 
of qualifying equipment.  

Local Strategic Development and Integration

Having a team dedicated to facilitating strategic activities and supporting the integration of 
activities, technologies and other innovations allowed SDG&E to continue providing a high level 
of customer service, capturing savings under current program design while avoiding lost 
opportunities associated with unproven and more inventive approaches. 
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Kitchen Learning Center

The planning and design process for the Kitchen Learning Center was completed in 2010 as well 
as execution of the lease agreement for the space.  The City of San Diego issued a building 
permit and the County of San Diego Department of Environmental Health granted approval for 
the project in November 2010.  The General Contractor was mobilized and construction 
commenced in December 2010.          

The final design includes feedback and ideas generated from meetings with local food service 
organizations, manufacturers, and vendors as well as an analysis of energy performance, day 
lighting, and ventilation.

SDG&E Third Party Programs 
Non-Residential HVAC Tune-Up/Quality Installation Program

During 2010, the program was very successful in (a) improving comprehensiveness and 
maintenance service delivery (b) achieving Verification Service Provider (VSP) buy-in and 
software upgrades, and (c) accomplishing energy savings (kWh) and demand reduction (kW) 
goals.  The program met its 2010 kW and kWh goals, but did not meet its therm goals. 

SaveGas - Hot Water Control Program

The program was behind on its goals for 2010, mostly due to a very weak economy. 

Business Energy Assessment Program

The program exceeded the 2010 goals seven months ahead of schedule.  Almost double the 
target number of Energy Challenger sessions was completed during the year.   

Energy Efficient Water Pumping Program

An RFP process was conducted in 2010 to identify a third party contractor to implement the 
program beginning in 2011, so the program was not active in 2010.   

Healthcare Energy Efficiency Program

In 2010, the Healthcare Energy Efficiency Program (HEEP) team fell short of the therm goal for 
the year.  Through the multiple audits identifying therms savings and presentations with 
customers, challenges were discovered on projects with significant changes to gas equipment in 
hospitals. As a result, the HEEP team initiated a new therm strategy to overcome this challenge.  
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Lodging Energy Efficiency Program

Overall, the Lodging Energy Efficiency Program (LEEP) proved to be a success in 2010.  Four 
key components continued to contribute to the success in obtaining valuable leads resulting in 
strong energy savings opportunities and a foundation for additional future savings.  The four 
components were:  repeat business opportunities; collaborative partnership that LEEP staff 
developed with SDG&E AEs; the use of contractors and vendors to generate leads for the 
program throughout the SDG&E service territory; and the use of internal program staff to 
research and perform cold calls to target customers and contact organizations that represent 
multiple potential customers.   

Mobile Energy ClinicProgram

The Mobile Energy Clinic (MEC) Program fell just short of its savings goals for kW and kWh 
savings, but exceeded the therm savings goals for 2010.  Overall, the program was easy to 
market and almost all of the small businesses contacted signed the Customer Agreement form. 
The majority of the customers surveyed were satisfied with the services received and with the 
MEC staff’s performance.   

Portfolio of the Future Program

The primary indicator of the Portfolio of the Future (PoF) Program success is the number of new 
technologies that are brought to SDG&E’s EE portfolio and their estimated incremental savings 
potential.  During 2010, PoF continued to advance and assess new technologies that are being 
considered for inclusion in SDG&E’s EE portfolio.  The evaluations of these measures will 
continue through 2012. 

Comprehensive Industrial Energy Efficiency

The 2010 Comprehensive Industrial Energy Efficiency (CIEEP) Program goals are to identify 
savings and actual installations based on the number of audits as means of tracking program 
achievements. The program exceeded its goals, as was evident by the completion of 17 Customer 
Facility Audits (CFA) completed compared to the 2010 goal of four completed CFAs.  In 
addition, the kW, kWh, and therm savings identified during the CFAs were well in excess of the 
2010 goals.  Actual savings are achieved using core programs such as LNRP and Standard 
Performance Contract (SPC). 

Retrocommissioning Program

The Retrocommissioning (RCx) Program is currently meeting its goal.  In 2010, the program 
achieved installed savings almost half of its goals for the year. Commitments were also obtained 
from twelve customers in 2010 for projects which will be installed and realized during the 2010-
2012 program cycle. 
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Residential HVAC Tune-Up/Quality Installation Program

The program did not meet the 2010 savings goals due to program delays, high insurance 
requirements, less testable refrigerant cooling and airflow (RCA) days, and lower electric 
savings/higher gas savings.

Comprehensive Mobile Home Program

The program exceeded expectations for the first year of the three-year cycle while reaching 
3,386 customer sites in 2010.  The program finished up the year on track in its spending of 
allocated money for the three-year program cycle; it was on track to meet the year’s kW and 
kWh savings goals while ahead of the therm savings goals.  

K-12 Energy Efficiency Education (E3) Program

In the K-12 Energy Efficiency Education (E3) Program, professional development trainings were 
held throughout the year.  As a result, 214 teachers and 9,404 students participated in the Energy 
and You™ program.  The E3 website, www.k12E3.org, was launched in 2010 and development 
of the website is ongoing.  The Power Pals™ DVDs were completed and sent to distribution.  In 
addition, the Power Pals™ take home materials for primary and upper elementary were 
completed and available in both English and Spanish. 

Direct Install Synergy Program

An RFP process was conducted in 2010 to identify 3rd Party Contractors to implement the 
program beginning in 2011, so the program was not active in 2010.   

Appliance Recycling Program

The program staff worked closely with SDG&E on advertising tactics and together employed 
their best efforts to achieve, and ultimately exceed, the program year target installations and 
budget.  Unfortunately, the program could not accurately measure the success of the programs’ 
target energy savings as the kW and kWh were significantly altered during the course of the year 
and the contract was not updated to show the new Installation Forecast.
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Program Descriptions and Strategies 

SDGE3100 SW-AgA - Calculated Narrative 

The Agricultural Calculated Incentive Program offers incentives for customized retrofit and 
retro-commissioning EE projects.   

The program met its kWh savings goal but fell short of its therms savings goal. The slow 
economy played a role in under achieving the therms goal. 

Working with the AEs, Vendor Allies and various business associations continued to be the best 
way to promote the program, especially to larger customers. A greater emphasis was put on 
grower outreach, through the Agriculture Segment Advisor.  

OBF, in many cases, was the deciding factor for projects going forward or not. Since OBF 
allows for the project to be paid for from monthly energy bills, it does not affect the customer’s 
operating budget to any great extent. 

The major barrier common to all programs was the economic downturn. Most customers were 
very cautious when doing any improvements or EE upgrades. The benchmarking requirement in 
2010 also presented a challenge to both customers and the EE program as the benchmarking 
score was needed for the process to continue. 

SDGE3101 SW-AgB - Deemed Narrative 

The Agricultural Deemed Incentives Program offers rebates to customers in an easy to use 
mechanism to offset the cost of off-the-shelf energy saving equipment. 

Overall the program was on track to meet the 2010-2012 program cycle goals.  Working with 
AEs, Vendor Allies and various business associations continued to be the best way to promote 
the program, especially to larger customers.  

OBF, in many cases, was the deciding factor for projects going forward or not. Since OBF 
allows for the project to be paid for from monthly energy bills, it does not affect the customer’s 
operating budget to any great extent. 

The major barrier that has been common to all programs was the economic downturn. Most 
customers do not have extra money to spend on improvements or EE upgrades.  

The benchmarking requirement presented a challenge to both customers and the EE programs in 
2010. In addition, this cycle included the requirement for customers to provide base case 
information on all lighting projects for saving purposes. Both of these new requirements created 
some frustration with customers and vendors. 
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SDGE3102 SW-AgC - Nonresidential Audits Narrative 

The Nonresidential Audits sub-program includes basic audits, integrated audits, and retro-
commissioning audits, which provide an inventory of technical project opportunities and 
financial analysis information.  

The strategy was to address the potential in these markets, the five core Statewide Sub-Programs 
in the Agricultural Program: Non-Residential Audits, Calculated support, Deemed rebates 
services and incentives, Continuous Energy Improvement, and Pump Efficiency Services.  

These segments were approached through Commercial and Industrial (C&I) support engineers, 
on-line audits, third party audits, and Technology Assistance/Technology Incentives (TA/TI) 
audits. The program continued to work towards an integrated audit that crosses all of these lines.  

The economic downturn continued to be the major factor for increasing audit saturation. 

SDG&E’s C&I auditors used an internal tracking system to document all audits performed.  Per 
contract key performance indicators, the third party programs (on-line audit and comprehensive 
audit program) generated monthly reports that provided tracking achievements.  All audit 
information for the TA/TI was maintained in the customer relations management (CRM) system. 

SDGE3103 SW-AgD - Pump Test & Repair Narrative 

The Pump Test and Repair Sub-Program aims to overcome key informational, technical, and 
financial barriers to pump optimization by offering pump tests, repair incentives, and targeted 
education, training and technical support for customers and pump companies.  

The program was not active in 2010.  An RFP process was conducted to identify a thirdparty 
contractor to implement the program beginning in 2011.   

SDGE3104 SW-AgE - Continuous Energy Improvement Narrative 

The Agricultural CEI Program is a non resource program which provides a toolkit of planning 
and other resources, including analysis, benchmarking, goal setting, project implementation 
support, performance monitoring, and energy management certification. 

An RFP process was conducted in 2010 to identify a contractor to implement the program 
beginning in 2011. The program was not active in 2010. 

SDGE3105 SW-ComA - Calculated Narrative 

The Commercial Calculated Incentives Program offers incentives for customized retrofit and 
retro-commissioning EE projects.   

The program met its kWh savings goal, but fell short of its therm savings goal. Some of the 
shortfall could have been due to the fact that the service territory has very little in the way of 
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industrial customers to make a big impact on that goal. The slow economy also played a role in 
not achieving the goal. 

Working with the AEs, Vendor Allies and various business associations continued to be the best 
way to promote the program, especially to larger customers. The program implemented the use 
of Design Lights Consortium who developed fixture criteria, complementing Energy Star efforts 
in integral lamps, in order to accelerate LED product approval promoting growth in program 
participation.

OBF, in many cases, was the deciding factor for projects going forward or not. Since OBF 
allows for the project to be paid for from monthly energy bills, it does not affect the customer’s 
operating budget to any great extent. 

The major barrier common to all programs was the economic downturn. Most customers were 
very cautious when doing any improvements or EE upgrades. The benchmarking requirement in 
2010 also presented a challenge to both customers and the EE program as the benchmarking 
score was needed for the process to continue. 

There were no major changes to the program, but fine tuning of the processes and tracking 
mechanisms continued during 2010. For example, more product codes were added to provide a 
better understanding of the measures being installed for lighting projects. 

SDGE3106 SW-ComB - Deemed Narrative 

The Commercial Deemed Incentives Program offers rebates to customers in an easy to use 
mechanism to offset the cost of off-the-shelf energy saving equipment. 

The Commercial Deemed Rebate Program was on track to meet its 2010-2012 program cycle 
goals.

Working with the AEs, Vendor Allies and various business associations continued to be the best 
way to promote the program, especially to larger customers. A greater emphasis was put on 
grower outreach, through the Agriculture Segment Advisor.  

OBF, in many cases, was the deciding factor for projects going forward or not. Since OBF 
allows for the project to be paid for from monthly energy bills, it does not affect the customer’s 
operating budget to any great extent. 

The major barrier common to all programs was the economic downturn. Most customers were 
very cautious when doing any improvements or EE upgrades. The benchmarking requirement in 
2010 also presented a challenge to both customers and the EE program as the benchmarking 
score was needed for the process to continue. 
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SDGE3107 SW-ComC - Nonresidential Audits Narrative 

The Nonresidential Audits sub-program includes basic audits, integrated audits, and retro-
commissioning audits, which provide an inventory of technical project opportunities and 
financial analysis information.  

The strategy was to address the potential in these markets, the five core Statewide Sub-Programs 
in the Agricultural Program: Non-Residential Audits, Calculated support, Deemed rebates 
services and incentives, CEI, and Pump Efficiency Services.  

These segments were approached through C&I support engineers, on-line audits, third party 
audits, and TA/TI audits. The program continued to work towards an integrated audit that 
crosses all of these lines.

The economic downturn continued to be the major factor for increasing audit saturation. 

SDG&E’s C&I auditors used an internal tracking system to document all audits performed.  Per 
contract key performance indicators, the third party programs (on-line audit and comprehensive 
audit program) generated monthly reports that provided tracking achievements.  All audit 
information for the TA/TI was maintained in the CRM system. 

SDGE3108 SW-ComD - Continuous Energy Improvement Narrative 

The Commercial CEI Program is a non resource program which provides a toolkit of planning 
and other resources, including analysis, benchmarking, goal setting, project implementation 
support, performance monitoring, and energy management certification. 

An RFP process was conducted in 2010 to identify a contractor to implement the program 
beginning in 2011. The program was not active in 2010. 

SDGE3109 SW-IndA - Calculated Narrative 

The Industrial Calculated Incentives Program offers incentives for customized retrofit and retro-
commissioning EE projects.   

The program met its kWh savings goal, but fell short of its therm savings goal. Some of the 
shortfall could have been due to the fact that the service territory has very little in the way of 
industrial customers to make a big impact on that goal. The slow economy also played a role in 
not achieving the goal. 

Working with the AEs, Vendor Allies and various business associations continued to be the best 
way to promote the program, especially to larger customers. The program implemented the use 
of Design Lights Consortium who developed fixture criteria, complementing Energy Star efforts 
in integral lamps, in order to accelerate LED product approval promoting growth in program 
participation.
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OBF, in many cases, was the deciding factor for projects going forward or not. Since OBF 
allows for the project to be paid for from monthly energy bills, it does not affect the customer’s 
operating budget to any great extent. 

The major barrier common to all programs was the economic downturn. Most customers were 
very cautious when doing any improvements or EE upgrades. The benchmarking requirement in 
2010 also presented a challenge to both customers and the EE program as the benchmarking 
score was needed for the process to continue. 

There were no major changes to the program, but fine tuning of the processes and tracking 
mechanisms continued during 2010. For example, more product codes were added to provide a 
better understanding of the measures being installed for lighting projects. 

SDGE3110 SW-IndB - Deemed Narrative 

The Industrial Deemed Incentives Program offers rebates to customers in an easy to use 
mechanism to offset the cost of off-the-shelf energy saving equipment. 

The Deemed Program was on track to meet its 2010-2012 program cycle goals. 

Working with the AEs, Vendor Allies and various business associations continued to be the best 
way to promote the program, especially to larger customers. A greater emphasis was put on 
grower outreach, through the Agriculture Segment Advisor.  

OBF, in many cases, was the deciding factor for projects going forward or not. Since OBF 
allows for the project to be paid for from monthly energy bills, it does not affect the customer’s 
operating budget to any great extent. 

The major barrier common to all programs was the economic downturn. Most customers were 
very cautious when doing any improvements or EE upgrades. The benchmarking requirement in 
2010 also presented a challenge to both customers and the EE program as the benchmarking 
score was needed for the process to continue. 

SDGE3111 SW-IndC - Nonresidential Audits Narrative 

The strategy was to address the potential in these markets, the five core Statewide Sub-Programs 
in the Agricultural Program: Non-Residential Audits, Calculated support, Deemed rebates 
services and incentives, CEI, and Pump Efficiency Services.  

These segments were approached through C&I support engineers, on-line audits, third party 
audits, and TA/TI audits. The program continued to work towards an integrated audit that 
crosses all of these lines.

The economic downturn continued to be the major factor for increasing audit saturation. 

SDG&E’s C&I auditors used an internal tracking system to document all audits performed.  Per 
contract key performance indicators, the third party programs (on-line audit and comprehensive 
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audit program) generated monthly reports that provided tracking achievements.  All audit 
information for the TA/TI was maintained in the CRM system. 

SDGE3112 SW-IndD - Continuous Energy Improvement Narrative  

The Industrial CEI Program is a non resource program which provides a toolkit of planning and 
other resources, including analysis, benchmarking, goal setting, project implementation support, 
performance monitoring, and energy management certification. 

A RFP process was conducted in 2010 to identify a contractor to implement the program 
beginning in 2011. The program was not active in 2010. 

SDGE3113 SW-ResA - Residential Basic Lighting Narrative 

The Program provides incentives to end-use consumers in the form of price reductions on energy 
efficient bare spiral compact fluorescent lamps (CFLs) up to and including 30 watts.  An 
upstream delivery mechanism is used in which lighting manufacturers work with retailers all 
over the utility territory to stock and sell the products.  Manufacturers and retailers reduce the 
regular retail price by at least the amount of the utility incentive, so 100% of the discount is 
passed to the consumer.  SDG&E then reimburses the manufacturer for the incentives they 
passed on to their customers. 

The Residential Basic Lighting Program met its 2010 savings goals.   

The success of the program was attributed to the following strategies:  expanded the participation 
within the discount retail channels; sold products quickly; and increased demand in participation.   

Because of reduced budgets for the 2010-2012 programs, fewer retailers were able to participate 
than in years past.  No problems with participating manufactures and retailers were encountered.  
Interactive effects continue to hinder the measure mix of allocations.   

SDGE3114 SW-ResB - Advanced Consumer Lighting Narrative 

The program is designed to use an upstream consumer price reduction approach for most of the 
activity resulting in installations of energy efficient lighting products other than basic CFLs.  It 
also explores other delivery mechanisms in program sub components.  Most of the program’s 
activities were related to customer incentives for the sale of specialty CFLs, fixtures, and LED 
night lights at retailer outlets.  The Torchiere and Plug-in Lamp Exchange sub component 
utilized an approach in which SDG&E customers brought their old, inefficient plug-in lighting 
products to local events, and exchanged them for similar high efficiency products at no cost to 
them.  Pilot programs or trial studies were planned for other sub components scheduled for 
implementation in 2011. 

The Advanced Consumer Lighting Program met its 2010 savings goals. 
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Allocating a separate budget for Advanced Lighting allowed the program to diversify its 
participation with a broader set of retailers.  Products sold through very quickly where ever 
offered with an increase in participation expected for 2011. 

The program found that the smaller budgets for the 2010-2012 programs created some program 
implementation challenges.  As a result, fewer retailers participated in the program in 2010 than 
in years past.  Interactive effects continued to influence the measure mix of product allocations.   

SDGE3115 SW-ResG - Business/Consumer Electronics/Plug Load 
Narrative

The Business and Consumer Electronics Program (BCEP) is a new addition to the 2010-2012 
residential EE portfolios.  The BCEP provides midstream incentives to retailers, to encourage 
increased stocking, promotion, and sales of high-efficient electronic products including 
computers, computer monitors, televisions and additional business and consumer electronics as 
they become available to the market.  The program provides incentives to the market actor best 
positioned to influence purchasing, stocking, and specification decisions and provides field 
support services to update marketing materials in retail stores and support education to the 
retailer sales force.   

At the start of the program cycle the BCEP had one participating retailer, and by the end of 2010 
one additional retailer joined the program.  With these retailers, the program was able to meet 
and exceed its 2010 savings goal objectives. 

By working with one of the participating retailers, the program developed an online training 
module to educate associates about the objective and the goal of the program.  The electronics 
industry transformed so rapidly that collecting enough data to support the BCEP effects became 
challenging.

The California Statewide BCEP dealt with national buyers (i.e. buyers do not just purchase 
inventory for the state of California) and global manufacturers (i.e., the new product 
development and marketing decisions frequently are made globally).  The data collected showed 
the BCEP had sweeping upstream and midstream impacts.    

SDG&E enlisted the assistance of two additional companies in order to manage retailer accounts 
and validate data that was submitted as part of the BCEP.  QDI Strategies Inc. (QDI) was used 
for account management.  QDI’s relationships with retailers/manufactures and expertise in 
market analysis and trends was utilized in 2010.  This was done by expanding retailer 
participation in the BCEP and providing forecasting on market trends and life cycle of the 
measures in the program. Energy Solutions was used for data validation.  Data that were 
submitted by the retailer had to be validated for accuracy on qualifying models and scrubbed for 
duplicate transactions.  Energy Solutions provided these services to the BCEP. 
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SDGE3116 Local01 - Local Whole House Performance Narrative 

SDG&E’s Whole House Performance Program (WHPP) is a new addition to the 2010-2012 
Residential Energy Efficiency Portfolio.  The program proposes to deliver comprehensive EE 
improvement packages tailored for both the home resale and home modeling markets.  The 
WHPP solicits, screens, and trains qualified residential repair and renovation contractors to 
assemble capable contracting teams and perform whole-house diagnostics, propose a 
comprehensive EE improvement package, and complete the improvements.  The program also 
includes marketing activities to help educate customers on WHPP program services as well as 
providing additional customer leads to trained and experienced contractors.  Incentives and 
available financing options will be provided to help offset the initial homeowners cost for the EE 
home performance improvements.  Contractors will receive an incentive for formal home 
diagnostics, post retrofit quality assurance testing, and reporting data on all jobs.  Furthermore, 
the program will provide consistent standards and professional identity in association with the 
national Home Performance with ENERGY STAR® program. 

The program did not meet its stated 2010 savings goal objective.  The program did not launch 
until the fourth quarter of 2010 and began with contractor recruitment and training.  The program 
did not become available for customers to enroll in until December 2010.   

The WHPP services for participating contractors included: orientation, training in both technical 
and business/marketing/sales topics, field mentoring and support, specialty teambuilding, 
website materials, email newsletters, an online peer group question and answer forum, and a 
broad range of alliance-building, education, and marketing services. 

Much success regarding program design and overcoming barriers was achieved through a high 
and frequent level of coordination among IOU’s at every point.  Also, a high level of regional 
coordination and collaboration among numerous and diverse stakeholders contributed to a 
successful launch of this large and complex program with contributions from numerous 
stakeholders which came across as a singular and seamless program to customers. 

Given the high cost of residential home retrofit projects, a lack of access to low cost financing 
created a barrier, if not an impediment, to meeting program goals.  More specifically, the delay 
in Property Assessed Clean Energy (PACE) financing proved troublesome because access to 
PACE financing was assumed when program targets were contemplated. 

The delay in Federal Home Star legislation also impacted the program as California whole house 
programs, including this one, were designed to seamlessly integrate and layer with federal home 
star requirements and federal incentives.  In addition, delays to standardized energy saving 
measurement by full adoption of the Home Energy Rating System (HERS) II created some 
marketplace confusion and Interim approaches posed implementation challenges among IOU’s 
as well as contractors. 
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SDGE3117 Local03 - Local Non-Residential Bid Narrative 

The SDG&E Local Non-Residential Bid Program (LNRP) is a customized incentive program 
designed to fit the unique needs of non-residential customers.   

LNRP will serve all non-residential market segments within the SDG&E service territory.  Non-
residential market segments include: Wholesale/Retail/Office, Government/Utilities, 
Hospitality/Services, Manufacturing/Processing Industries, Institutional, and 
Agriculture/Construction.  Each segment has distinct energy use patterns, differences in 
equipment and facility design, and various management structures and decision-making 
processes.  Because each market segment is unique, LNRP will favor a flexible, customized, and 
customer-focused approach.  This approach will ensure LNRP’s adaptability to the specialized 
needs of each market segment.  

The LNRP met its savings goal objectives in 2010. It did so in part because of its flexibility but 
the flexibility also complicated the determination of earned savings for these “custom” projects. 

Beyond simply allowing for single, large projects, the LNRP also accepted an aggregation of 
smaller projects at multiple locations, (as long as the minimum savings threshold was achieved 
overall).  Because of this strategy, the LNRP was able to benefit customers who may not have 
had the ability or inclination to participate in other EE programs.  Also, the program’s flexibility 
allowed for project sponsors (often vendors) to explore new or unique technology that might be 
appropriate for certain segments.  And, because each project was considered individually, project 
sponsors had the opportunity to propose new measures and their corresponding incentive levels.   

While the LNRP program achieved success due in part to its inherent flexibility, this also 
contributed to some implementation barriers.  One such barrier was the lack of a standard 
approach when regarding capturing and managing program documentation.  Vendors were 
permitted to submit project information in their own format.  While program management and 
engineering support was able to implement the program as it should, even in spite of this lack of 
consistency, the standardization of program/project data will enhance program performance in 
future years. 

All measures submitted through the LNRP program were considered “custom,” and therefore 
subject to a thorough Measurement and Verification (M&V) process to identify the earned 
energy savings. Due to the sometimes extended M&V period, the timing of the final incentive 
payment to the project sponsor or customer was sometimes delayed. 

SDGE3118 SW-NCNR - NRNC Savings By Design Narrative 

Savings By Design (SBD) is an EE program developed for the nonresidential new construction 
industry.  Since 1999, SBD has provided statewide consistency, program stability, and savings to 
California’s IOU customers.  SBD seeks to protect and preserve natural resources by advancing 
the design and construction of sustainable communities and promoting green building practices.  
The program is designed to overcome customer and market barriers to designing and building 
high performance facilities.    
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SBD was able to meet their 2010 savings goal as a result of the significant increase in installed 
projects in 2010 over the previous year.  This was a result of SBD’s continued outreach from 
implementation staff to the Design Teams and owners; their efforts yielded many leads that 
turned into successful projects.

The SBD implementation staff did were successful in partnering with the military to bring a 
large number of projects into the portfolio.  A creative solution was reached to ensure that the 
military was able to accept utility incentives leading to a successful outcome.  

The trend in the industry was an increase in Design/Build projects. The speed with which these 
projects progressed made it difficult for the technical staff of SBD to provide timely 
recommendations.  

2010 was a tough economy for building owners and design teams in the service territory.  As 
such, EE recommendations were often near the top of the list of items that were “value 
engineered” out of a project.  It became increasingly difficult for SBD implementation staff to 
influence the design and convince building owners and design teams to keep the more expensive 
upgrades as part of the project.  Further, the design team staffs were cut which meant that fewer 
design professionals were doing the work, making it more difficult to get their time and discuss 
the merits of the SBD program.  

SDGE3119 SW-ResC - Multifamily Narrative 

The  Multifamily Energy Efficiency Rebate (MFEER) Program offers prescribed rebates for 
energy efficient products to motivate the multifamily property owners and managers to install 
energy efficient products in both common and dwelling areas of multifamily complexes and 
common areas of mobile home parks and condominiums. An additional objective is to heighten 
the energy efficiency awareness of property owners/managers and tenants. 

The MFEER must address the ongoing concern with “split incentives,, where the residents are 
not the owners of the property, so they lack incentive to improve their energy usage. Similarly, 
the property owners do not live on-site and pay higher utility expenses due to inefficient 
appliances, thus lack any incentive to upgrade.  MFEER was designed to drive this customer 
segment toward participation by offering property owners a variety of EE measures and services. 
The MFEER program was unable to meet its 2010 savings goal and was evaluating new 
deployment strategies to reach its goals for the rest of the program cycle.  

SDG&E was able to experience some positive input from the addition of the customer welcome 
packet.  It included an overview of MFEER, CFL disposal, other available SDG&E residential 
programs, and tips for selecting a contractor.  The feedback from the contractors was customers 
more readily accepted their explanation of the program due to the sense of validation provided 
by the SDG&E program materials.    

There was an ongoing concern with the “split incentives,” where the residents are not the owners 
of the property, so they lack incentive to improve their energy usage. Any measure or appliance 
installed in the tenant dwelling area provided benefits to the tenant while costs went to the 
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owner/manager. This made it difficult to get buy-in from the owners and/or managers to 
participate in the program.  

The affordability and up-front out-of-pocket costs also posed significant participation barriers for 
the customer.  With the exception of some of the larger property management firms, pay-back 
terms, no matter how favorable, were perceived as an unacceptable risk by the average customer.  

During the program cycle, the program staff redesigned its MFEER application.  This redesign 
was a direct result from best practices recommended in the ECONorthwest 2008 process 
evaluation. The SDG&E program manager was able to evaluate contractor acceptance of the 
shortened application through verbal input at the program contractor seminar.  In addition, 
SDG&E worked with its statewide counterparts to require all contractors to submit current 
Contractors State License Board (CSLB) licensing.  Contractors were required to attend MFEER 
seminars that provided program implementation training.  The lack of contractor-focused 
marketing material was identified as a program weakness.  This was addressed by developing a 
contractor awareness factsheet.

SDGE3120 SW-NCResB - E-Star Manufactured Homes Narrative 

The ENERGY STAR® Manufactured Homes Program (ESMH) is part of the Statewide 
Residential New Construction (RNC) program offering.  ESMH addresses new factory-built 
housing not covered under the state’s Title 24 energy codes.

SDG&E inadvertently did not file for this program. Decision 09-09-047, the CPUC allotted a 
budget and directed SDG&E to start the program. As such, goals will be created as the 
workpaper is completed and SDG&E better understands the local market and anticipated 
volume. 

The ESMH was a new program during the 2010-2012 cycle and was in a start-up phase during 
2010. This phase included contacting local retailers, other CA IOUs, national associations, and 
researching ESTAR and Housing and Urban Development (HUD) requirements. Successful 
strategies for developing the program included coordinating with the other CA IOUs and 
negotiating with the Systems Building Research Alliance (SBRA) to incorporate nationally 
recognized best-practices.

The sub-program startup went smoothly. While there were delays getting energy savings 
completed in the workpaper, this matter was nearly been resolved and did not pose a barrier to 
implementation. The main implementation barrier was identifying how to structure the program 
and who to target with the incentive between the buyer, retailer, and manufacturer. After an 
analysis of the process of manufactured home production, a review of best practices from SCE’s 
pilot program, and a study of current incentives, it was determined that an incentive to the 
retailer is the best method of implementation. 

SDGE3121 SW-ResD - Home Efficiency Rebates Narrative 
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The Statewide Home Efficiency Rebates (HEER) Program offers rebates to residential end-use 
customers to cover some of the incremental costs of purchasing energy efficiency Appliances.  
Some products are rebated through an on-line or mail-in application processes while others 
provide point-of-sale (POS) immediate rebates.  It is a prescriptive program where rebates are 
offered for a specific list of energy-efficient products, this list of rebated measures may vary by 
utility.  Recently, measures that support savings in natural gas and water use have been added to 
the electricity-saving measures.  The measure list includes items that can be delivered then 
plugged-in such as Energy Star Qualified® Refrigerators, Energy Star Qualified® Room Air 
Conditioners, Water Heaters, Whole House Fans, and Variable Speed Pool Pumps that may 
involve contractors support.  Finally, the Statewide HEER program is traditionally supported by 
various marketing initiatives that may be funded by the program or other indirect impact 
marketing programs such as statewide ME&O program and other local marketing program 
efforts.

The program was on track to meet its kWh and kW goals but was falling short on the therm goal.  
As a result, plans were being considered and moved into the planning stages for 2011 which will 
focus on additional measures that contribute to the therm goal. 

Strategies proving to be working well are the POS rebates and working with the retailers directly 
to educate and train.  POS retailers have increased from the prior year.  The HEER program 
recently signed on Lowe’s and Sears as additional big box retailers.  These retailers have been 
working on improvements internally and were excited to participate in SDG&E’s POS process.  
SDG&E is experiencing a positive improvement in the  decrease of mail-in rebate application 
forms as the POS rebates increase.  This is direct communication with the retailers to educate 
and train their sales staff has also increased from prior period and is helping the HEER program 
achieve its goals. 

Challenges implementing programs include retailers wanting administrative or processing fees 
when moving to a POS model.  For example, one large “big box” retailer, during initial 
negotiations, requested fees for processing POS.  SDG&E decided it was not in the budget to pay 
these fees and did not sign them on as a POS retailer in 2010.  Another challenge is the lack of 
signage at retailers.  SDG&E has paid to have printed and distributed rebate information and 
materials, however, often the retailer will remove signs without SDG&E’s knowledge.  SDG&E 
hired a third party detailer to go out and train, educate, distribute collateral, and hang signage at 
retailers to resolve this issue with mixed success. 

The changes to the existing program included improved retailer relationships, increased 
leveraging from Low Income Energy Efficiency (LIEE) and California Alternate Rates for 

Energy (CARE) programs, plus strengthening of third party detailers.  The improved retailer 
relationships helped SDG&E realize more energy savings  since more eligible rebates were 
being captured.  Leveraging the LIEE and CARE programs, the HEER program staff  made sure 
meetings were set up to include the LIEE and CARE program staff  so that they may also take 
advantage of the benefits of the retailer relationship.  Last, the third party detailers have 
strengthened SDG&E’s presence at the retailers.  Improved communication tools are now 
available to reduce confusion and improve awareness of the HEER program. 
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SDGE3122 SW-ResE - Home Efficiency Surveys Narrative 

The Home Energy Efficiency Survey (HEES) Program is a continuation of the existing HEES 
Program.  In accordance with goals of the Strategic Plan, the HEES Program will work toward 
advancing whole-house energy solutions.  HEES will also pursue innovative initiatives to 
reverse the growth of plug load energy consumption though behavioral solutions, and, as 
warranted, DSM integration opportunities.  The HEES Program is used to reach out to customers 
in multiple languages through different delivery channels to perform a variety of energy surveys.  
The program provides survey results to enable participants to understand how their energy use 
varies throughout the year and how their household compares with similar households.  This 
multi-language approach enhances the program’s ability to reach California’s diverse culture and 
provides efficiency recommendations based on a stand-alone and whole-house system approach.  
Additionally, HEES provides information and referrals to other EE programs, water conservation 
efforts, DR, and low-income programs, as applicable. 

During 2010, the HEES program was promoted in the Global Marketing Campaign in TV spots, 
print ad in Union Tribune, and Radio spots in the summer and winter of 2010.  

The number of On-Line Surveys completed increased over 2009 numbers. This increase could be 
attributed to the improvement made in the “time to complete survey,” which were addressed in 
2010 by the implementation of two software enhancements.   

Consumer apathy and lack of program exposure reduced the potential positive impact the 
program could otherwise accomplish. The 2010 Global Marketing Campaign began to address 
these barriers. Other barriers included ease of use, modularity, and varying knowledge levels 
which continued to contribute to reduced active and repeat participation. These barriers will be 
addressed in the Statewide Progressive Energy Audit Tool. 

Several enhancements were made to the On-Line HEES Survey, including 1) pre-populating 
user’s energy consumption and billing history to provide customized survey reports based on 
actual usage and billing amounts, and 2) adopting security measures to ensure data validity (user 
ID before access to HEES) to protect customer’s information and privacy. 

The Online and Mail-In Surveys were tracked by month and year then compared to the activity 
from the previous four years to identify any trends in the program. 

SDGE3123 L-InstP01 - CA Depart of Corrections Partnership Narrative 

SDG&E and the California Department of Corrections and Rehabilitation (CDCR) are 
collaborating to continue the CDCR/IOU Partnership for the 2010-2012 program cycle.  The 
CDCR/IOU partnership is a customized statewide EE partnership program that accomplishes 
immediate, long-term peak energy demand savings and establishes a permanent framework for 
sustainable, long-term comprehensive energy management programs at CDCR institutions 
served by California’s four large IOUs.
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This program capitalizes on the vast opportunities for efficiency improvements and utilizes the 
resources and expertise of CDCR and IOU staff to ensure a successful and cost-effective 
program that meets all objectives of the CPUC.  The program also leverages the existing 
contractual relationship between CDCR and Energy Service Companies (ESCOs) to develop and 
implement energy projects at CDCR facilities statewide.  CDCR is comprised of Adult 
Institutions, Parole Offices, Community Conservation Camps, and Juvenile Facilities which 
encompass an estimated 47,714,415 square feet of occupied space.   

Regular management team monthly meetings and executive team quarterly meetings with the 
program administrator were key to identifying and managing projects, and to proactively address 
any challenges the program may have faced.  Other than the challenge of meeting goal with one 
state prison facility in SDG&E territory, no barriers or problems were encountered.  SDG&E’s 
CDCR partnership program became non-resource in the current program cycle.  The program’s 
savings goals and incentive funding moved to the commercial core programs.  The program 
tracked its goals using database software and prepared monthly reports for the program 
supervisor and manager. 

SDGE3124 L-InstP02 - CA Community College Partnership Narrative 

The California Community College (CCC)/IOU Energy Efficiency Partnership has been a 
successful collaboration between the CCCs and the four IOUs.  The CCC system comprises 110 
two-year public colleges statewide organized into 72 self-governing Districts.  It serves more 
than 2.6 million students coming from a wide range of cultural and economic backgrounds, and 
represents the largest system of higher education in the world.  SDG&E alongside the other 
IOUs –PG&E, Southern California Gas (SoCalGas) and SCE will continue this collaboration, 
which started with the 2006-2008 CCC/IOU Energy Efficiency Partnership, to share best 
practices and implement EE programs and projects for immediate and long-term energy savings 
and peak demand reduction. 

This partnership provides a unique opportunity to deliver cost effective energy savings while 
leveraging the CCC’s local and statewide new construction bond funding.  The 2010-2012 
CCC/IOU Partnership will expand its efforts for the implementation of energy-efficient 
Retrofits, New Construction Design Assistance facilitated by the Savings By Design program, 
DR, Retro-Commissioning (RCx), and Monitoring-Based Commissioning (MBCx) projects.  
The program will also focus its efforts on training and education, which will expand existing 
education programs by training faculty and staff in best practices on energy efficient technology 
implementation and energy management. 

Because the CCC Office has members on both the management and executive Team, the 
campuses were well supported in their efforts to implement EE projects.  This top-down 
communication approach was successful in marketing program opportunities. Members of the 
management team also met on a regular basis to document implementation progress, identify and 
resolve issues, and drive project completion. The program administrator actively tracked project 
savings and schedule data in online tracking tool, and created regular reports to show overall 
status of program or forecasts relative to goals.  
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The most common and inhibitive barrier was the lack of funding at the campuses to develop and 
implement projects. Even projects with short payback periods or those financed through OBF 
still needed upfront funding that was difficult to allocate within state-funded institutions. Also, 
due to the current status of the state budget, faculty lay-offs, and tuition increases, it was difficult 
for campuses to justify implementing energy and capital projects when many people felt that this 
cash flow should be going directly to the students and staff instead. Additionally, community 
colleges lacked resources in their facilities and maintenance departments to devote towards 
energy management and efficiency issues.  

The structure of the monthly management team meetings was changed to allow for greater 
campus participation. In 2010, several campus representatives were invited to share their 
experience from participating in the program. This enabled program advisors to get insight into 
successes as well as barriers at the campus level. This also allowed program advisors to find 
ways to streamline the process so as not to add additional work on the campuses.  The IOUs also 
started to meet more regularly on a management team level to allow for better synergies and 
consistency amongst the programs.  

The CCC/IOU Partnership Program staff continued to work with their campuses to develop and 
implement energy projects, even though the program itself changed to non-resource. Projects, 
however, were still managed and tracked by the Partnership program using various tools, and the 
program still had internal kWh, kW, and therm goals that get rolled up into the core programs. 
The program looked to be on target to meet its 2010-2012 internal savings goals. 

SDGE3125 L-InstP03 - UC/CSU/IOU Partnership Narrative 

The University of California, California State University (UC/CSU), SDG&E and the three other 
IOUs are collaborating to continue the Energy Efficiency Partnership Program to share EE best 
practices and to implement EE projects for immediate and long-term energy savings and peak 
demand reduction.   

The UC/CSU/IOU Partnership is a natural fit with the goals, objectives and strategies articulated 
in the California Energy Efficiency Strategic Plan (CEESP).  The partnership was designed to 
achieve immediate energy and demand savings and establish a permanent framework for 
sustainable, comprehensive energy management programs.  The partnership program is an 
existing statewide nonresidential program that will continue in the 2010-2012 program cycle.  It 
will continue to offer incentives for retrofit projects, monitoring-based commissioning, and 
training for campus energy managers. 

Because the UC Office of the President and CSU Chancellor’s Office have members on both the 
management and executive teams, the campuses were well supported in their efforts to 
implement EE projects.  This top-down communication approach was successful in marketing 
program opportunities.   

Members of the management team met on a regular basis to document implementation progress, 
identify and resolve issues, and drive project completion. Meanwhile, the program administrator 
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actively tracked project savings and schedule data in online tracking tool, and created regular 
reports to show overall status of program or forecasts relative to goals.  

The most common barrier was lack of funding at the campuses to develop and implement 
projects. Even projects with short payback periods or those financed though OBF still needed 
upfront funding that was difficult to allocate within state-funded institutions. Also due to the 
current status of the state budget, faculty lay-offs, and tuition increases, it was difficult for 
campuses to justify implementing energy and capital projects when many people felt that this 
cash flow should be going directly to the students and staff instead. 

Starting in 2010, the UC/CSU Partnership Program implemented an enhanced project tracking 
and scheduling approach giving campuses more direct control and responsibility for project 
tracking. Because of this improvement, the IOU program advisor was able to forecast and plan 
out budgets and resources in a more efficient and effective way. 

Campuses were also able to receive loan funding from their respective UC and CSU offices to 
ensure that they would have up front monies to implement the project. This structure ensured 
constant communication and coordination between the utility, campus, and their respective UC 
or CSU office to ensure timely project schedules and payments. 

UC/CSU Partnership Program staff continued to work with their campuses to develop and 
implement energy projects, even though the program itself changed to non-resource. Projects, 
however, were still managed and tracked by the Partnership program using various tools, and the 
program still had internal kWh, kW, and therm goals that got rolled up into the core programs. 
The program looked to be on target to meet its 2010-2012 internal savings goals. 

SDGE3126 L-InstP04 - State of California /IOU Partnership Narrative 

SDG&E and the State of California (SOC) are collaborating to continue the State of 
California/IOUs Energy Efficiency Partnership program for the 2010-2012 program cycle.  This 
program's goals include sharing EE best practices and implementing projects to capture 
immediate and long-term energy savings and to produce mechanisms for peak demand reduction. 

Because this program relies heavily on ARRA funding and the State’s implementation of the $25 
million energy revolving loan fund, the California Department of General Services (DGS)  was 
been a key partner, acting as the main point of contact between the IOUs and many state 
agencies.

DGS also hired an ESCO to identify and manage projects for most of the state agencies. 

The SOC program began slowly for a variety of reasons, including: the State required specific 
liability language on contracts and agreements that resulted in quite a bit of back and forth 
between legal teams; although ARRA funding was key to the program, it required additional 
work by the State to encumber the funds; ESCO’s unfamiliarity with state and IOU project 
requirements; and late requirement from the California Energy Commission (CEC) regarding 
federal fair wage act documentation.   
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Although SDG&E’s SOC partnership program was delivered as non-resource, it had specific 
kW, kWh, therm, and incentive funding goals.  All of the incentive dollars were designated in 
the commercial core programs.  The program tracked its goals using database software and 
prepared monthly reports for the program supervisor and manager. 

SDGE3127 L-InstP05 - University of San Diego Partnership Narrative 

The Energy Efficiency & Conservation Outreach Program is being offered by SDG&E and the 
University of San Diego (USD). The program is designed to create a more sustainable campus 
with a smaller environmental footprint by reducing greenhouse gas emissions through 
measureable energy and demand savings as well as education and outreach. Facility retrofits are 
a component of the energy conservation program coupled with intentional outreach and 
education of students, staff, alumni outreach with an emphasis on behavior modification. The 
program also is intended to increase campus awareness about EE and conservation outside of the 
classroom and in the community.  

Partnership activities that were successful in 2010 included: 

� The University of San Diego Sustainability Task Force, comprised of members from all 
university divisions, helped identify initiatives and priorities for projects on campus. 

� Three student led electrical and mechanical engineering projects were started promoting EE 
� Marketing materials were created for Earth Week events. 
� Additional marketing events included the “Running on Sunshine Event” that celebrated the 

university’s EE and conservation accomplishments as well as a renewable energy project. 
This coincided with a sustainability tour that was debuted in 2010. 

� A partnership was formed between the City of San Diego and USD to create the Student 
Residential Energy Efficiency Team (StREET) – a team of ten students trained to go into the 
San Diego community to help residents identify EE programs they could qualify for.  

� USD hosted 12 sustainability conferences and workshops with thousands of attendees.�
As a new non-resource program, two benchmarks were instituted to track accomplishments: a 
year-to-date savings of kWh for the university and the number of people reached.  

From June –December of 2010, more than 30 students and employees were trained, 1,100 
students and staff members participated in the electronic education program, and more than 
1,100 people attended campus conferences and workshops on renewable energy and EE.  
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SDGE3128 L-InstP06 - San Diego Cnty Water Auth Partnership 
Narrative

The San Diego County Water Authority (SDCWA) Partnership has two main components: a 
combined rebate from SDG&E and SDCWA to the customer for High-Efficiency Clothes 
Washers (HEWs) and Energy Efficiency Surveys for water agencies. The HEW component of 
the SoCal WaterSmart Program offers a rebate to encourage consumers to purchase high-
efficiency clothes washers.  Water customers of participating water agencies are eligible.  
Rebates are provided to single-family and multifamily residential customers. The Energy 
Efficiency Surveys for water agencies component of the program provides additional 
opportunities to improve energy efficiencies and reduce energy costs for participating agencies.  
The program is intended to offer and perform surveys that will enable the Water Authority and 
its member agencies to identify EE opportunities, conservation measures, solar opportunities, 
and where feasible, opportunities for demand reduction.  In addition, in order to achieve the 
efficiencies identified in the surveys, the program will provide implementation assistance, 
including the identification of and application for various incentives, rebates, or other financial 
assistance available for retrofit projects.

In 2010, the program was very successful as a result of the following strategies: a continuing 
partnership with other SDG&E programs to disseminate information to customers; the 
collaborative promotion of the program through more than 50 retail stores throughout the county 
and numerous homebuilders; the enlistment of SDG&E marketing/AEs to assist with 
outreach/distribution; the employment of public relations efforts; and the participation in water 
agency outreach/education community events. 

In addition, marketing and communications tactics contributed to the success of the program 
through: the distribution of rebate collateral at community events; dissemination of rebate 
program information to customers on SDG&E’s residential and water agency websites; 
development of net-pricing static cling labels to affix to qualifying products; preparation of 
media releases tied to events and milestones; and inclusion of flyers in water agency bill inserts. 

The Energy Efficiency Surveys portion of this program experienced some barriers in hiring a 
consultant to look at EE opportunities at SDCWA member agencies’ facilities. This was due to 
having a large scope of work and a small budget. The scope of work was being revised in order 
to get a consultant on board in 2011. 

Beginning with program inception and continuing through June 2008, the program was operated 
as part of the Water Authority’s Voucher Incentive Program (VIP).  In July 2008, the contract 
for the VIP expired and distribution of HEW incentives was shifted to the SoCal WaterSmart 
Program.  The program was operated by the Metropolitan Water District (MWD) of Southern 
California as a rebate program that allows customers to purchase a HEW and submit an on-line 
rebate application.
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Program achievements were tracked through customer application data provided by MWD. This 
data is then uploaded into the Track It Fast Database and transferred to the CRM system and 
counted as part of the HEER Program.  

SDGE3129 LGovP01 - City of Chula Vista Partnership Narrative 

Building upon its past successes, the 2010-2012 SDG&E/Chula Vista Energy Efficiency 
Partnership’s goal is to create innovative approaches to improving community and municipal EE 
and achieving both direct and indirect energy savings.  The Partnership will combine and 
leverage the resources of four City departments to deliver cost-effective, holistic opportunities 
for promoting EE within the community.  The program components include municipal facility 
efficiency improvements, strengthened building energy codes and inspections, energy-saving 
redevelopment planning and design and community-based energy conservation education and 
facility assessments. 

The SDG&E/Chula Vista Partnership continued to meet and exceed its designated objectives in 
creating new EE opportunities in the community.  Below are specific highlights from the various 
components: 

� Municipal Facilities Efficiency Improvements (Non-Resource Program) – Chula Vista began 
implementation of a streetlight retrofit project to convert over 4,600 high pressure sodium 
fixtures to energy-saving LED technologies. The $2.1 million project will generate almost 1 
million kWh of annual electricity savings.   

� EmPower Chula Vista Outreach Program (Non-Resource Program) – City staff completed 
1,044 business energy evaluations in Chula Vista to promote energy and water saving 
opportunities and SDG&E incentive programs.  The City also launched an Appliance 
Exchange Rebate Program (using federal stimulus funds) which distributed rebates to local 
community members who purchased high efficiency appliances. 

� Sustainable Communities Outreach Program (Non-Resource Program) – Enabled the city to 
perform over 130 plan checks and audits to ensure compliance with the City’s new Increased 
Energy Efficiency Ordinance and Chula Vista Green Building Standard.  Over 50 in-house 
staff trainings on EE and green building standards were also conducted for building 
inspectors, development services technicians, and plans examiners. 

� Energy Efficient Economic Development Initiative (Non-Resource Program) – Enabled the 
city to leverage its local government partnership activities to receive a grant through the 
Department of Energy’s “Local Energy Assurance Planning” program to identify EE 
opportunities at private and public facilities (ex. hospitals, fire stations, shelters) in the 
community which are deemed critical during emergency events.   

Chula Vista continually reassessed its implementation priorities for the program to take 
advantage of new opportunities or to address new challenges.  In addition, the city worked to 
create new outreach methods and marketing approaches to broaden community participation in 
partnership programs and to ensure reaching its goals.  The city also tailored its program 
implementation to leverage energy-related funding opportunities through the ARRA to maximize 
EE opportunities in the community.  In addition, Chula Vista utilized a 12-month stakeholder 
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engagement process – known as the Climate Change Working Group – to develop new, 
innovative opportunities to address local greenhouse gas emissions and climate change impacts.       

For this non-resource program, each component used various metrics to gauge program 
performance.  For municipal facilities improvements, performance was assessed by tracking the 
kWh, kW, and therm savings from lighting, HVAC, and boiler retrofits.  Performance metrics for 
the EmPower Chula Vista Outreach Program included the number of businesses/residents 
receiving energy evaluations, the number of SDG&E referrals generated, and the percentage of 
participants implementing an energy-saving improvement.  The Sustainable Communities 
Program tracked its performance by documenting the number of new/retrofitted buildings 
complying with the city’s EE “reach” code, number of permit applicants assisted with EE 
questions, and the number of completed energy-related trainings for staff.  Finally, the Energy 
Efficient Economic Development Initiative tracked the completion of studies and demonstration 
projects to promote energy efficient new development.  

SDGE3130 LGovP02 - City of San Diego Partnership Narrative 

The City proposes to partner with SDG&E to leverage the City’s assets with the programs 
offered by SDG&E. The anticipated outcomes are six-fold: 1) Maximize EE program 
penetration; 2) Achieve short and long-term energy savings and demand reduction for municipal 
operations and the community; 3) Reduce greenhouse gas emissions through energy and water 
conservation; 4) Design and enforce codes and standards and provide education and training to 
the diverse community served; and 5) Increase referrals to services provided by SDG&E.  

The Local Government Partnership (LGP) – under its various components - was a catalyst for 
increasing EE in city operations and in the community. While this is a non-resource program, 
energy savings occurred through the LGP efforts, and those savings were captured in SDG&E 
programs. The city organization continued its leadership role in advocating for EE within the 
community and to provide technical assistance with upgrading city facilities.  

The Energy Efficiency Improvements in Municipal Facilities and Operations component of the 
partnership was reviewing incentive programs, identifying potential projects and getting 
consultants on board to reinitiate the program for this cycle. A street light RFP was assembled 
and advertised in early December 2010.  Planning and programming for the Smart Energy 
Monitoring and Maintenance System (SEMMS) was also initiated.   

The Zero Net Milestones through Codes and Standards program held meetings with 
Development Services Department (DSD) to determine the most effective use of funding to 
institutionalize a green building commitment from city staff.  DSD has been working on a 
comprehensive plan to implement the California green building code also known as CalGreen. In 
addition, a series of training sessions were presented to get staff familiar with the new 
requirements.  

The Investment in a Green City component met the City’s GREEN TEAM as a means to 
coordinate City efforts regarding sustainability.  The topics covered improving EE and 
developing a consistent message for the public about EE, including community planning groups. 
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The Community Education and Outreach program conducted 29 presentations and three 
community events.  In addition, the intern program recruited and trained 15 students.  The team 
was actively engaging throughout the Linda Vista community and surrounding area.  Starting in 
2011, the program will look to diversify its marketing strategy and better garner the support of 
community groups and strategic leadership figures. 

The Balboa Park Energy Efficiency Program worked with the Balboa Park Cultural Partnership 
to identify specific projects which were awaiting implementation.  The CFL Bulb Recycling 
program had no action taken by the end of the 2010.  Finally, Energy Efficiency Marketing for 
the Clean Generation Program delayed action until further guidance from the Department of 
Energy.

SDGE3131 LGovP03 - County of San Diego Partnership Narrative 

The County of San Diego proposes to partner with SDG&E to leverage the County’s assets with 
the programs offered by SDG&E.  The anticipated outcomes are five-fold: 1) Maximize EE 
program penetration; 2) Achieve short and long-term energy savings and demand reduction for 
municipal operations and the community; 3) Reduce greenhouse gas emissions through energy 
and water conservation; 4) Design and enforce codes and standards and provide education and 
training to the diverse community served; and 5) Increase referrals to services provided by 
SDG&E.

Strategies for the 2010 year of the County of San Diego’s Partnership that proved to be 
successful involved the direct implementation of a well-defined Scope of Work (SOW) with 
SDG&E’s approval.  Constant communication between County departments and SDG&E also 
proved to be a successful strategy. Monthly meetings between the four participating County 
departments and SDG&E provided for consistent direction and collaboration among programs.  

Barriers for the County of San Diego included the hiring restrictions implemented for certain 
departments. It was a challenge to assign adequate staff-hours to existing personnel to implement 
the programs in an effective manner. Additional barriers to program implementation occurred 
due to comprehensive programs that included environmental activities (renewable energy, 
recycling, etc.) that were in addition to EE and did not qualify for 100 percent funding from the 
Partnership. The County was challenged with securing funding to fully implement the original 
programs and, consequently, additional staff time was dedicated to modify program scopes.  

The program design for the County of San Diego maintained the overall implementation 
strategy. Although portions of some individual programs were slightly modified to accommodate 
the funding restrictions mentioned above, all programs were preserved throughout the entire 
year.

The County of San Diego’s 2010-2012 Strategic Energy Plan Goal A-1 strives for at least a one 
percent reduction in energy use per square foot per year at county government facilities.  For 
2010, the County of San Diego exceeded these target reductions for therm and kW usage.   
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The County’s method used for tracking program achievement was accomplished through the 
preparation of budgeting tracking sheets, invoicing spreadsheets, and in-depth reports outlining 
expected quarterly accomplishments and establishing program goals.  The use of budget tracking 
parameters allowed for monitoring employee activities, events conducted, and detailed 
supervision of all expenses incurred. These tracking tools worked sufficiently for the majority of 
the outreach and program planning activities of the 2010 Partnership year. Other tools will be 
implemented, as needed. 

SDGE3132 LGovP04 - City of San Juan Capistrano Partnership 
Narrative

The City of San Juan Capistrano will partner with SDG&E’s Energy Efficiency Local 
Government Partnership Program in order to reduce energy consumption, achieve long and short 
term energy savings goals, explore DR opportunities and serve as a model city for neighboring 
communities as a leader in sustainability. 

The City of San Juan Capistrano had many channels to market SDG&E programs, so even 
though their program budget was small, they were able to leverage existing resources to help get 
the word out about SDG&E programs. For example, the City has many newsletters that are sent 
to either community members or city staff; they were able to put SDG&E program tips in these 
newsletters to increase awareness of EE. 

The City of San Juan Capistrano experienced delays in launching the main aspects of its 
partnership because of limited staff resources. Unable to delegate time to the partnership was a 
large barrier to overcome. The City was working with SDG&E to hire a consultant to assist with 
the Energy Master Plan which will get this partnership back on track.

This partnership was tracking its program achievements through quarterly reporting, Strategic 
Plan Updates, and number of education & outreach opportunities achieved. 

SDGE3133 LGovP05 - Port of San Diego Partnership Narrative 

The goal of this partnership is to enhance the San Diego Unified Port District’s (Port) role in the 
region as an environmental steward by maximizing EE on Port tidelands and providing outreach 
to the general public.  The partnership is comprised of five integrated elements: an Energy 
Efficiency Education and Outreach program, a Land Use and Development Opportunities 
Program, a Facilities Retrofits Program, a Sustainable Energy Plan, and participation in a Chula 
Vista Bayfront Sustainability Plan. 

During its inaugural year, the Port’s partnership with SDG&E took significant steps towards 
increasing EE and internal understanding of the subject. The Port completed detailed EE audits 
of seven Port facilities; the audit reports outlined over 600,000 kWh in savings which the Port 
began working to implement. Increasing capacity within the Port was also a priority through 
staff education. While it was challenging to quantify the energy saving impacts of these efforts, 
behavioral changes were long lasting and significant. The Partnership also proved to be an 
additional source of funds that allowed projects in progress to be expanded to support EE more 
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comprehensively. This strategy was utilized in the development of the Port’s Climate Mitigation 
and Adaptation Plan to identify EE mitigation measures.  

In addition to internal operations, outreach to the public and businesses on Port tidelands was 
successful. Several staff trainings and outreach events took place throughout the year, and a 
portable display was completed. The comprehensive business engagement program, the Green 
Business Challenge, was also developed during 2010 for launch in 2011.

Because of delays in funding approval, the Port was working with a scope of work that was 
developed during the application phase, two years prior to the start of the Partnership. Many 
changes took place during this time, and not having the opportunity to revise the budget and 
scope of work to represent current priorities and goals was challenging. In addition, the three 
year Partnership timeline restricted program success because many programs required at least a 
year of development, leaving only two years for program implementation.  Finally, providing 
matching funds at the Port level for projects that could be expanded beyond EE was challenging 
in the current economic climate.  

After an organization-wide restructure, Port staff resources dedicated to the Partnership were cut 
and project workloads outside of the Partnership increased. This resulted in longer Partnership 
project development, and in some cases required elements of the Partnership to be postponed.   

The Port measured Partnership Program success through a variety of metrics. The first was the 
number of attendees at Port organized trainings. In 2010, this program led to 58 people attending 
EE training. Other milestones related to outreach included two successful public events, the 
Holiday Light Exchange as part of Surfing Santa at Seaport Village and the Port Pavilion Open 
House.  The completion of the facility retrofit plan marked an important milestone as the Port 
planned and prepared for EE retrofits that will help reduce demand on the utility grid. 

SDGE3134 San LGovP06 - SANDAG Partnership Narrative 

The San Diego Association of Governments (SANDAG) Partnership will take advantage of its 
capacity as the regional planning organization to provide outreach, planning and technical 
assistance to its member agencies on energy and climate change.  SANDAG, in coordination 
with SDG&E’s Emerging Cities program, will develop comprehensive energy management 
plans for its participating member agencies which will address EE, renewable energy, and 
carbon dioxide emissions among other sustainability measures for municipal buildings as well as 
transportation and land use decisions.

The Partnership had many successes to celebrate in 2010.  It launched the Energy Roadmap 
Program in July and developed template materials for use in each chapter.  Energy Efficiency 
Assessments were completed for three jurisdictions and were underway for three cities.  At end 
of 2010, more than 60 Energy Report Cards and almost 20 Phase 2 audits were provided to 
jurisdictions. The Partnership also established baseline electricity and natural gas usage at all 
sites and benchmarked all available sites.  In addition the Partnership created and/or updated 
each participating jurisdiction’s six online energy performance tools.  



San Diego Gas & Electric Company 2010 Energy Efficiency Programs Annual Report – May 2011 

40

The strategies to their success included:  conducting all Roadmap Program work keeping the 
audience’s needs at the forefront; using a multi-stage approach, presentation and messaging of 
the municipal energy assessment services; working with the appropriate city departments for 
each Roadmap topic for overall buy-in on Energy Roadmap; and conducting outreach to key 
regional stakeholder groups to generate interest and knowledge about the program services 
available to local jurisdictions.

The down economy caused significant layoffs of city staff and increased work load for those 
remaining; therefore, development of each Energy Roadmap took longer than anticipated. In 
addition, the length of time it took to start working with an engineering team on audits of 
municipal buildings longer than expected. This was in part due to the many safeguards in place 
at the agency to ensure the public had opportunity to learn about and apply for a RFP. Due to the 
high number of proposals received, the time frame for review was extended; in all, the process 
took one quarter longer than expected.

The Partnership tracked two program achievements.  Before starting to track, the Partnership had 
to establish online tools for each jurisdiction (SDG&E’s Energy Waves and EPA Portfolio 
Manager) if they did not already have them.  Then the Partnership tracked the number of local 
jurisdictions that apply for and take part in SDG&E’s OBF program and the number of 
jurisdictions that make progress on the implementation strategies in their Energy Roadmap.   

SDGE3135 LGovP07 - ICLEI Partnership Narrative 

SDG&E is offering assistance to help local governments reduce their carbon footprint through 
increased EE.  This offering will primarily be delivered through the non-profit organizations, 
The International Council for Local Environmental Initiatives (ICLEI), now the Local 
Governments for Sustainability, U.S.A., Inc., the Institute for Local Government (ILG) and the 
Local Government Commission (LGC).  This collaborative effort is structured to leverage the 
unique resources, assets, relationships, communications channels, programs, training, models 
and tools brought by each non-profit organization to support the CEESP.  This is a statewide 
local government strategic element support effort among the four IOUs. 

The LGC conducted a series of meetings, webinars and forums to provide both networking and 
educational opportunities for local governments, including local government partnerships, on EE 
and climate change. The work focused on helping to implement the local government chapter of 
California’s Long-term Energy Efficiency Strategic Plan. 

The LGC organized the first Statewide Local Government Energy Efficiency Best Practices 
Forum, attended by over 160 people and included input and participation from the CPUC, the 
CEC, the California Air Resources Board and all four IOUs.  The LGC also held three webinars, 
which attracted between 100 and 200 people.  Numerous requests for webinar resources, 
including recordings of the webinars and PowerPoint presentations, were accommodated.  Lastly 
LGC worked with the IOUs to organize and participate in a total of six local government partner 
meetings. 
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The primary barrier faced in implementing program goals was local government’s limited 
bandwidth.  Local governments are struggling in this economy to dedicate staff time and 
resources to participate in events and to implement the energy saving programs and policies that 
the Partnership highlighted.  The Partnership took steps to address this issue by offering 
scholarships to the Best Practices Forum, holding webinars, and offering resources (such as 
webinar and PowerPoint presentations) on the website.

For each training and event that LGC conducted, the staff followed up with an evaluation survey 
to determine if the information presented was useful.  They also track participation in each 
training and event to assess local government utilization of resources.  Tracking documentation 
included: agendas, participant lists, and survey results for each event or training. 

SDGE3136 LGovP08 - New Cities Partnership Narrative 

The Emerging Cities Program (ECP) will build the capacity of local governments to engage in 
EE and will provide support to local governments and communities to achieve their energy use 
and GHG reduction goals.  SDG&E will provide an integrated suite of program elements, 
including tools and technical assistance, to all cities and counties in the service area.  The 
tightly-integrated program services, offered by SDG&E and selected service providers, will 
include:

� Government facility efficiency tools, code compliance and reach code support, guiding 
documents, community financing, and templates for outreach tools; 

� Peer-to-peer learning networks, support, and opportunities;
� Robust communication of best practices and case studies; and 
� Recognition program. 

The Emerging Cities program was initially developed to incorporate key strategies from the 
workshops and documents that led to the CEESP. 

SDG&E plans to expand support for local GHG and energy use reduction efforts through the 
ECP.  This program will work closely with communities and municipal governments to help 
them increase their capacity to engage in EE and achieve their energy use and GHG reduction 
goals.  SDG&E will increase its capacity to deliver energy program specific data so that 
governments can develop GHG strategies that take advantage of Utility programs to help meet 
their GHG reduction and renewable goals.  Improved information, shared with governments, 
enables governments to increase use of IOU offerings and energy savings by leveraging 
government’s unique roles.  The ECP is available to all governments in SDG&E’s service area. 

The creation of a Streetlight Working Group (SLWG) was a successful strategy for this 
partnership.  It allowed for local governments to leverage best practice procedures for 
undertaking streetlight retrofit projects utilizing their ARRA funds.  The regional information-
sharing and online DropBox that resulted from this group proved to be an asset for resource-
constrained local governments.  Additionally, the regional SLWG was considered to be a 
statewide best practice model.  Planning efforts were underway to bring a ‘Best Practices in 
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Street Light Retrofits’ workshop to Orange County Cities considered to be an underserved 
market in SDG&E’s service territory.  

The program success was measured by the attendance and utilization of the SLWG, as well as 
the effectiveness of channeling street light retrofit projects into the portfolio of SDG&E’s EE 
programs.  Additionally, the regional SLWG was featured as a regional best practice case study 
by the statewide best practice EE coordinator and distributed throughout the State.

SDGE3137 Local02 - Local Island Program Narrative 

SDG&E’s Transmission and Distribution Group is preparing to begin a demonstration project 
that will investigate improving the reliability of delivering electricity by providing local 
generation to select substations.  Through this project SDG&E will select a representative 
substation and site a dedicated power plant to meet the energy needs of customers fed from the 
substation.  Additionally, this project will investigate new communication and control strategies 
required to serve this unique “Micro Grid.” 

This effort will allow SDG&E to form new, creative partnerships with key stakeholders like 
CCSE and local governments to achieve an integrated demand-side management community.  
This innovative pilot will provide a path for future programs to offer comprehensive energy 
solutions to customers.  In addition to EE, this pilot is unique in the level of coordination and 
integration with other programs like DR, California Solar Initiative (CSI), and Smart Meters to 
achieve cross-cutting energy solutions for customers. 

Eligible customers received a free comprehensive audit.  The on-site audit provided integrated 
solutions in EE, DR, and self-generation.  Each customer received a report containing multiple 
line-item recommendations. A checklist of recommendations also showed potential energy- and 
cost-savings and if eligible for a SDG&E rebate.

To encourage customers to start implementing audit recommendations right away, the Pilot 
offered strong financial incentives to customers located within the Local Island Micro Grid area.  
For each qualified measure installed, the customer received a rebate associated with the 
Statewide Programs.  In addition, customers earned “bonus” incentives that increased in value as 
milestones towards Zero Net Energy were reached.  

All of the audits were tracked in a database by individual site with both the potential energy 
saving opportunities from the audits and the installed energy savings from measure 
implementation.  Each Energy Audit report outlined the viable EE opportunities presented to the 
customer in order to facilitate the installation of the recommended measures. 
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SDGE3138 Local04 - Local Sustainable Communities  Narrative 

SDG&E’s Sustainable Communities (SC) program provides the framework for the design and 
building of communities that support the environment through energy- and resource-efficiency.  
SC helps to enhance quality of life by protecting and preserving natural resources and improving 
economic development.  Incentives and other assistance are available to developers, building 
owners, and design teams that construct highly energy-efficient buildings with sustainable 
design, and long-term energy-efficiency.   

This highly innovative program will be SDG&E’s flagship program providing the path for all 
other programs in meeting California’s long-term EE goals, including zero net energy homes by 
2020.  This program will enable market transformation resulting in measurable EE, integrated 
DR, DG, renewables, and natural resource savings while optimizing long term ecological, social 
and economic health of California.  It accomplishes this by comprehensively integrating the 
“vertical” development (buildings and their components) with the “horizontal” development 
(land and utility and transportation infrastructure) over the full planning horizon.  This holistic 
approach to program design and implementation is coupled with a new management model and 
evolutionary improvements in energy, water and air quality savings over the project life. 

The pilot project selected to participate in SC did not progress as expected.  The objectives filed 
for in the SC PIP were very much tied to the construction cycles of the selected pilot project.  
Because of the inactivity of the pilot project, SC had very little activity in 2010.

An alternate project was selected in place of the originally selected pilot project.  A team was 
assembled within SDG&E to create a consolidated offering of products for the customer.  SC 
will contribute to this team by offering the types of support and services that were originally 
filed for in the SC PIP.  These services include: design assistance; EE recommendations, and 
training.  In addition, SC partnered with the Clean Energy Systems group to create a 
consolidated offering from SDG&E to the newly selected project.  The SC Program Manager 
expected that these activities would bear fruit in 2011 as construction progresses for the newly 
selected project.

The SC Program developed a structured meeting schedule for all involved in the program along 
with a schedule of deliverables.  The schedule was amended to reflect the inactivity from the 
originally selected pilot project.  As construction progresses in the newly selected project, the 
activities and deliverables will be documented and tracked.   

SDGE3139 Local05 - OBF Narrative 

The On-Bill Financing (OBF) program is designed primarily to facilitate the purchase and 
installation of comprehensive, qualified EE measures by customers who might not otherwise be 
able to act given capital constraints and/or administrative and time burdens.  It is designed to 
build on the success of the 2006-2008 program cycle offering.  SDG&E proposes to establish a 
$9 million sustainable loan pool from non-PGC ratepayer funds to fund loans during 2010, 2011, 
and 2012. 
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Participating customers who install comprehensive projects are eligible to receive a full rebate or 
incentive from the participating programs and to finance the balance of comprehensive, qualified 
EE and DR measures.  The loan is not transferable. 

OBF standardized on-going monthly vendor training on the OBF process and requirements. 
Through training vendors, OBF enhanced and simplified the OBF application to allow financing 
loans per premise/location. OBF vendors completed the formal trainings and signed OBF Vendor 
Guidelines. In all, OBF trained more than 300 new and existing vendor representatives to 
incorporate OBF in their energy-savings goals.

OBF coordinated with assigned AEs, Partnership Programs, and Third Party Programs by 
outreaching and participating in seminars, trade shows, quarterly meetings, and special projects. 
OBF developed a Case Study that highlighted a comprehensive project and teamwork among the 
assigned AE, Third Party Program, and OBF.  

SDG&E OBF initiated statewide meetings with CA Utilities (PG&E and SCE) to establish 
program consistency. These meetings served to provide a strong unity and coalition within the 
CA Utilities. As a result, SDG&E developed a Customer Handbook that provided internal and 
external customers a library of information related to OBF.  SDG&E OBF also continued to 
improve the process for internal and external stakeholders to process applications while 
maintaining audit and regulatory compliance. The vendor process flowchart reflects 
modifications such as benchmarking and vendor proposal.  

OBF enhanced its program for tax payer-funded and non-taxpayer funded customers to qualify 
for the full rebate/incentive on all OBF projects. This simplified the internal process avoiding 
user-errors and externally communicated a smooth, consistent message. It allowed a customer or 
vendor to receive 100% of the SDG&E rebate/incentive. OBF implemented that non-tax payer-
funded “commercial” customer’s must payback within three or five years.  OBF projects within 
the three-year or better payback included all lighting, lighting controls, pipe insulation, window 
film, plug load sensor, low flow showerhead, and vending machine controls. All other non-
taxpayer-funded projects will be eligible for up to the standard five-year payback. The change 
allowed more participation in SDG&E’s rebate/incentive programs and a full spectrum of energy 
savings technologies.

OBF allowed eligible State of California accounts to qualify for up to $1,000,000 per meter for 
the installation of qualifying equipment. The increased loan funding helped Partnerships 
incorporate gas measures and finance comprehensive projects.  

OBF worked with a consulting company to create a database system, Track-It-Fast (TIF), that 
would help track, evaluate and report each project in OBF. TIF is a central database that captures 
every SDG&E program and energy-savings associated with OBF projects. OBF identified the 
value of an enhanced website that provides customers and vendors all the necessary OBF 
requirements. In addition, OBF collaborated in statewide efforts developing a consistent 
approach in all service territories. OBF continued to explore and promote additional financing 
mechanisms for both commercial and residential customers. 
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SDGE3140 Local06 - Local Strategic Development & Integrat Narrative 

In order to create market transformation in California, SDG&E is committed to the vision and 
goals outlined in the CEESP.  This plan includes customer segmentation and targeted program 
development and the integration of EE/DSM and emerging high efficiency technologies coupled 
with innovative and comprehensive program design and theory.  A focused team of qualified 
resources has been identified to support these activities and drive the direction of the programs 
through innovation and the inclusion of best practices.  This team will be dedicated to this 
activity and will act as a coordinating entity by collaborating with regulatory, program, 
technology and other staff.

The team will be specifically responsible for overseeing activities associated with achieving 
strategic plan goals and ensuring that the strategic plan itself is updated so that it provides 
relevant guidance and direction on a continuous basis.  The team will be responsible for: 

� Cooperatively developing milestones toward achieving strategic objectives and evaluating 
the progress of programs toward these milestones as well as meeting sector goals. 

� Facilitating the evolution of program design to ensure support of the long-term strategic 
vision and direction. 

� Researching, identifying and supporting incorporation of best practices in both current and 
future programs. 

� Providing guidance and acting as an ongoing information source for pilot programs, 
integration activities and program innovations associated with emerging technologies, best 
practices, and market awareness. 

� Representing SDG&E in Strategic Planning activities.  This includes the representation of 
SDG&E at all California Strategic Planning meetings.  SDG&E subject matter experts will 
provide input as the plan evolves in order to keep it current and valuable.  The team will 
share lessons learned and successful strategies with the other IOUs. 

� Incorporating stakeholder input in the long-term planning process, collaborating with other 
utilities and the CPUC to conduct public workshops such as an annual California Energy 
Efficiency Summit.   

� Acting as a liaison between external parties and internal staff to ensure that there is a 
complete and ongoing feedback loop with lessons learned and recommendations being fully 
shared and leveraged. 

� Ensuring that, as specific objectives emerge and the plan evolves, lessons learned are 
available for incorporation into existing programs as well as for future planning. 

� Collaborating with the Emerging Technologies group to ensure that cutting edge 
technologies are quickly adopted and incorporated into the programs thru 2011 and beyond. 

� Working in partnership with, and providing information and guidance to, program sector 
management to ensure that interim milestones and approaches are directed toward the long-
term vision. 

Having a team dedicated to facilitating strategic activities and supporting the integration of 
activities, technologies and other innovations allowed SDG&E to continue providing a high level 
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of customer service, capturing savings under current program design while avoiding lost 
opportunities associated with unproven and more inventive approaches. 

SDGE3141 SW-C&SA - Building Standards Advocacy Narrative 

The Building Codes Advocacy subprogram primarily targets improvements to Title 24 Building 
Efficiency Regulations that are periodically updated by the CEC.  The subprogram also seeks 
changes to national building codes that impact CA building codes; for example, IOU sponsored 
changes to ASHRAE standard 90.1-2010 have resulted in pressure on CEC to adopt these 
measures into Title 24.  Similarly, IOU efforts on upgrades to ASHRAE Standard 189.1 (High 
Performance Green Buildings) have provided a test case for these concepts in front of a national 
stakeholder audience in advance of reach code developments in California’s Green Building 
Standard.  Advocacy activities include, but are not limited to, development of code enhancement 
proposals and participation in the public rulemaking process.  The program may coordinate with 
or intervene in ratings organizations that are referenced in Title 24; for example, the National 
Fenestration Rating Council, and the Cool Roof Rating Council. The statewide IOU team 
conducted research, analysis, and stakeholder meetings in support of numerous Codes and 
Standards Enhancement (CASE) studies for 2013 Title 24 proceedings.   

The 2010 savings goal for Building Standards Advocacy was on track. Much of the savings were 
to be determined at a later date, after the CPUC evaluators complete attribution studies. 

The coordination of statewide activities with the other IOUs was carried out on a regular basis.  
These activities included coordination meetings, sharing of information, and leveraging limited 
funds.  As a result of such activities, duplication of efforts were eliminated, joint CASE studies 
were pursued and agreed upon, and discussion on compliance improvement plans for building 
codes were undertaken.

The screening and prioritization of CASE topics was completed with final draft reports prepared 
and readied for presentation to the CEC.  These studies were discussed with internal EE program 
staff, emerging technologies staff, Statewide IOUs, and the CEC.  The program also significantly 
reduced administrative costs by co-funding 12 gas CASE studies with PG&E. 

The lack of resources at the CEC led to significant delays in adoption and effective dates for 
current cycle codes.  Program Performance Metrics were added per CPUC Energy Division 
instruction and guidance. 

SDGE3142 SW-C&SB - Appliance Standards Advocacy Narrative 

Appliance Standards Advocacy subprogram targets both state and federal standards and test 
methods: improvements to Title 20 Appliance Efficiency Regulations by the CEC, and 
improvements to Federal appliance regulations by the US Department of Energy (USDOE).  
Advocacy activities include, but are not limited to, development of code enhancement proposals 
and participation in the public rulemaking process (Title 20), and comment letters based on IOU 
research and analysis USDOE, and participation in direct negotiations with industry.
Additionally, the program monitors state and federal legislation and intervenes, as appropriate. 
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The statewide team supported CEC efforts to adopt standards for battery charger systems and 
developed CASE studies for future CEC rulemakings. 

The 2010 savings goal for C&S was on track. Much of the savings were to be determined at a 
later date, after the CPUC evaluators complete attribution studies. 

Due to a lack of resources at the CEC a limited scope of standards will be addressed during this 
cycle.  The lack of resources impeded early involvement in the development and review of 
CASE reports as well as the review and summary of written comments - especially technical 
comments and development of response to comments documents.  Additionally, logistical 
support for developing and conducting workshops will be impacted. 

SDGE3143 SW-C&SC - Compliance Training Narrative 

Compliance Enhancement subprogram includes Extension of Advocacy (EOA), standalone 
measure-specific activities, and holistic process improvements.  EOA elements of advocacy 
subprograms target improvements in compliance with building or appliance efficiency 
regulations influenced by IOU advocacy.  The Compliance Enhancement subprogram (CEP) 
targets regulations not influenced by IOUs.  Compliance enhancement through EOA and CEP 
are achieved through education, training, and other activities targeting building departments and 
other building industry actors responsible for compliance.  Improvements in compliance with 
appliance efficiency regulations are achieved through communications, outreach, and other 
activities targeting manufacturers, retailers, and other California suppliers.  The holistic element 
supports proactive building departments that seek general improvements to operations and 
compliance improvement processes.  Activities may include development of “tools” and other 
elements of infrastructure that serve multiple compliance enhancement objectives.  

The 2010 savings goal for C&S were on track. Much of the savings were to be determined at a 
later date, after the CPUC evaluators complete attribution studies. 

The program accomplished the following in 2010:  needs assessment was completed; role-based 
training was developed and will begin in 2011; six new courses were under development and 
scheduled to roll out as mid to late 2011. 

Partnering with industry stakeholders, the program invited stakeholders from each market group 
in the building energy code compliance supply chain to participate in a new Compliance 
Improvement Advisory Group (CIAG).  The CIAG is comprised of people who can help create 
the push/pull strategy required to effectively move all market actors in the code compliance 
supply chain through the changes that are necessary to improve compliance. 

The economic downturn in the state created personnel issues for jurisdictions which impeded 
their ability to send personnel to training classes.

A major barrier for the program was the lack of negative consequences for building departments 
who fail to enforce energy code, energy consultants who perform poorly, or contractors who fail 
to obtain permits.  Enforcement of energy code and proper application of code was not always 
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expected or rewarded.  Local jurisdictions varied and lacked sufficient resources to support 
enforcement. Continued state oversight is necessary to ensure a consistent level of enforcement 
by local jurisdictions. 

SDGE3144 SW-C&SD Reach Codes Narrative 

The Reach Codes subprogram provides technical support to local governments that wish to adopt 
ordinances that exceed statewide Title 24 minimum EE requirements for new buildings, 
additions, or alterations.  Support for local governments includes research and analysis for 
establishing performance levels relative to T-24 and cost effectiveness per Climate Zone, 
drafting of model ordinance templates for regional consistency, and assistance for completing 
and expediting the application process required for approval by the CEC.  The subprogram also 
supports local governments that seek to establish residential or commercial energy conservation 
ordinances for existing buildings. 

The 2010 savings goal for C&S were on track. Much of the savings were to be determined at a 
later date, after the CPUC evaluators complete attribution studies.  

The program partnered with LGP personnel and SCE to communicate the Reach Code process 
and describe assistance that the Statewide C&S team can provide local jurisdictions.   

The economic downturn in the state created resistance to mandatory ordinances. In addition, 
there was resistance to the reach code revision process from the building industry, local elected 
officials, and lighting organizations. 

SDGE3145 SW-HVACA - Residential Energy Star Quality Install 
Narrative

The Residential Energy Star Quality Installation Program addresses residential installation 
practices to ensure that equipment is installed and commissioned per industry standards. 

Budget constraints did not allow for full implementation of this program in 2010.  Based on 
preliminary evaluation of the potential cost effectiveness of this program, additional funding has 
not been requested.  Once work papers are available and reviewed later in the program cycle, 
SDG&E will look to move forward on the potential for program implementation.   

SDG&E worked with the Statewide IOU HVAC Committees and through the Western HVAC 
WHPA on the development of the Energy Star Quality Installation program.  SDG&E worked 
with SCE to analyze savings and cost effectiveness potential by climate zone. SDG&E reviewed 
statewide protocols on program implementation (contractor training logistics, quality assurance, 
tool analysis, metrics, etc.).  SDG&E also met with Energy Star to review mandated parameters 
for the program launch. 

SDG&E used Microsoft project management software to track implementation of this program.  
Due to budget constraints, the parameters used to track achievements were limited to 
implementation and logistical program design. 
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SDGE3146 SW-HVACB - Commercial Quality Installation Narrative  

The HVAC Commercial Quality Installation Program addresses commercial installation 
practices to ensure that equipment is installed and commissioned per industry standards. 

The program is being implemented through SDG&E’s Non-Res Commercial HVAC Quality 
Installation program, Premium Efficiency. The program incorporated extensive changes in 2010 
to increase reliability of energy savings and integrate newly released industry standards into 
technician protocols.  The program implementer participated in numerous stakeholder meetings 
aimed at developing practical implementation steps for integrating ANSI/ASHRAE/ACCA 
Standard 180-2008 into the 2010-2012 programs  

SDG&E implemented permit requirements to increase compliance. Requirements were also 
instituted for early retirement and new construction incentives submitted by contractors or 
customers.  Initially permits were required for replacement units, but due to concerns expressed 
by market actors and customers, these were waived. Both changes led to decreased participation. 

Several changes were made to upstream/midstream model in response to concern that customer 
awareness was typically very low in upstream programs.  To improve awareness, the program 
required customers to reserve equipment prior to installation. The customer and distributor 
would split the offered incentive.   The distributors’ responses were as not favorable and no 
customer reservations were received. At program ramp-up, permits were also required for 
replacement units but the program waived this requirement until this practice is widely accepted 
by industry.

Subcontractor Management and Report Tool (SMART) was used to track program 
accomplishments and goals.  Program management was in contact with the program implementer 
on a weekly basis to discuss key performance indicators. 

SDGE3147 SW-HVACC - Commercial Upstream Equipment Narrative 

The Upstream HVAC Program offers incentives to distributors who sell qualifying high-
efficiency HVAC equipment to increase the regional stocking and promotion of such equipment.  

A very small portion of the upstream component was incorporated in the Premium Efficiency 
Cooling Program due to budget limitation within this SW Program. Several strategies were 
implemented to increase customer awareness and eliminate “double dipping.”  A small upstream 
window was open to allow manufacturer/distributor the opportunity to receive incentives, which 
proved very successful.

Within the Premium Efficiency Cooling program, low participation was experienced in premium 
equipment incentives.  Program changes to upstream participation requirements that were 
intended to increase customer awareness led to decreased participation. 
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Delivery of the upstream portion of the Premium Efficiency Cooling Program changes were 
made to increase customer awareness and permitting requirements intended to increase 
compliance.  Unfortunately, both changes led to decreased participation.  

SMART was used to track program accomplishments and goals.  Program management was in 
contact with the program implementer on a weekly basis to discuss key performance indicators. 

SDGE3148 SW-HVACD - Quality Maintenance Program Narrative 

The HVAC Quality Maintenance Development Program addresses residential and commercial 
maintenance practices to ensure that equipment is serviced per industry standards and that the 
maintenance effort supports the long term strategic goal of transforming the trade from 
commodity-based to quality-based. 

The resource program activities for this program’s measures were implemented under a third 
party non-residential HVAC program.  The non-residential program successfully implemented a 
25-point tune up service to customers.  These measures are in alignment with the non-residential 
measures within the ACCA 180 standard.  These measures offered a more comprehensive 
solution for customers than the 2006-2009 program cycle.  As the new measures from the SCE 
field study are released, SDG&E will work towards implementing the additional measures.   

In 2010, SDG&E worked with SCE, PG&E, and SoCalGas on new implementation protocols 
and logistics (contractor training, customer education, tool assessment, etc.).  This program 
development also involved solid collaboration with the Western HVAC Performance Alliance.   

Obtaining gas measures to circumvent therms losses was challenging.  The measures included in 
the program yielded minimal saving as DEER 2008 was being used for the majority of measures.  
SDG&E worked with the statewide team to address implementation barriers for the program.  

SMART was used to track program goals and accomplishments.  Program management was in 
contact with the program implementer on a weekly basis to discuss key performance indicators. 

SDGE3149 SW-HVACE - Technology & Systems Diagnostics Narrative 

The Program is a coordination and advocacy program that addresses the technical elements 
critical to increasing the market introduction of advanced cooling and fault detection and 
diagnostic technologies. 

SDG&E was working with the Statewide IOU HVAC Committees individually and through the 
WHPA on all Statewide PIP’s for implementation and logistics. SDG&E was engaged with 
industry feedback on existing programs. 

Each utility took on a different project that would be fully incorporated into the statewide 
programs and become a part of the Statewide evaluation process for the technology through the 
Western Cooling Efficiency Center. SDG&E’s Emerging Technologies department was 
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evaluating the following:  Coolerado Air Conditioning Equipment in two locations in the San 
Diego Service territory and residential zone control technology. 

The main barriers for the program included the lack of budget needed to focus specifically on 
HVAC and the dependency on Emerging Technologies’ priorities. 

Project management tools were used to track the goals as set forth in the program 
implementation plan and the CEESP.  Goals were aligned with the proposed HVAC Action Plan. 

SDGE3150 SW-HVACF - HVAC WE&T Narrative 

The HVAC Workforce Education and Training (HVAC WE&T) Program offers education and 
training opportunities targeted at all levels of the HVAC value chain to close training gaps at all 
levels of the industry.

SDG&E worked with the Institute of Heating and Air Conditioning Industries (IHACI), NATE 
and ACCA to provide training and certification for contractors, technicians and industry players. 
The following courses were offered through HVAC WE&T to aid in this process during 2010: 

� Efficient Air Conditioning & Energy Management Systems 
� System Diagnostics Module– Four Part Series 
� System Performance Module – Four Part Series 
� NATE Core Module – HVAC Basics – Two Part Series 
� NATE Core Module – Gas Heating – Two Part Series 
� NATE Core Module – AC & Heat Pumps – Two Part Series 
� NATE Core Module – Air Distribution – Two Part Series 

One of the barriers faced in the implementation of this program, was the lack of facility space to 
accommodate the all who have shown interest in this industry certification.   

Participates were required to reserve space in advance through a online registration system, sign 
in at the time courses are offered, and certificates of attendance are issued at the completion of 
the course.  The program was able to track not only participation, but also participants’ 
occupations, companies, and job titles. 

SDGE3151 SW-HVACG - HVAC Core Narrative 

The Statewide Residential and Commercial HVAC Program delivers a comprehensive set of 
downstream, midstream, and upstream strategies that builds on existing program, education, and 
marketing efforts and leverages relationships within the HVAC industry to transform the market 
towards a sustainable, quality driven market.  Market transformation and direct energy savings 
and demand reductions are achieved through a series of six sub-program that make up the 
comprehensive program approach. 
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SDG&E was working with the Statewide IOU HVAC Committees individually and through the 
WHPA on all Statewide PIP’s for implementation and logistics. SDG&E was engaged with 
industry feedback on existing programs. 

SDG&E also involved several internal partners to assist in the transformation processes.  As 
stipulated, the program successfully recruited, organized, and managed the different elements to 
achieve the goals per the CEESP. 

This is non-resource program with a limited budget.  To obtain compliance, it was determined 
that utilization of internal partners and continued coordination with the statewide team would be 
necessary.

SDG&E program teams used Project Management tools to track the goals as set forth in the 
program implementation plan and the CEESP.  Goals were aligned with the proposed HVAC 
Action Plan. 

SDGE3152 SW-IDSM - SW Integrated DSM Narrative 

The California Long Term Energy Efficiency Strategic Plan (CLEESP) recognizes the 
integration of DSM options including EE, DR, and DG as fundamental to achieving California’s 
strategic energy goals.  To support this initiative, the IOUs have identified IDSM as an important 
strategic DSM policy priority and have proposed a series of activities, pilots and other programs 
in response to the Strategic Plan DSM Coordination and Integration Strategy.

An IOU and Energy Division Statewide Integration Task Force (Task Force) will coordinate 
activities that promote, in a statewide-coordinated fashion, the strategies identified in the 
Strategic Plan and the eight integration directives described in the EE decision as follows: 

1. Development of a proposed method to measure cost-effectiveness for integrated projects and 
programs including quantification and attribution methods that includes GHG and water 
reductions benefits and the potential long-term economic and electric/gas hedging benefits. 

2. Development of proposed measurement and evaluation protocols for IDSM programs and 
projects.

3. Review IDSM enabling emerging technologies for potential inclusion in integrated 
programs. 

4. Development of cross-utility standardized integrated audit tools.. 
5. Track integration pilot programs to estimate energy savings and lessons learned and develop 

standard integration best practices that can be applied to all IOU programs based on pilot 
program evaluations and the results of additional integration promoting activities (i.e., 
EM&V and cost-benefit results). 

6. Develop regular reports on progress and recommendations to the CPUC.  
7. Organize and oversee internal utility IDSM strategies by establishing internal Integration 

Teams with staff from EE, DR, DG, marketing, and delivery channels. 
8. Provide feedback and recommendations for the utilities’ integrated marketing campaigns 

including how the working group will ensure that DR marketing programs approved as 
category 9 programs are coordinated with EE integrated marketing efforts. 
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The statewide utility Task Force was created in 2010.  Additionally in 2010, the IOUs jointly 
submit a revised program implementation plan for the statewide IDSM Program through an 
Advice Letter.

In 2010 the Task Force contracted with a consultant to develop a white paper on IDSM cost-
effectiveness and by the end of 2010, an initial draft of the white paper was developed, and 
presented at a public workshop on March 25, 2011. Additionally, the Task Force is tracking 
multiple integrated Emerging Technologies and reviewing various programs (including IDSM 
Pilots) and activities to identify integration efforts and opportunities and develop best practices. 
The IOUs  provided four quarterly reports in 2010 to Energy Division staff  providing updates on 
the eight integration directives.  Additionally, the statewide IDSM Task Force met on a quarterly 
basis to review the status of the various support activities for this IDSM initiative. 

SDG&E began the vendor selection process to provide the audit tool as part of additional 
upgrades to the customer web experience.  SDG&E coordinated with the other IOUs to make 
sure that the tool is consistent and meets statewide business requirements.  

SDGE3153 SW - ME&OB - SW Marketing, E&O FYP Narrative 

The purpose of Marketing, Education & Outreach (ME&O) is to increase utility consumer 
awareness and participation in cost-effective energy-saving activities offered by the utilities, as 
well as to promote behavior changes that result in energy management efforts that save energy 
and reduce GHG emissions, in coordination with DR and renewable self-generation options. To 
be successful, ME&O must move consumers through a transitional process from awareness and 
knowledge of EE to action.

The IOUs and CPUC conducted a Brand Assessment and revised the Flex Your Power (FYP) 
brand and campaign which was completed in 2009.  This assessment was presented to parties at 
a public workshop on December 3, 2009.  These results informed the decision to retire the FYP 
brand to make way for a new approach that will encourage greater behavior change in 
California’s ratepayers.   The Brand Assessment resulted in the creation of a new statewide 
“smart energy living” brand, called Engage 360. 

The 2010 Statewide ME&O subprogram transition was implemented with the expectation that 
the new brand, Engage 360, would be introduced and ramped up during the 2010 program year.  
For this reason, components of the FYP program were slowly transitioned out as the year 
progressed, prioritizing components of the program that were most effective and efficient to stay 
longer.

From a marketing perspective, it made sense to sunset FYP and allow the new brand, Engage 
360, a “clean slate” in the public consciousness.  During this transition from FYP to Engage 360 
in 2010, only two Campaign Implementers continued work.  The audiences they targeted their 
campaign plans to were the General Market and the Rural Market. The general and rural market 
activities were ramped down in the transition period.  This was done to ensure that the retirement 
of FYP would not adversely impact the market.   
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General market activities consisted of continuing a web presence with www.fypower.org and 
limiting grassroots activities in eight rural markets that capitalized on the success experienced 
with community-based organizations (CBOs) in past program years.  This strategy still allowed 
an EE presence in the marketplace while preparing the stage to strategically introduce Engage 
360 as the new brand and the new campaign.  The objective of the FYP general and rural 
campaign implementers was to maintain a minimal level of awareness among the targeted 
ratepayers about how to take action on EE by providing tools and information. Overall, the 
maintenance of the FYP campaign focused on providing information resources about the 
purchasing of EE products and services on www.fypower.org.  In addition, the campaign focused 
on behavior changes including conservation and efficiency actions through the distribution of tip 
cards at rural market events. 

SDGE3154 SW - ME&O C Strategic Plan Narrative 

The strategic plan is a non-resource initiative, based on collective input and ratepayer funding 
from California’s IOUs.  The goal of the ME&O strategic planning effort is to create a culture in 
California that practices EE and other demand side management options as a way of life 
resulting in both short-and long-term behavior changes.  Because many consumers believe that 
they are already doing everything they can to save energy, a concerted effort must be made to 
convince them that they can, in fact, do more. 

The Strategic Plan subprogram applied the results of the Brand Assessment, Brand 
Development, and the Marketing & Integrated Communications Plan; and furthermore, launched 
the new Web Portal.   

These efforts worked collaboratively with the ME&O subprogram and the new Engage 360 
brand.  The projects developed under this subprogram have been: 1) Web Portal, Web Hosting, 
and Maintenance, and 2) Brand Assessment, Brand Development, and the Marketing & 
Integrated Communications Plan. 

SDGE3155 SW-ETA - Assessments Narrative 

Through the Emerging Technology Assessment (ETA) element of Emerging Technologies 
Program, energy efficient measures that are new to the market, or underutilized for a given 
application, are evaluated for performance claims and overall effectiveness in reducing energy 
consumption and peak demand. A key objective of these assessments is the adoption of new 
measures into utility EE portfolio.  

The ETA subprogram implemented the following strategies in 2010: 

� Collaborated with many IOU and non-IOU partners and scanned a wide variety of sources to 
identify suitable assessment candidates.   

� Used the statewide database to report project activities on a quarterly basis. 
� Actively engaged the EE Program and other Program stakeholders.  

o Transferred acquired knowledge to customers as well as engineering and design 
communities.  
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o Transferred assessment results to EE Programs as an energy measure. 
o Developed fact sheets for Account Managers and AEs to help keep their customers 

informed.  
� Provided information to internal stakeholders from assessments that can help IOU's 

Integrated DSM resource acquisition programs develop new measures or revise/integrate 
existing measures. 

� Used a screening and scoring system to select the best ETA candidates. Produced reports 
describing ETA results, conclusions, and recommendations. 

SDGE3156 SW-ResH - Prescriptive Whole House Retrofit Narrative 

The Prescriptive Whole House Retrofit sub-program (PWHRP) is a new addition to the 2010-
2012 residential EE portfolio of the four California IOUs – PG&E, SCE, SDG&E, and 
SoCalGas.  In 2010, this program was launched in conjunction with the WHPP.  The whole 
house approach will be promoted through the statewide PWHRP in close coordination with the 
IOUs’ local Comprehensive Home Performance Program (CHPP). 

The program did not meet its stated 2010 savings goal objective, mostly because the program did 
not launch until the fourth quarter of 2010 with contractor recruitment and training.  The 
program was not available for customers to enroll until December 2010.  In December 2010, 
three prescriptive projects were submitted and subsequently abandoned by the property owners 
due to the projects’ inability to meet program requirements at a cost neutral point.   

Much success regarding program design and overcoming barriers was achieved through a high 
and frequent level of coordination among IOU’s at every point.  Also, a high level of regional 
coordination and collaboration among numerous and diverse stakeholders contributed to a 
successful launch of this large and complex program with contributions from numerous 
stakeholders which came across as a singular and seamless program to customers. 

Given the high cost of residential home retrofit projects, a lack of access to low cost financing 
created a barrier to meeting program goals.  More specifically, the delay in Property Assessed 
Clean Energy (PACE) financing proved troublesome because access to PACE financing was 
assumed when program targets were contemplated.  The delay in Federal Home Star legislation 
also impacted the program as California whole house programs, including this one, were 
designed to integrate and layer with federal home star requirements and federal incentives. 

There were also problems with achieving the 20% average energy savings with an entry level 
prescriptive package.  As a result, the statewide average energy savings was lowered to 10%.

SDGE3157 SW-WE&TA - Strategic Planning & Implementation 
Narrative

This Workforce, Education & Training (WE&T) subprogram involves management and 
execution of several strategic statewide planning tasks identified in the Strategic Plan:  a) form 
an IOU/CPUC WE&T Task Force, b) conduct a needs assessment study, c) facilitate Annual 
WE&T Public Meetings, and d) create a WE&T-specific web portal. 
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The inaugural WE&T Taskforce meeting was held January 28, 2009 with primary purposes of 
sharing information on green training initiatives and to focus resources on completing a WE&T 
statewide needs assessment study, as well as create a WE&T web portal site.  In total, the 
WE&T Taskforce hosted four workshops in 2010. 

The IOUs expanded implementation activities for its Centergies and Connections subprograms in 
2010 to more effectively support objectives of increasing workforce interest, knowledge, and 
growth in the EE industry sector.  IOUs began work toward collaboratively creating training for 
post secondary education institutions to build stronger linkages for those with EE careers.

In conjunction with the completion of the needs assessment study work in 2010, a Workforce 
Strategies Energy Efficiency and Green Job Summit was hosted in Berkeley on December 8, 
2010 to present preliminary study findings to the WE&T Taskforce and extended parties.    

SDGE3158 SW-WE&TB - WE&T Centers – SDERC, Food Service 
Center Narrative 

This subprogram is organized around market sectors and cross-cutting segments to facilitate 
workforce education and training.  Energy Centers represent the largest component of this sub-
program.  Included in this program are the Energy Center and Food Service Center activities. 
Centergies activities allow potential green workforce candidates to explore EE, integrated 
demand-side management technologies, and resource management techniques.   

In response to a recommendation from the 2006-2008 Statewide Program Evaluation in 2010, 
the statewide team pursued consistency in registration and data tracking, adoption of adult 
learning principles into the training curriculum, and web-based training was introduced.  
Centergies began investigating improved ways of tracking impacts of its program activities on 
customers following their attendance at training.   

In 2010, CCSE and SDG&E continued to coordinate workshop offerings held at the SDERC in 
accordance with the SDG&E’s Statewide Education and Training Program.  SDG&E hosted a 
significantly greater number of workshops at the ERC, which increased the overall attendance 
and visitors to the SDERC, while reducing the costs involved with hosting workshops at other 
locations.

SDG&E also announced the opening of its new Energy Innovation Center (EIC) that will be a 
highly regarded showcase facility where customers can come to learn about EE, DR, alternative 
fuel transportation, and clean generation.

The program continued to have great success due to the joint calendar promotion which provides 
a comprehensive list of workshops held at the SDERC hosted by both parties, as well as 
workshops held at other locations.  The number of people attending workshops and utilizing 
other center services continued to increase.  This increase was attributed to participants who 
completed designated classes earning them Continuing Education Units (CEU’s) or American 
Institute of Architects (AIA) credits to maintain their certifications.    
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Implementation barriers include diversity of program offerings and audiences reached.  Current 
programming provides efficiency topics that tend to attract repeated audiences.  There is a 
demand for more certification programs resulting in professional career development and 
occupational training should be considered to fill the gap.  The program planned to address this 
by collaborating with other trade organizations and expanding marketing efforts to reach more 
diverse socio-economic groups in the community.  In addition, a more diverse set of 
sustainability topics were offered, including:  green building, renewable energy, water 
conservation, and climate change. 

Program achievements were tracked in several ways, depending on the channel of delivery.  
Workshop attendees were required to register in advance online or when they arrive at the 
workshop so that the WE&T database could keep track of all attendee names and contact 
information.  The number of workshops held and number in attendance was also tracked. Every 
visitor to the SDERC was required to sign in on a log in sheet.  Plus customers borrowing a tool 
or book initially completed a Borrowing Agreement Form with their personal information; after 
this initial agreement all circulation of books, DVDs and tools were tracked through an 
automated system.  Finally, all customers who accessed technical assistance were required to 
provide their name, address and telephone or e-mail which was then tracked on a spreadsheet.   

SDGE3159 SW-WE&TC - WE&T Connections – PEAK Program 
Narrative

The WE&T Connections Subprogram focuses on EE curriculum and related activities that 
inspire interest in energy careers, new and emerging technology, as well as skills to advance the 
energy initiatives and goals within the K-12 educational sector and provide information to 
increase awareness of introductory-level community-based training efforts.   

PEAK is a K-12 student training program providing education curriculum on the science of 
energy use, and how to manage energy use.  The existing curriculum materials were recently 
revised to include the green career awareness and exploration as well as the impacts of energy 
generation and DR on the environment including green house gas emissions.  PEAK is also 
focused on recruitment efforts in minority, low-income Title I school districts.  The IOUs are 
working together to develop high school level student connections and also learning more about 
how social media and related technologies can assist in tracking student matriculation into 
energy careers.  While objectives have not changed, the state budget, national economic crises, 
and labor market instability have created challenges beyond the direct control of the IOUs, all of 
which have created difficulties in developing sustainable, comprehensive and transformative 
program implementations.  

PEAK implemented a new recruitment strategy which consisted of the following steps:  
developed relationships with local government partners and other non-profit organizations; 
scheduled PEAK Teacher Orientation and Trainings (TOT) as well as comprehensive 
professional development workshops for teachers; and promoted TOTs at targeted schools and 
district offices. The new recruitment strategy not only increased participation in the program, but 
also developed relationships that will facilitate future program expansion.  
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To increase visibility in the EE and environmental educational fields, PEAK staff committed 
time and resources to the Governor’s Environmental and Economic Leadership Award (GEELA) 
application process.  As a result, the PEAK program won the 2010 GEELA for the Best 
Children’s Environmental Education Program.  

Due to agreement issues, PEAK was directed by SDG&E to cease all new recruitment efforts 
from March until late July. As a result of the extended agreement negotiation period, school 
recruitment was delayed, and marketing and outreach costs were increased from August through 
November 2010 to compensate for lost time.  At the same time, PEAK staff began to 
aggressively target and recruit new schools with a special focus on low-income, minority 
schools.

In the spring of 2010, the state of California announced severe budget cuts in education. This 
education crisis impacted PEAK’s retention and recruitment efforts as teachers no longer had 
time to teach PEAK materials due to both state and district mandates. Overall, about half of 
PEAK teachers from 2009 were not in a position to implement the PEAK curriculum in 2010. 

During 2010, PEAK enrolled over 2,700 students into the program while serving 32 schools, of 
which 47% are classified as low-income, Title I schools. PEAK also continued to establish or 
strengthen its presence in communities through its Community Partners Initiative by which 
PEAK collaborated with County Office of San Diego Department of Parks and Recreation to 
train their staff.  As a result, almost 500 additional students were introduced to PEAK. 

PEAK facilitated 11 TOTs and two Advanced Teacher Training Orientations which resulted in 
76 trained teachers. PEAK staff also offered on-site support to PEAK schools, completing 
numerous assemblies and site visits.  

The PEAK curriculum development team completed and released the 2010 PEAK San Diego 
Teacher Resource Guidebook. PEAK also developed a green careers component that may be 
incorporated into assembly presentations or classroom instruction. 

SDGE3160 SW-NCResA - RNC Narrative 

California Advanced Homes Program (CAHP) is part of the statewide Residential New 
Construction program offering.  CAHP encourages single and multi-family builders of all 
production volumes to construct homes that exceed California’s Title 24 energy efficiency 
standards by a minimum of 15 percent.  Through this plan, multi-family and single-family 
projected are approached identically for program purposes except where explicitly noted.     

The residential new construction market continued to struggle during 2010, with some of the 
lowest housing starts in decades.  While this has lowered the potential pool of program 
participants, the program has been able to reach out to a larger percentage of those homes being 
built.   Despite this, CAHP met the 2010 savings goals objectives for kWh, and came very close 
to meeting the kW and therm goals. 
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During 2010, the CAHP program structure capitalized on the overlap between CAHP and the 
New Solar Homes Partnership overseen by the CEC. Through this overlap, the CAHP was able 
to maximize participation while minimizing operational costs. Specifically, many projects that 
came through the New Homes Solar Partnership Program (NHSP) were enrolled in CAHP, 
offering an extremely stable lead source.   

2010 also posed a difficult year for CAHP due to the two inspection registries, CHEERS® and 
CalCERTS, Inc., going completely offline and/or going through major process changes that have 
caused slow-downs for processing verifications. While a great deal of effort has been put forth 
by CAHP program staff to resolve these issues, the registries are autonomous entities and work 
under the guidance of a different governing body, the CEC. As such, coordination is difficult and 
cooperation can sometimes be strained due to competing interests. Particularly, the registries and 
the CEC are largely concerned with creating a process that ensures code compliance while 
CAHP’s goal is to push for above-code design. 

SDGE3161 3P-NRes01 - Non-Res HVAC Tune-up/Quality Installa 
Narrative

The Nonresidential Heating, Ventilating, and Air Conditioning (HVAC) Tune-up Quality 
Installation program provides all eligible commercial customers in the SDG&E service area with 
tools, information and financial rebates to encourage the purchase new high-efficiency HVAC 
equipment and maintenance of their existing Air Conditioner (A/C) systems at optimal 
efficiency.

The program was very successful in (a) improving comprehensiveness and maintenance service 
delivery (b) achieving Verification Service Provider (VSP) buy-in and software upgrades, and 
(c) accomplishing kWh and kW goals.  The program met its kW and kWh goals, but did not meet 
its therm goal. 

The program instituted changes in 2010 to improve comprehensiveness of HVAC maintenance 
services, increase reliability of energy savings, and integrate newly released industry standards 
into technician protocols.  The program was redesigned in the second quarter to incorporate new 
measures and technical requirements, including an expanded maintenance check-list, customer 
report requirements, and new measures (evaporator coil cleaning, refrigerant line insulation 
replacement/repair, fan coil fin combing, increased duct insulation in older buildings and gas 
tune-up measures).  Program marketing materials were redesigned to support contractor sales of 
preventative maintenance agreements, minor repairs, and deeper tune-up measures.  

At the start of the new program cycle, the program also updated its website and included 
expanded on-line enrollment capabilities for tune-up services, equipment reservations, and 
lodging industry guest-room controllers and packaged terminal air conditioning units.   

The program encountered a setback when DEER 2008 reduced electricity savings for tune-up 
measures and increased therm losses for nearly every measure in the program.  To offset therm 
losses, new measures were introduced, however, due to overlap with core programs, boiler 
replacement incentives were dropped from the program in the second quarter.  Gas tune-ups 
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were involved in a workpaper review process, and were yet to be implemented. With no 
measures capable of generating significant therm savings, the program reports net therm losses 
for the year.

Another chief barrier was low participation in premium equipment incentives.  Several barriers 
came into play including program changes to upstream participation requirements that were 
intended to increase customer awareness, and permitting requirements intended to increase 
compliance.  Another related issue was decreased contractor participation, due to limited funding 
available for maintenance services.  Other changes to the program (inspection, permitting, and 
benchmarking requirements) presented additional barriers to participation.   

SDGE3162 3P-NRes02 - SaveGas – Hot Water Control Narrative 

This program provides gas savings by implementing domestic hot water control systems in 
hotels, motels, resorts and senior care facilities, plus their associated hot water consumers (e.g. 
on-site kitchen and laundry facilities).  A typical equipment arrangement consists of a hot-water 
storage tank, a hot-water boiler which includes a circulation pump, a loop or network of piping 
to supply the heated domestic hot water to the facilities guest rooms/dwelling units, and a 
recirculation pump on the return line from the piping loop. 

To date, the program’s success was largely attributed to a top down selling approach. The 
program staff worked closely with the facility owner to create value and elevating the technology 
from simple energy savings to an integral component within the facility’s infrastructure 
management system.  The program was most successful when a test was performed and the 
energy savings were proven to the client. The program was very successful showing energy 
savings that had an immediate return to the client. In performing tests customized to each 
application, the program gave clients the best scenario for their specific application.  

The "benchmarking scoring" process, as required by the CPUC,  resulted in implementation 
barriers.  Even so, program staff worked with the utility to provide the required benchmarking 
scores.  Unfortunately, getting resolution to the issues experienced with the system took longer 
than anticipated.

The program was behind on its goals for 2010, mostly due to a very weak economy. 

SDGE3163 3P-NRes03 -  Business Energy Assessment (BEA) 
Narrative

The Energy Challenger program will build on the existing 2006-2008 Energy Challenger 
program with a goal to engage 2,500 new small and mid-sized businesses (20-500 kW) in a web-
based energy audit/business assessment (delivered through the SDG&E website),.  Energy 
Challenger is a software application that seeks to empower business customers to self- assess 
their energy management needs and prepare an action plan for improvement in less than 10 
minutes.  The program will consist of an on-line business energy assessment/audit hosted by 
EnVinta that provides each participant with an automated report and action plan.  The report will 
include links to the SDG&E’s rebates, programs, and services.   
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Outreach will include innovative direct mail, e-mail and telephone contact to target businesses.  
The program also includes a retention strategy to drive implementation of SDG&E EE programs 
by automated follow-up and telephone implementation support.  The program has been 
customized for SDG&E services and is hosted by contractor (no Information Technology 
requirements for SDG&E). 

The key to the success of the program was the short time to complete the assessment and the 
multi-pronged marketing approach utilized in the program. The short completion time meant that 
over 80% of businesses starting the assessment completed it and received a report. The multi-
pronged marketing approach utilized in the program has resulted in the program: achieving its 
2010 program goal seven months ahead of schedule; and completing almost double the target 
number of Energy Challenger sessions during the year.   

The information for all customers who completed the Business Energy Assessment was stored in 
a central database. This included customer contact details, name and email, as well as all 
responses to questions asked in the assessment. The database also included management 
reporting on program progress. If a customer repeated the assessment after their initial 
assessment, all repeat session data was stored in the same database, together with updated 
customer details and responses. 

SDGE3164 3P-NRes06 - Energy Efficient Water Pumping Narrative 

The Energy Efficient Water Pumping program aims to improve the energy efficiency of water 
pumps used for irrigation and domestic water supply.  The program will focus on three market 
sub-segments: Agriculture, Municipal Water Agencies, and Large Turf Recreational Facilities, 
such as golf courses and sports fields.  Industrial process pumps, residential accounts, and 
primary and secondary sewage pumps will be excluded.  To achieve energy savings, this 
program will offer SDG&E customer water pump audits and technical assistance/education 
regarding the operation, maintenance, and repair of water pumps.  The reduction in water use 
will also translate to embedded energy savings, as reduced water use means less energy required 
to run and deliver water to a water pump. 

An RFP process was conducted in 2010 to identify a third party contractor to implement the 
program beginning in 2011, so the program was not active in 2010.   

SDGE3165 3P-NRes07 - Healthcare Energy Efficiency Program 
Narrative

The Healthcare Energy Efficiency (HEEP) program aims to deliver significant, measurable 
energy savings in one of the state’s heaviest energy use sectors, healthcare.  The program was 
created to address the complex issues of the healthcare industry’s hesitancy to adopt EE 
behaviors, initiate facility upgrades, and achieve cost-effective energy savings.  This program is 
currently offered in the SDG&E and SCE service territories. 

In 2010, the HEEP team fell short of the therm goal for the year. Through the multiple audits 
identifying therms savings and presentations with customers, challenges were discovered on 
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projects with significant changes to gas equipment in hospitals. Since the therm saving 
incentives were often not sufficient to offset the cost of capital improvements to boilers and 
other gas equipment, enticing customers to implement became challenging. As a result, the 
HEEP team initiated a new therm strategy to overcome this challenge. The new strategy 
included: revisiting customers with therm savings measures to help them obtain financing; 
creating a lower cost therm saving measures list; and exploring new technologies that are 
practical for hospitals and medical buildings (such as ozone laundry and boiler controls). 

The program staff worked closely with the SDG&E AEs to introduce the new 2010 HEEP 
program and develop a coordinated approach to leverage established relationships with the 
targeted customers.  

All of the HEEP Phase I & Phase II Audits for 2010 were tracked in a database.  Each Energy 
Audit report outlined the viable EE opportunities presented to the customer in order to facilitate 
the installation of the recommended measures.  HEEP also provided continual tracking and 
project management for sites, including energy savings identification through the 
implementation, post-inspection, and incentives/rebates via the resource programs.  

SDGE3166 3P-NRes08 - Lodging Energy Efficiency Program Narrative 

The Lodging Energy Efficiency (LEEP) Program is a comprehensive EE retrofit program that 
delivers multi-measure retrofits and retro-commissioning services to medium and large lodging 
facilities.  The program provides an integrated approach to EE, DR, and DG specifically tailored 
to the hotel and motel market segment throughout the SDG&E service territory.  The program 
focuses on delivering cost-effective EE savings and the development of DR and DG 
opportunities.  The program will provide ENERGY STAR benchmarking to all interested 
participants and a post-installation savings review to ensure savings persist as a resource that 
ratepayers can rely upon. 

Four key components continued to contribute to the success in obtaining valuable leads resulting 
in strong energy savings opportunities and a foundation for additional future savings.  The first 
key component relates to repeat business opportunities.  As the Program continued to be further 
established in the market, referrals became an integral part of the success.  The second 
component embodied the collaborative partnership that LEEP staff developed with SDG&E 
AEs. As a result, LEEP has seen an increase in the amount of valuable project leads provided 
from SDG&E. The third approach involves the use of contractors and vendors to generate leads 
for the program throughout the SDG&E service territory.  Expanding on the relationships 
established by contractors and vendors strengthens the opportunity to assure installations are 
completed and result in energy savings.  The final approach relies on the use of internal program 
staff to research and perform cold calls to target customers and contact organizations that 
represent multiple potential customers.   

All of the LEEP Audits for 2010 were tracked in a database by both the potential energy saving 
opportunities from the audits and the installed energy savings from measure implementation.  
Each Energy Audit report outlined the viable EE opportunities presented to the customer in order 
to facilitate the installation of the recommended measures.  LEEP provided continual tracking 
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and project management for approximately 60+ lodging sites including energy savings 
identification through the implementation, post-inspection, and, ultimately, incentives/rebates 
through the resource programs.  

SDGE3167 3P-NRes09 - Mobile Energy Clinic Narrative 

The Mobile Energy Clinic program (MEC) encompasses three market segments: furniture stores, 
restaurants, and small retail and service facilities.  The program’s goal is to improve EE for these 
business segments throughout the SDG&E service territory, as they represent a significant, 
energy-intensive sector of the retail market that has not been specifically targeted by other EE 
programs.  Contractor’s staff will use a combination of marketing strategies to enroll customers 
in the program.   

The program fell just short of its 2010 savings goals for kW and kWh savings, but exceeded the 
therm savings goal. Overall, the program was easy to market in 2010, and almost all of the small 
businesses contacted signed the Customer Agreement form. The majority of the customers 
surveyed were satisfied with the services received and with the MEC staff’s performance.   

The following challenges were encountered during program implementation: it was hard to 
convince some customers that MEC services were being provided free of charge; the primary 
language of a majority of the small businesses owners is not English; and some customers did 
not want to participate in the program due to security reasons. 

The largest change to the program came in the form of savings and billing calculation, mostly for 
the HVAC measures.  Condenser coil and evaporator coil cleaning, filter replacement, and 
refrigerant charge adjustments were all changed to be calculated in terms of per ton of cooling, 
as opposed to the previous units of per air conditioner.  The refrigerant line insulation measure 
units were also changed to per foot of insulation. 

SDGE3168 3P-NRes11 - Portfolio of the Future Narrative 

Portfolio of the Future (PoF) is designed to leverage and enhance SDG&E’s ETP efforts by 
identifying and accelerating the market adoption of emerging technologies that can significantly 
improve end-use electricity efficiency in SDG&E’s service territory.  The PoF work will 
accomplish this by: 

� Helping to validate emerging technologies, demonstrate the benefits, build the necessary 
market infrastructure, and promote and encourage early adoption by concurrently providing 
assistance, defining the value proposition, and addressing market barriers. 

� Building awareness regarding the benefits from the emerging technologies and setting the 
stage for including some of the emerging technologies in the next cycle (2012–2014) of EE 
programs. 

� Proactively identifying promising opportunities that can reduce reliance on volatile energy 
supplies.

� Leveraging the joint resources and assets of SDG&E; other utilities, including SCE and 
PG&E; Navigant Consulting, Inc. (NCI); potential Research and Development (R&D) 
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partners, including the DOE, CEC Public Interest Energy Research program (PIER), New 
York State Energy Research and Development Authority (NYSERDA), private equity, and 
venture capital funds; the utilities’ customers; other state and Federal agencies; and, local 
governments.

The primary indicator of the PoF program success is the number of new technologies that are 
brought to SDG&E’s energy efficiency EE portfolio and their estimated incremental savings 
potential.  During 2010, PoF continued to advance and assess new technologies that are being 
considered for inclusion in SDG&E’s EE portfolio.  The evaluations of these measures will 
continue through 2012. 

Several barriers/concerns were encountered that have become part of lessons learned and process 
improvements for future years.  In particular these relate to:  (1) the amount of time for various 
activities, which took longer than anticipated. (2) Many technologies identified required 
searching worldwide to find. (3) Identifying the right technology for the SDG&E market needs a 
great deal of focus and honing-in on related to the IOUs particular needs e.g., PoF staff found it 
hard to find precise data on market size and sector technology and end-uses in SDG&E territory.

Two technologies that were expected to be tested in 2010 were not available for testing.

� Integrated HVAC-Refrigeration System (from Japan) 
� Market ready Plasma lighting system (from England). 

POF developed a 3-year cycle scan process, scope and budget to track the program 
achievements. 

SDGE3169 3P-NRes12 - Comprehensive Industrial Energy Effic 
Narrative

The Comprehensive Industrial Energy Efficiency Program (CIEEP) will develop and implement 
industrial energy efficiency projects with a focus on both demand reduction and energy 
efficiency.  Incentives are offered through SDG&E core incentive programs. Customer facility 
audits are provided under the program and offer customers a comprehensive list of measures, 
savings, and incentive amounts. Upon customer indication of project priorities, the program 
works with the customer to file applications for incentives and implementation of the project(s).  
This comprehensive program targets all available EE technologies.   

The program scope and objective will include an operational savings and continuous 
improvement component called Monitoring and Targeting (“M&T”) services.  This service is 
offered to establish information processes and tools to provide industry benchmarking, 
correlation of utility use to production levels, and continuous improvements (energy use 
reductions) in EE in industrial facilities.

The program had significant success in working with the SDG&E AEs in identifying customers 
with potential for significant energy reductions.  The AE’s were very successful in introducing 
the CIEEP Program Contractor to their customers.  This is evident by the over achievement of 
the number of Customer Facility Audits (CFA) completed, 17, compared to the 2010 goal of four 
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completed CFAs.  In addition, the kW, kWh, and therm savings identified during the CFAs were 
well in excess of the 2010 goals.

It was anticipated that there would be a significant time lag between identifying potential EE 
measures and customer implementation of the measures.  The program did not anticipate the 
delay in the kick-off of the CIEEP Program to March 2010 and the downturn in the economy. 
The combination of these factors was primarily responsible for the delays in implementation of 
the measures.  Another significant factor has been delays associated with the CPUC’s Energy 
Division review of the Qualcomm project. 

The 2010 CIEEP Program goals are to identify savings and actual installations based on the 
number of audits as means of tracking program achievements. Actual savings are achieved using 
core programs such as BID and SPC. 

SDGE3170 3P-NRes13 -  Retro Commissioning Narrative 

The Retrocommissioning (RCx) program provides services and incentives to support 
retrocommissioning of commercial buildings larger than 100,000 square feet in the SDG&E 
territory.  The program recruits potential candidates, screens and benchmarks buildings to 
determine eligibility, qualifies retrocommissioning providers, and provides oversight of the 
retrocommissioning process.  Throughout the retrocommissioning process, the program oversees 
the retrocommissioning provider’s investigation.  Following investigation, the program helps 
customers select measures for implementation then provides support throughout the 
implementation process to maximize energy savings.  When implementation is completed, the 
RCx provider conducts verification of the measures and provides training to the building 
operators to maintain the measures and associated energy savings over time.  Finally, the RCx 
program installs performance tracking and monitoring equipment as an offering to approximately 
one third of the projects to provide ongoing monitoring and verification of energy savings. 

The program made good progress in meeting its goals for the cycle.  The kW and therms saved 
represented almost half of the program cycle goals. Commitments were also obtained from 
twelve customers in 2010 for projects which will be installed and realized during the 2010-2012 
program cycle.  Over the course of 2010, the program reached customer recruitment, screening 
and commitment goals. However, demand for the retrocommissioning program remained high so 
potential customers were placed ‘on hold’ until additional budget could be approved.  

The program found success in leveraging established business relationships, such as retro 
commissioning providers and trade associations, and by marketing the program one-on-one to 
building engineers. The program’s guidelines and provider involvement have also been keys to 
program success. The program worked to create clear guidelines for retro commissioning 
providers and to provide training to all providers working on projects. In addition, the staff 
included retro commissioning providers at an earlier stage in the process to get provider input on 
energy savings potential. In addition, the program placed a strong emphasis on driving 
implementation forward in order to claim savings on all seven legacy projects from the 2006-
2009 program cycle. The program did this by maintaining close contact with customers and 
providers throughout the implementation and verification process. 
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With the launch of the 2010-2012 program cycle the program rolled out a few changes to better 
identify candidate buildings with strong retro commissioning potential: 

� Retrocommissioning providers were invited to participate in the building screening to get 
an early look at building systems before the project committed to the program. 

� Preliminary List of Findings was added as a deliverable.  It is submitted by the provider 
four weeks into the investigation phase to ensure the project remains a viable candidate. 

SDGE3171 3P-Res01 - Res HVAC Tune-up/Quality Installation 
Narrative

The Residential HVAC Tune-up/Quality Installation Program, AC TIMe, targets SDG&E 
residential customers with air-cooled, refrigerant-based direct expansion air conditioning 
improvements.  The objective of the program is to improve the performance of existing HVAC 
systems for participating SDG&E customers through the use of advanced diagnostic techniques, 
the replacement of existing inefficient air conditioners with new high efficiency units, adherence 
to quality installation procedures, and quality of service training designed to provide HVAC 
contractors with skills that enable them to move energy efficient products and services through 
the market place. 

The program did not meet the 2010 savings goals due to program delays, adjustment of level of 
insurance required, less testable refrigerant cooling and airflow (RCA) days, and lower electric 
savings/higher gas savings. 

The program refined its design by shifting greater management responsibility of HVAC 
contractors, training and quality control, and payment of contractors.  This shift was made to 
help ensure improved and consistent application of the program’s technical requirements, ensure 
accurate and timely payment of contractors and ensure appropriately qualified technicians are 
allowed to participate in the program.  Since assuming this greater responsibility over the HVAC 
contractors directly, the program has been able to gain greater leverage to ensure higher quality 
technicians are completing the work more effectively.  The constant in-the-field, one-on-one 
training method has been more successful than classroom-based training in order to make sure 
each technician understands the program requirements and can practically apply the concepts 
necessary for completing RCA/duct testing and sealing (DTS) measures.   

AC TIMe encountered barriers in implementation from the following causes: contract delays 
causing a breakage in the continuation of work; colder weather conditions in 2010 for SDG&E 
territory than usual which precluded RCA testing that requires adhering to the Title 24 Target 
Superheat and Target Temperature Split tables; high insurance levels required by subcontractors 
which was not lowered to the industry standard levels until mid-Q4 2010; and low industry 
standard for technicians. 

SDGE3172 3P-Res02 - Comprehensive Mobile Home Narrative 

The residential Comprehensive Manufactured and Mobile Home program is designed to 
complement SDG&E’s Residential Energy Efficiency Portfolio by reaching manufactured and 
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mobile home customers.  This is a targeted market that is not reached by statewide mass-market 
programs, yet which shows rich potential for cost-effective energy and demand savings.   

The program exceeded expectations for the first year of the three-year cycle by reaching 3,386 
customer sites in 2010.  The program finished up the year on track in its spending of allocated 
money for the three-year program cycle; it was on track to meet the year’s kW and kWh savings 
goals while ahead of the therm savings goals.   

The administrative staff implemented customary internal processes to insure the quality and 
success of the program. For example, the program’s internal quality assurance/quality control 
(QA/QC) processes resulted in internal inspection teams visiting more than 8% of all 2010 
customer sites, surveying 27%  of all customers served, and receiving a 97% overall satisfaction 
rating.

Aggregate savings tables were designed and applied to the measures in this program mid-cycle. 
The new energy savings rates necessitated an update to the over-all estimated program goals, 
which now provide a clearer picture of program progress and better evaluation of the measure 
mix being implemented.   

In evaluating the energy savings and comprehensiveness of the program, one new area of focus 
that was applied to the program implementation plan is the installation of common area 
measures. This will help increase kWh energy savings, bringing it closer in line with the 
program-to-date percentage of goal. In addition, the program will shift some of the emphasis 
from interior hard-wire fixtures to augment the number of CFL’s installed at each home. This 
will also give the kWh an additional boost. 

SDGE3173 3P-Res04 - K-12 Energy Efficiency Education Narrative 

The K-12 Energy Efficiency Education (E3) program is designed to educate students about 
energy with an emphasis on EE.  The primary purpose of this program is to create awareness 
amongst families, students, and teachers of the potential cost savings opportunities available 
through behavioral changes related to energy use.  The objective of the program is to change the 
behavior of students so that they always exhibit good conservation practices at home and school.  
The intent is to have participating local teachers influencing other local teachers to become 
engaged and implement the curriculum in their classrooms.  The San Diego Unified School 
District (SDUSD) and the San Diego County Office of Education (SDCOE) will engage science 
teachers through professional developments, measure knowledge outcomes as a result of 
curriculum implementation, and survey teacher, students, and family behavioral changes as a 
result of this curriculum implementation. 

Professional development trainings were held throughout the year.  As a result, 214 teachers and 
9,404 students participated in the Energy and You™ program.  The E3 website, 
www.k12E3.org, was launched and development of the website is ongoing.  The E3 Online 
professional development content was updated for primary and upper Elementary units; the 
projected completion date for middle and high school is February 2011.  
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The Power Pals™ DVD for primary and Power Pals™ – Take Action DVD were completed and 
sent to distribution.  The high school DVD is in process with a projected completion date of 
January 2011.  The Power Pals™ take home materials for primary and upper elementary were 
completed and available in both English and Spanish. 

The program used the following parameters for tracking program achievements:  sign-in sheets 
used to track teachers who attended trainings in 2010; online survey of participants to track 
student interactions; training evaluations obtained from participating teachers; end of unit 
assessments developed for Energy and You™ Primary, Upper Elementary and Middle Schools; 
and a curriculum evaluation study developed for Energy and You™. 

SDGE3174 SW-ComE - Direct Install Narrative 

The Direct Install Program is designed to offer rebates to small business customers with a small 
peak demand and provides the opportunity to have a third-party contractor retrofit existing 
systems with energy efficient systems.  The program targets very small and small businesses in a 
delivery approach that provides low/no-cost measures.   

An RFP process was conducted in 2010 to identify third party contractors to implement the 
program beginning in 2011, so the program was not active in 2010.   

SDGE3175 SW-ResF - Appliance Recycling Narrative 

The Appliance Recycling program (ARP) provides long-term coincident peak demand reduction 
and annual electric energy savings in the residential and nonresidential (small commercial) 
sectors by retiring and permanently removing operating, inefficient refrigerators, freezers, and 
room air conditioners from service in SDG&E’s service territory.  This program will be part of 
SDG&E’s statewide residential portfolio. 

The program staff worked closely with SDG&E on advertising tactics and together employed 
their best efforts to achieve and exceed the target installations and budget.  Unfortunately, the 
program could not accurately measure the success of the programs’ target energy savings as the 
kW and kWh were significantly altered during the course of the year and the contract was not 
updated to show the new Installation Forecast.

The program made advancements towards its Diversity Business Enterprise (DBE) goals when it 
transferred all transportation to a DBE subcontractor and when its staffing service for the call 
center was certified as a diverse supplier through the CPUC.  The program, however, had 
difficulty in verifying customer account numbers because the residential customer database was 
not available to them.  This affected the scheduling of customer pick-ups as verification of 
account numbers had to be conducted manually.   

The program and SDG&E decided jointly that SDG&E would manage the budget for program 
marketing and outreach activities through the second, third, and fourth quarters of 2010.  This 
decision was based on SDG&E’s reputation and marketing expertise in the San Diego area, as 
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well as its strong understanding of its customers and how to convey the ARP message to them 
effectively.

SDGE3176 Kitchen Learning Center Narrative 

Currently, SDG&E’s service territory is the only IOU in the state that does not offer a food 
service center for its customers.  Restaurants consist of establishments engaged in the sale and 
service of consumable goods.  This sector represents approximately 6950 electric accounts (5.9% 
usage) and approximately 4741 gas accounts (10.5% usage).  

This will provide an opportunity to offer education and training services on various aspects of 
food service facility design, maintenance and operations (seminars, design consultations, and EE 
site audits) and participating in industry outreach and events.  Additionally, this center will play 
a unique role in supporting SDG&E EE and DR programs by generating project leads for those 
programs. 

The goals of the Program are to: 

� Work directly with the Food Service and Hospitality segments to disseminate expert, hands-
on insight regarding EE technology and practices with a view to reducing energy usage, 
operational and maintenance costs, and improve productivity. 

� Provide education and training to a variety of midstream and upstream market professionals 
(e.g. architects, designers, engineers, distributors, managers, educators, contractors, and 
others) to be used in planning, administering, implementing and evaluating their EE 
practices.

The planning and design process for the Kitchen Learning Center was completed in 2010 as well 
as execution of the lease agreement for the space.  The final design includes feedback and ideas 
generated from meetings with local food service organizations, manufacturers, and vendors as 
well as an analysis of energy performance, day-lighting, and ventilation.   

Construction documents were submitted to the City of San Diego for review and permitting.  The 
City issued a building permit in November.  The Kitchen received approval from the County of 
San Diego Department of Environmental Health at this time as well.  The general contractor was 
mobilized and construction commenced in December 2010.          

The development of the Commercial Demonstration Kitchen will rely in large part on 
sponsorship from equipment manufacturers and vendors to contribute kitchen equipment.  To 
promote corporate sponsorship, a mailing package was developed that includes a folder, insert 
and envelope.  The package was mailed to potential sponsors.  In addition, content from the 
package was posted on SDG&E’s website.  Sponsoring manufacturers have provided the project 
with full donation or discounted pricing on four hoods, two dishwashers and a walk-in cooler. 

The complexity of the Kitchen Learning Center’s construction was made apparent during an 
exercise to assign roles/responsibilities to the General Contractor and his subcontractors as they 
relate to the Kitchen.  The team realized that the project lacked a sub-contractor specialty to 
receive Kitchen shipments onsite or store them in a protected location, and assemble 
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components/prepare equipment for connection to gas, water and electricity by the plumber and 
electrician.  To overcome this challenge, the program planned to hire a Kitchen Equipment 
Contractor in first quarter of 2011 to fill this role. 
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SECTION 1
ENERGY SAVINGS

The purpose of this table is to report the annual impacts of the Energy Efficiency portfolio of 
programs implemented by SDG&E for the 2010 program year. The annual impacts are reported 
for each year of the program cycle beginning in 2010 in terms of annual and lifecycle energy 
savings in GWh (Gigawatt hours), annual and lifecycle natural gas savings in MMth (million 
therms), and peak demand savings in MW (Megawatts).  The report shows annual savings 
(Installed Savings) that reflect installed savings, not including commitments.  The values in the 
Installed Savings column include savings from the Low-Income Energy Efficiency Program and 
pre-2006 Codes and Standards advocacy work (LIEE and C&S savings are broken out as 
separate line items in Table 8 - Savings by End-Use). 
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Table 1 

A B C D E
Table 1.
Electricity and Natural Gas Savings and Demand Reduction (Gross)

Annual Results Installed Savings
CPUC Adopted in D. 

04-09-060 Goal (Year)
% of Goals 

(Year)
% of 3-

F

year 
Goals (Portfolio) Balance

2010  Energy Savings (GWh) – Annual 311                                                       2,032 15% 5% 6,500        
SDG&E 311                                                            281 111% 37% 539              

2011  Energy Savings (GWh) – Annual -                           2,275                             6,811          
SDG&E 285                                850              

2012  Energy Savings (GWh) – Annual -                           2,504                             6,811          
SDG&E 284                                850              

TOTAL Energy Savings (GWh) - Annual 311                           6,811                             5% 5% 6,500           

2010  Energy Savings (GWh) – Lifecycle 2,746                       -                                
SDG&E 2,746                        

2011  Energy Savings (GWh) – Lifecycle -                           -                                
SDG&E

2012  Energy Savings (GWh) – Lifecycle -                           -                                
SDG&E

TOTAL  Energy Savings (GWh) – Lifecycle 2,746                        
2010 Natural Gas Savings (MMth) – Annual 1                              30                                  2% 1% 111             

SDG&E 1                               3                                    28% 8% 9                  
2011 Natural Gas Savings (MMth) – Annual -                           37                                  112             

SDG&E 3                                    10                
2012 Natural Gas Savings (MMth) – Annual -                           44                                  112             

SDG&E 4                                    10                
TOTAL  Natural Gas Savings (MMth) – Annual 1                               112                                1% 1% 111              
2010 Natural Gas Savings (MMth) – Lifecycle 23                            

SDG&E 23                             
2011 Natural Gas Savings (MMth) – Lifecycle -                           

SDG&E
2012 Natural Gas Savings (MMth) – Lifecycle -                           

SDG&E
TOTAL  Natural Gas Savings (MMth) – Lifecycle 23                             
2010 Peak Demand savings (MW) 50                            387                                13% 13% 337             

SDG&E 50                             #DIV/0! #DIV/0! 50-                
 2011 Peak Demand savings (MW) -                           #DIV/0! 387             

SDG&E #DIV/0! #DIV/0! -              
 2012 Peak Demand savings (MW) -                           #DIV/0! 387             

SDG&E #DIV/0! #DIV/0! -              
 TOTAL  Peak Demand savings (MW) 50                             387                                13%

Table 1.
Electricity and Natural Gas Savings and Demand Reduction (Gross)
Instructions
The purpose of this table is to report the annual impacts of the Energy Efficiency portfolio of programs implemented by PGE, SCE, SDGE, and SCG during the
2010-2012 program cycle.  The annual impacts are to be reported for each year of the program cycle in terms of annual and lifecycle energy savings in GWh 
(Gigawatt hours), annual and lifecycle natural gas savings in MMth (million therms), and peak demand savings in MW (Megawatts).  The utilities will report 
annual savings in Column B ("Installed Savings") to reflect installed savings, not including commitments.  The values in the Installed Savings column include 
savings from the Low-Income Energy Efficiency Program and pre-2006 Codes and Standards advocacy work  (LIEE and C&S savings are broken out as 
separate line items in Table 8 - Savings by End-Use).  
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SECTION 2
EMISSION REDUCTIONS

The purpose of this table is to report the annual incremental environmental impacts of the 
Energy Efficiency portfolio (for both electricity and natural gas) of programs implemented by 
SDG&E during the 2010 program year. Parties agreed that the impacts should be in terms of 
annual and lifecycle tons of CO2, NOX, SOX, and PM10 avoided and should come from the E3 
calculator.
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Table 2 
A B C D E F G H

Table 2
Environmental Impacts (Gross)

Annual Results
Annual  tons of CO2 
avoided

Lifecycle 
tons of CO2 
avoided

Annual tons 
of NOx 
avoided

Lifecycle tons 
of NOx 
avoided

Annual tons 
of SOx 
avoided1

Lifecycle 
tons of SOx 
avoided1

Annual tons 
of PM10 
avoided

Lifecycle 
tons of 
PM10 
avoided

2010-2012 Portfolio 
Targets -                          
2010 Total 158,286                   1,499,200   26                 315               -             -             10              89              
SDGE 158,286                   1,499,200   26                 315               -             -             10              89              
2011 Total -                           -              -               -               -             -             -             -             
SDGE
2012 Total -                           -              -               -               -             -             -             -             
SDGE

Total  for 3-year Portfolio 158,286                   1,499,200   26                 315               -             -             10              89              

I



San Diego Gas & Electric Company 2010 Energy Efficiency Programs Annual Report – June 2010 

3-1

SECTION 3
EXPENDITURES

The purpose of this table is to report the annual costs expended by SDG&E in implementing the 
2010 Energy Efficiency portfolio of programs.  The report shows the “Total Portfolio 
Expenditures” broken out into Administrative Costs, Marketing/Advertising/Outreach Costs, and 
Direct Implementation Costs for the entire portfolio; the next two sets of expenditures represent 
sub-components of the portfolio already included in the Total Portfolio Expenditures totals: 1. 
Total Competitive Bid Program Expenditures (sub-component of portfolio), and 2. Total 
Partnerships (sub-component of portfolio).  The last component is “Total EM&V” (separate from 
portfolio) expenditures will be reported for the IOU and Joint Staff. 
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Table 3 

A B C D
Table 3
Expenditures 2010- 2012

Summary of Portfolio Expenditures 2010 2012 Budget

Cumulative 
Annual 

Expenditures

Percent of 
Portfolio Budget 

(3-yr)

Percent of Total 
Annual 

Expenditures
Total Portfolio Expenditures 

Administrative Costs 5,864,135 2.11% 9.31%
Marketing/ Advertising/ Outreach Costs 4,856,238 1.75% 7.71%
Direct Implementation Costs 52,297,826 18.81% 82.99%
Total Portfolio Expenditures 277,999,999$                63,018,198 22.67% 100.00%

Total Competitive Bid Program Expenditures (sub-component of portfolio)
Administrative Costs 242,707 0% 0%
Marketing/ Advertising/ Outreach Costs 1,726,441 1% 3%
Direct Implementation Costs 10,537,482 4% 17%
Total Competitive Bid Program Expenditures 12,506,629 4.50% 19.85%

Total Partnership Program Expenditures (sub-component of portfolio)
Administrative Costs 632,170 0% 1%
Marketing/ Advertising/ Outreach Costs 584,348 0% 1%
Direct Implementation Costs 2,300,432 1% 4%
Total Partnership Program Expenditures 3,516,950 1.27% 5.58%

Total EM&V Expenditures (separate from portfolio)
EMV IOU 251,988 #DIV/0! 93%
EMV JOINT STAFF 18,193 #DIV/0! 7%
Total EM&V Expenditures -$                             270,180 #DIV/0! 100.00%

E
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SECTION 4
COST EFFECTIVENESS

The purpose of this table is to provide an annual update on the cost effectiveness of the portfolio 
of programs being implemented in the 2010 program year.  The targets above are at the portfolio 
level, so an annual average is used in order to compare the current annual estimates of cost 
effectiveness with the cost effectiveness levels that were estimated at the time the portfolios were 
adopted.  The report includes the SDG&E results and goals. 
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Table 4 

A B C D E F G H I
Table 4
Cost Effectiveness (Net)

Annual Results
Total Cost to 

Billpayers (TRC)
Total Savings to 
Billpayers (TRC)

Net Benefits to 
Billpayers (TRC)

TRC 
Ratio Total PAC Cost PAC Ratio

PAC Cost per 
kW Saved 
($/kW)1

PAC Cost per kWh 
Saved ($/kWh)

PAC Cost per 
therm Saved 
($/therm)

2010 - 2012 
TARGETS
Average per year

SDGE 100,103,427$               148,628,903$               48,525,476$              1.48           61,616,248$              2.41                NA 0.05 cents/kWh         $0.84 /therm
[Utility] TOTAL 100,103,427$           148,628,903$           48,525,476$           1.48 61,616,248$           2.41

J
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SECTION 5
BILL PAYER IMPACTS

The purpose of this table is to report the annual impact of the energy efficiency activities on 
customer bills relative to the level without the energy efficiency programs, as required by Rule 
X.3 of the Energy Efficiency Policy Manual version 3, adopted in D.05-04-051.
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Table 5 

A B C
Table 5
Ratepayer Impacts

2010 - 2012
Electric Average Rate (Res and 
Non-Res)  $/kwh

Gas Average Rate (Core 
and Non-Core)  $/therm

Average First 
Year Bill Savings 

($)
Average Lifecylce Bill 

Savings ($)
SDGE $0.128 $0.785 40,320,469$          369,098,870$                  
[Utility] Average
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SECTION 6
GREEN BUILDING INITIATIVE

The purpose of this table is to record the amount of savings attributable to California's 2010 
Energy Efficiency portfolio that contribute to meeting the Governor's Green Building Initiative 
Goal of reducing energy use in state-owned buildings by 20 per cent by 2015 (with a 2003 
baseline).  Expenditures are for program activities that contribute towards GBI goals.  Annual 
GWH, MW, and Million therms are cumulative net values. 
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Table 6 

Table 6 
Green Building Initiative - State Buildings Only

2010 Expenditures Goal Annual % of Goal Goal Annual % of Goal Goal Annual % of Goal

SDGE 814,742$         2.925104 0.539692104 0.028508

GWH MW MMth
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SECTION 7
SHAREHOLDER PERFORMANCE INCENTIVES

The table for the 2010 shareholder performance incentive has not yet been determined by the 
Commission.  Therefore, there is no information presented in this report. 
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SECTION 8
SAVINGS BY END-USE

The purpose of this table is to show annual portfolio savings by Residential and Non-Residential 
end-uses and those savings attributable to the LIEE program, the Codes and Standards pre-2006 
advocacy work. 
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Table 8 

Table 8:
Annual Savings By End-Use 2010

MMTh =
1,000,000

GWH % of Total MW % of Total therms % of Total
Residential 120           39.67% 18           36.79% (1)             1033.33%
Appliances -           0.00% -         0.00% -           0.00%
Consumer Electronics 9               2.94% 1            1.83% (0)             180.19%
Cooking Appliances -           0.00% -         0.00% -           0.00%
HVAC 2               0.74% 3            5.07% 0              -194.30%
Lighting 100           33.15% 13           25.85% (2)             1836.78%
Pool Pump 2               0.69% 1            1.61% -           0.00%
Refrigeration 5               1.75% 1            1.53% -           0.00%
Water Heating 1               0.40% 0            0.90% 1              -789.33%
Other -           0.00% -         0.00% -           0.00%
Nonresidential 140           46.60% 24           49.33% 1              -966.89%
HVAC 72             24.01% 13           26.02% 0              -501.75%
Lighting 44             14.54% 9            18.01% (0)             127.60%
Office 1               0.35% 0            0.00% -           0.00%
Process 3               1.06% 0            0.69% 1              -591.18%
Refrigeration 20             6.64% 2            4.60% 0              -1.56%
Other -           0.00% -         0.00% -           0.00%
Low Income Energy Efficiency 6               2.03% 1            1.19% 0              -315.54%
Codes & Standardss Energy Savings 35             11.70% 6            12.69% (0)             349.10%
SDG&E ANNUAL PORTFOLIO SAVINGS 301           100.00% 49           100.00% (0)             100.00%
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SECTION 9
COMMITMENTS

The purpose of this table is to allow the utilities to report commitments for both the near term 
(installed savings will be produced within the 2010 program year) and long term (commitments 
entered into during the current program cycle but which are not expected to produce installed 
savings until after December 2010). This information will be useful for the Commission’s 
resource planning purposes by enabling program activities to be linked to a particular funding 
cycle.
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Table 9 

Table 9
Commitments

Committed Funds
2010 $ GWH MW MMth

SDG&E Total N/A N/A N/A N/A

Committed Funds
2010 $ GWH MW MMth

SDG&E Total N/A N/A N/A N/A

Commitments Made in the Past Year with Expected Impelmentation by December 2010
Expected Energy Savings

Commitments Made in the Past Year with Expected Impelmentation after  December 2010
Expected Energy Savings
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Appendix A – SDG&E Program Numbers 
Program ID Program Name Date

Added
(new 

programs)

Date
Removed 

SDGE3100  SW-AgA -  Calculated 

SDGE3101 SW-AgB -  Deemed 

SDGE3102 SW-AgC -  Nonresidential Audits  

SDGE3103 SW-AgD -  Pump Test & Repair 

SDGE3104 SW-AgE -  Continuous Energy Improvement 

SDGE3105 SW-ComA -  Calculated 

SDGE3106 SW-ComB -  Deemed 

SDGE3107 SW-ComC -  Nonresidential Audits 

SDGE3108 SW-ComD -  Continuous Energy Improvement 

SDGE3109 SW-IndA -  Calculated 

SDGE3110 SW-IndB -  Deemed 

SDGE3111 SW-IndC -  Nonresidential Audits 

SDGE3112 SW-IndD -  Continuous Energy Improvement 

SDGE3113 SW-ResA -  Residential Basic Lighting 

SDGE3114 SW-ResB -  Advanced Consumer Lighting 

SDGE3115 SW-ResG -  Business/Consumer Electronics/Plug 
Load

SDGE3116 Local01 -  Local Whole House Performance 

SDGE3117 Local03 -  Local Non-Residential (BID) 

SDGE3118 SW-NCNR -  NRNC Savings By Design 

SDGE3119 SW-ResC - Multi-Family 

SDGE3120 SW-NCResB - E-Star Manufactured Homes 

SDGE3121 SW-ResD -  Home Efficiency Rebates 
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Program ID Program Name Date
Added
(new 

programs)

Date
Removed 

SDGE3122 SW-ResE -  Home Efficiency Surveys 

SDGE3123 L-InstP01 -  CA Depart of Corrections Partnership 

SDGE3124 L-InstP02 -  CA Community College Partnership 

SDGE3125 L-InstP03 -  UC/CSU/IOU Partnership 

SDGE3126 L-InstP04 -  State of California /IOU Partnership 

SDGE3127 L-InstP05 -  University of San Diego Partnership 

SDGE3128 L-InstP06 -  San Diego Cnty Water Auth Partnership 

SDGE3129 LGovP01 -  City of Chula Vista Partnership 

SDGE3130 LGovP02 -  City of San Diego Partnership 

SDGE3131 LGovP03 -  County of San Diego Partnership 

SDGE3132 LGovP04 -  City of San Juan Capistrano Partnership 

SDGE3133 LGovP05 -  Port of San Diego Partnership 

SDGE3134 LGovP06 -  SANDAG Partnership 

SDGE3135 LGovP07 -  ICLEI Partnership 

SDGE3136 LGovP08 -  New Cities Partnership 

SDGE3137 Local02 -  Local Island Program 

SDGE3138 Local04 -  Local Sustainable Communities (RMV) 

SDGE3139 Local05 - OBF 

SDGE3140 Local06 - Local Strategic Development & Integrat 

SDGE3141 SW-C&SA -  Building Standards Advocacy 

SDGE3142 SW-C&SB -  Appliance Standards Advocacy 

SDGE3143 SW-C&SC -  Compliance Training 

SDGE3144 SW-C&SD Reach Codes 
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Program ID Program Name Date
Added
(new 

programs)

Date
Removed 

SDGE3145  SW-HVACA -  Residential Energy Star Quality Install 

SDGE3146 SW-HVACB -  Commercial Quality Installation 

SDGE3147 SW-HVACC -  Commercial Upstream Equipment 

SDGE3148 SW-HVACD -  Quality Maintenance Program 

SDGE3149 SW-HVACE -  Technology & Systems Diagnostics 

SDGE3150 SW-HVACF -  HVAC WE&T 

SDGE3151 SW-HVACG -  HVAC Core 

SDGE3152 SW-IDSM -  SW Integrated DSM 

SDGE3153  SW -  ME&OB - SW Marketing, E&O FYP 

SDGE3154 SW -  ME&O C Strategic Plan 

SDGE3155 SW-ETA -  Assessments 

SDGE3156 SW-ResH - Prescriptive Whole House Retrofit 

SDGE3157 SW-WE&TA -  Strategic Planning & Implementation 

SDGE3158 SW-WE&TB -  WE&T Centers – SDERC, Food 
Service Center 

SDGE3159 SW-WE&TC -  WE&T Connections – PEAK Program 

SDGE3160 SW-NCResA  -  RNC 

SDGE3161 3P-NRes01 -  Non-Res HVAC Tune-up/Quality Installa 

SDGE3162 3P-NRes02 -  SaveGas – Hot Water Control 

SDGE3163 3P-NRes03 -  Business Energy Assessment (BEA) 

SDGE3164 3P-NRes06 -  Energy Efficient Water Pumping 

SDGE3165 3P-NRes07 -  Healthcare Energy Efficiency Program 

SDGE3166 3P-NRes08 -  Lodging Energy Efficiency Program 

SDGE3167 3P-NRes09 -  Mobile Energy Clinic (MEC) 
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Program ID Program Name Date
Added
(new 

programs)

Date
Removed 

SDGE3168 3P-NRes11 -  Portfolio of the Future (PoF) 

SDGE3169 3P-NRes12 -  Comprehensive Industrial Energy Effic 

SDGE3170 3P-NRes13 -  Retro Commissioning (RCx) 

SDGE3171  3P-Res01 -  Res HVAC Tune-up/Quality Installation 

SDGE3172 3P-Res02 -  Comprehensive Mobile Home (SW) 

SDGE3173 3P-Res04 -  K-12 Energy Efficiency Education (E3) 

SDGE3174 SW-ComE -  Direct Install 

SDGE3175 SW-ResF -  Appliance Recycling 

SDGE3176 Kitchen Learning Center 
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San Diego Gas & Electric Company
2010-2012 Monthly Energy Efficiency Program Report
Report Month: December 2010

`
Table 1.2: 2010-2012 IOU Portfolio Costs
2010-2012 Adopted Portfolio Budget 277,999,999$     
Portfolio Expenditures (Inception-To-Date) 63,000,006$       
Portfolio Expenditures (Report Month) 11,520,489$       
Portfolio Commitments (Inception-To-Date) -$                    

Table 1.3: 2010-2012 IOU Portfolio Cumulative (2006-2012) Impacts

2010 2011 2012 2010 2011 2012 2010 2011 2012

2006-2008 Evaluated Energy Savings [1]
2009 Evaluated Energy Savings [2]
50% Credit For EUL Decayed Energy Savings [3]
2010-2012 Portfolio Energy Savings

Subtotal Energy Savings - - -

2006-2008 Evaluated Energy Savings [1]
2009 Evaluated Energy Savings [2]
50% Credit For EUL Decayed Energy Savings [3]
2010-2012 Portfolio Energy Savings

Subtotal Energy Savings - - -

2006-2008 Evaluated Energy Savings [1]
2009 Evaluated Energy Savings [2]
50% Credit For EUL Decayed Energy Savings [3]
2010-2012 Portfolio Energy Savings

Subtotal Energy Savings - - -
[1]
[2]
[3]

Table 1.4: 2010-2012 IOU Portfolio Impacts - Annual

2010 2011 2012 2010 2011 2012 2010 2011 2012
Energy Savings (Gross Annual kWh) 195,000,000       187,000,000       158,000,000 309,897,882 159% 0% 0%
Demand Reduction (Gross Summer Peak kW) 39,000                37,000                31,000 50,512 130% 0% 0%
Gas Savings (Gross Annual Therms) 3,500,000           3,800,000           4,100,000           628,756              18% 0% 0%

Table 1.5: 2010-2012 IOU Portfolio Impacts - Aggregated End Use

Energy Savings 
(Gross Annual 

kWh)

Demand
Reduction (Gross 

Summer Peak 
kW)

Gas Savings 
(Gross Annual 

Therms)
Residential 119,591,101       18,206                (1,018,658)         

Appliances -                      -                     -                     
Consumer Electronics 8,867,153           906                     (177,629)            
Cooking Appliances -                      -                     -                     
HVAC 2,224,883           2,509                  191,543              
Lighting 99,943,356         12,792                (1,810,699)         
Pool Pump 2,069,200           798                     -                     
Refrigeration 5,284,434           755                     -                     
Water Heating 1,202,076           446                     778,126              
Other -                      -                     -                     

Nonresidential 148,888,724       25,440                1,680,497           
HVAC 72,390,789         12,876                494,627              
Lighting 43,823,927         8,914                  (125,792)            
Office 1,062,114           2                         -                     
Process 3,197,591           343                     582,787              
Refrigeration 20,006,456         2,275                  1,538                  
Other 8,407,847           1,029                  727,336              

Low Income Energy Efficiency 6,130,037           588                     311,056              
Codes & Standards 35,288,020         6,278                  (344,139)
 Total Energy Efficiency Portfolio 309,897,882       50,512                628,756
Program impacts reflect inception-to-date activity.

Table 1.6: 2010-2012 IOU Portfolio Impacts - Market Sector

Energy Savings 
(Gross Annual 

kWh)

Demand
Reduction (Gross 

Summer Peak 
kW)

Gas Savings 
(Gross Annual 

Therms)
Residential 119,591,101       18,206                (1,018,658)         

Single Family 95,543,321         13,869                (1,026,865)         
Multi Family 22,195,899         3,210                  (54,666)              
Mobile Homes 1,851,881           1,127                  62,873                

Nonresidential 148,888,724       25,440                1,680,497           
Commercial 143,418,362       24,411                1,435,520           
Industrial 5,363,751           1,015                  21,549                
Agricultural 106,610              14                       223,429              

Low Income Energy Efficiency 6,130,037           588                     311,056              
Codes & Standards 35,288,020         6,278                  (344,139)
 Total Energy Efficiency Portfolio 309,897,882       50,512                628,756
Program impacts reflect inception-to-date activity.

Gas Savings (Gross Annual Therms)

Energy Savings (Gross Annual kWh)

Demand Reduction (Gross Summer Peak kW)

Annual Goals
(D.09-09-047)

Annual Installed Savings
(Year-to-Date)

Annual Installed Savings
(% of Annual Goals)

Cumulative Goals
(D.09-09-047)

Cumulative Installed Savings
(Inception-to-Date)

Cumulative Installed Savings
(% of Cumulative Goals)
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San Diego Gas & Electric Company
2010-2012 Energy Efficiency Portfolio Benefit/Cost Metrics Rep
Quarter Ending December 2010

Table 1:  Quarterly Energy Efficiency Portfolio Results
Inception-To-Date

Total Cost to Billpayers (TRC) 100,103,427$                  
Total Savings to Billpayers (TRC) 148,628,903$                  
Net Benefits to Billpayers (TRC) 48,525,476$                    
TRC Ratio 1.48                                 
PAC Ratio 2.41                                 
PAC Cost per kWh Saved (Cents/kWh) 0.05 cents/kWh                
PAC Cost per therm Saved ($/therm) $0.84 /therm

Portfolio Metrics Page 1 of 1
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San Diego Gas & Electric Company
2010-2012 Green Building Initiative (GBI) Report
Quarter Ending December 2010

State Buildings Only Expenditures ($)

Quarterly Totals $164,348
Current Program Cycle $814,742
Total Since Inception $2,676,950

2010 Utility Target
2010 Utility Target: % Fulfilled 0%

Commercial Buildings Only

Quarterly Totals $7,195,033
Current Program Cycle $10,606,958
Total Since Inception $74,945,471

2010 Utility Target
2010 Utility Target: % Fulfilled 0%

Other Public Buildings Only

Quarterly Totals $931,510
Current Program Cycle $1,378,248
Total Since Inception $8,590,014

2010 Utility Target
2010 Utility Target: % Fulfilled 0%

Commercial & Institutional

Quarterly Totals $8,290,892
Current Program Cycle $12,799,948
Total Since Inception $86,212,435

2010 Utility Target $0
2010 Utility Target: % Fulfilled 0%

Table 4.2:  GBI Results by NAICS Code
Square Footage

Commercial & Institutional Buildings Total Installed 
(inception to date)

Total Installed 
(inception to date)

Total Installed 
(Report Quarter)

Total Installed 
(inception to date)

Total Installed 
(Report Quarter)

Total Installed 
(inception to date)

Total Installed 
(Report Quarter)

Nonresidential
42 5,525                           268                              30,096,495                  1,304,533                    353,540                       (5,379)                          
44 33,467                         1,560                           210,207,880                9,761,067                    248,580                       6,713                           
45 14,635                         460                              81,107,036                  1,576,087                    12,301                         (4,659)                          
49 1,395                           471                              9,698,240                    2,731,669                    5,619                           5,820                           
51 2,417                           157                              11,779,203                  980,958                       25,228                         (191)                            
52 3,537                           371                              21,649,936                  1,672,486                    8,137                           4,923                           
53 10,298                         794                              70,840,426                  4,887,656                    210,076                       (2,933)                          
54 7,794                           437                              42,790,100                  3,090,804                    1,561,246                    3,021                           
55 49                                -                              171,281                       -                              (24)                              -                              
56 1,239                           8                                 6,762,934                    51,325                         21,445                         4,233                           
61 12,161                         657                              48,533,559                  3,347,835                    201,856                       19,020                         
62 7,522                           637                              37,284,485                  4,112,866                    175,862                       (1,863)                          
71 2,493                           205                              14,585,168                  1,444,028                    27,012                         (1,233)                          
72 16,983                         1,784                           86,325,941                  8,082,241                    2,557,439                    11,881                         
81 10,322                         437                              50,534,616                  2,108,370                    1,296,843                    (6,861)                          
92 4,299                           491                              23,348,807                  2,637,139                    223,342                       40,579                         

Total 134,136                       8,739                           745,716,107                47,789,062                  6,928,502                    73,072                         

Table 4.3:  GBI Results by End Use Classification
Total Square Footage

Total Installed 
(inception to date)

Total Installed 
(inception to date)

Total Installed 
(Report Quarter)

Total Installed 
(inception to date)

Total Installed 
(Report Quarter)

Total Installed 
(inception to date)

Total Installed 
(Report Quarter)

Nonresidential
HVAC 24,560                         3,521                           91,982,438                  19,960,947                  1,897,692                    74,253                         
Lighting 89,151                         4,117                           495,191,995                17,546,730                  (101,780)                      (73,384)                        
Office 3                                 1                                 2,935,278                    717,352                       -                              -                              
Process 3,789                           120                              35,484,850                  1,126,609                    2,942,973                    64,723                         
Refrigeration 1,131                           708                              10,416,775                  6,600,551                    210,890                       1,078                           
Other 15,503                         271                              109,704,771                1,836,873                    1,978,726                    6,402                           

Total 134,136                       8,739                           745,716,107                47,789,062                  6,928,502                    73,072                         

Table 4.1:  GBI Goal and Results
Summer Peak (kW, net) Energy Savings (kWh, net) Gas Savings (Net Annual Therms)

kW Installed kWh Installed Therms Installed

181 831,450 22,742
540 2,925,104 28,508

2,891 12,989,924 98,966

0% 0% 0%

7,314 39,800,319 42,799
11,121 59,773,236 164,252

119,366 679,068,571 6,629,504

0% 0% 0%

1,243 7,157,293 7,531
1,539 9,099,742 40,240
11,879 53,657,612 200,031

0% 0% 0%

8,739 47,789,062 73,072
13,200 71,798,083 233,000

134,136 745,716,107 6,928,502

0 0 0

Summer Peak (kW, net) Energy Savings (kWh, net) Gas Savings (Net Annual Therms)

0% 0% 0%

Summer Peak (kW, net) Energy Savings (kWh, net) Gas Savings (Net Annual Therms)
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Appendix C - WE&T Statewide Annual Progress Report 



San Diego Gas & Electric

2010 Workforce Education and Training Annual  

Progress Report

The following report for the statewide Workforce Education and Training program 
is being submitted, pursuant to Commission Decision 09-09-047.  Decision 09-
09-047 requires the Investor Owned Utilities (IOUs) to provide annual progress 
reports to Energy Division highlighting the status of the utilities’ statewide WE&T 
program’s progress toward meeting its stated goals and objectives.  

I. Overview of the Statewide IOU Workforce Education and Training 
Program

The Statewide IOU Workforce Education and Training (WE&T) Program 
represents a portfolio of education, training and workforce development planning 
and implementation funded by or coordinated with the IOUs: Pacific Gas & 
Electric (PG&E), Southern California Edison (SCE), San Diego Gas & Electric 
(SDG&E), and Southern California Gas Company (SCG). The program includes 
three subprograms: Centergies; Connections; and Strategic Planning and 
Implementation.

Centergies

This subprogram is organized around market sectors and cross-cutting segments 
to facilitate workforce education and training.  Energy Centers represent the 
largest component of this sub-program. Included in this program are training 
sessions, tool loans, consultations and events.  Such Centergies activities allow 
potential green workforce candidates to explore energy efficiency, integrated 
demand-side management technologies and resource management techniques.

In 2010, the San Diego Energy Resource Center (SDERC) exceeded their filed 
goals while making strategic changes to best align with the CPUC Long Term 
Strategic Plan and pending Program Performance Metrics.

The California Center for Sustainable Energy (CCSE) and SDG&E continued to 
coordinate workshop offerings held at the SDERC in accordance with the 
SDG&E’s Statewide Education and Training Program, in 2010.  SDG&E hosted a 
significantly greater number of workshops at the ERC, which increased the 
overall attendance and visitors to the SDERC, while reducing the costs involved 
with hosting workshops at other locations.  A well thought out diverse set of 
topics were implemented. 
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The program continued to have great success in great part due to the joint 
calendar promotion.  The joint calendar provides a comprehensive list of 
workshops held at the ERC hosted by both parties, as well as those workshops 
held at other locations.  Another positive effect resulting from the joint calendar is 
the designing, printing and mailing efforts and costs have been significantly 
streamlined.  Both companies continue to cross promote marketing efforts 
through each company’s website as well through distribution at outreach events 
and at tradeshows.  Customers have commented that they like having a single 
calendar to plan and schedule their trainings from.

The number of people attending workshops and taking advantage of other center 
services continues to increase each year.  This increase in attendance can be 
attributed to participants who completed designated classes earning them 
Continuing Education Units (CEU’s) or American Institute of Architects (AIA) 
credits to maintain their certifications.   Another program success is adapting and 
customizing the curriculum based upon customer feedback.

In 2010, SDG&E announced the opening of its new Energy Innovation Center 
(EIC) that will be a highly regarded showcase facility where customers can come 
to learn about energy efficiency, demand response, alternative fuel transportation 
and clean generation. The Center is a major renovation of an existing facility that 
is pursuing LEED Platinum certification through the USGBC.  The EIC will be a 
model of energy-efficient and environmentally friendly technologies.  It will 
demonstrate SDG&E’s commitment to the community and will offer an array of 
seminars, demonstrations and workshops to help businesses find the most cost-
effective and energy-efficient solutions to manage their energy.
The SDERC partnership continues to provide state of the art “one stop shop” 
meeting facility for consumer’s energy needs. Providing a central hub of energy 
information for the community has facilitated an increase in the adoption of 
energy efficiency measures.  The numbers of visitors continue to increase each 
year going from 12,064 visitors in 2008 to 17,218 visitors in 2009, and 19,748 in 
2010.  In all areas of services offered at the SDERC participation has increased.  
The breakdown of workshops attendance, lending of tools and books, technical 
assistance as well as technical tours are list below.

Number of people accessing the services provided by the SDERC in 2010. 

Total number SDERC Visitors – 19,748 
Total number of SDERC Training Workshops - 139 
Total number of SDERC Hosted Events - 367 
Total number of SDGE Offsite Training Workshops - 31 with 2,226 in attendance 
Total number of Offsite Events - 101 
Total number of Lending Library Tools Checked Out - 819 
Total number of Reference Library Books Checked Out – 2,941 
Total number of Technical Assistance Sessions Provided - 239 
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Implementation barriers included diversity of program offerings and audiences 
reached.  Current programming provides efficiency topics that tend to attract 
repeated audiences.  Workshops are also one-day or half-day high-volume 
trainings that are highly professional and informative.  There is a demand for 
more certification programs resulting in professional career development and 
occupational training should be considered to fill the gap, such as North 
American Technician Excellence (NATE) Certification, as well as American 
Institute of Architects (AIA)-related training classes, Certified Energy Manager 
(CEM) and Certified Energy Plans Examiner (CEPE) training classes.  We plan 
to address this by collaborating with other trade organizations and expanding 
marketing efforts to reach greater more diverse socio-economic groups in the 
community.  We will also seek to provide long-term, 3 – 5 day classes and 
occupational trainings that offer continuing units or accreditations that workers 
can use to advance their professional careers.  

In 2010, SDG&E announced the opening of its new Energy Innovation Center 
(EIC) that will be a facility where customers can come to learn about energy 
efficiency, demand response, alternative fuel transportation and clean 
generation.  The new center is creating some uncertainty and concerns about 
continued services offered at the ERC.  Both partners have recognized this and 
have agreed to present a similar message that provides reassurance to 
customers that as both parties work through the transitioning concerns, services 
will be presented as seamless as possible.  SDG&E looks forward to the 
continued collaboration so that both can continue to offer relevant trainings at 
both facilities through the end of the program cycle 2012.

Connections

The WE&T Connections Subprogram focuses on expanding and/or infusing 
energy efficiency, demand response, distributed generation and green career 
awareness into curriculum and related activities that inspire interest in energy 
careers, new and emerging technology, as well as skills to advance the energy 
initiatives and goals within the K-12 educational sector and provide information to 
increase awareness of introductory-level community-based training efforts.

Efforts by SDG&E in 2010 focused on the following:

PEAK San Diego implemented a new recruitment strategy which consisted of the 
following steps: 
• Developed relationships with both Local Government Partners and other non-

profit organizations 
• Scheduled PEAK Teacher Orientation and Trainings (TOT), comprehensive 

professional development workshops, for teachers at different locations 
throughout targeted territories 
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• Actively promoted PEAK TOTs at targeted schools and district offices: 
distributed flyers, met with district and school personnel, called and emailed 
school administrators to schedule on-site trainings, coordinated and 
communicated event details, and successfully facilitated events. 

� The new recruitment strategy not only increased participation in the program, 
but also developed relationships that will allow us to expand the program in 
the future.

To increase visibility and status in the energy efficiency and environmental 
educational fields, PEAK staff committed time and resources to the Governor’s 
Environmental and Economic Leadership Award (GEELA) application process; 
as a result, PEAK Student Energy Actions won the 2010 GEELA for the Best 
Children’s Environmental Education Program! This prestigious award greatly 
enhanced the visibility of the program.  

In the spring of 2010, the state of California announced severe budget cuts in 
education. Similarly to 2009, a significant percentage of San Diego area 
educators received pink slips, were forced to transfer, or were reassigned to 
teach a different grade level or subject area. Most school systems were in 
distress and teachers and administrators were unable to plan or make curricular 
or instructional decisions. This education crisis drastically affected PEAK’s 
retention and recruitment efforts. In addition, teachers were not afforded 
instructional time to teach PEAK materials (or other sciences) due to both state 
and district mandates that required teachers to focus primarily on English 
language arts and mathematics - the two subject areas which constitute the 
majority of high-stakes standardized testing. About 53% of PEAK teachers from 
2009 were not in a position to implement the PEAK curriculum in 2010. 

By September 2010, PEAK staff began to aggressively target and recruit new 
schools with a special focus on low-income, minority schools. 

Measurable Program Objectives 
During 2010, PEAK San Diego enrolled 2,703 students into the program. Due to 
the successful marketing and outreach efforts conducted in the fall of 2010, the 
team enrolled an additional 897 students during the first week of January 2011. 
Overall, PEAK served 32 schools of which 47% are classified as low-income, 
Title I schools.

Throughout 2010, PEAK continued to establish or strengthen its presence in 
communities through its Community Partners Initiative. PEAK collaborated with 
County Office of San Diego Department of Parks and Recreation to train the staff 
who introduced PEAK’s energy efficiency education at two community centers in 
Lakeside and Spring Valley.  As a result of the collaboration, 122 students 
(grades 5-12) from the Energy Saving Adventures program became PEAK 
students and achieved measurable savings on both campuses. At Carlsbad 
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Flower Fields, PEAK San Diego provided energy education to approximately 360 
non-PEAK students via an interactive exhibit examining energy-efficiency. 

On-site Support and Teacher Development 
PEAK San Diego facilitated 11 PEAK TOTs and 2 PEAK Advanced Teacher 
Training Orientations (ATTO) which resulted in 76 trained teachers in SDG&E 
territory. PEAK staff also offered on-site support to PEAK schools, completing 7 
assemblies and 30 site visits. The visits included planning meetings, lesson co-
facilitation and participation in school science events. PEAK San Diego students 
participated in two statewide contests and were among the top winners. 

Curriculum Development 
The PEAK curriculum development team completed and released the 2010 
PEAK San Diego Teacher Resource Guidebook, which includes new labs and 
activities on greenhouse gases, solar circuits and Smart Meter technology as 
well as curricular enhancements focused on increasing the correlation with 
California Content Standards. PEAK also developed a green careers component 
that may be incorporated into assembly presentations or classroom instruction. 

Strategic Planning and Implementation Subprogram

The WE&T Strategic Planning and Implementation sub-program involves 
management and execution of several strategic statewide planning tasks and 
resulting project implementation actions initiated from the Strategic Plan.  The 
tasks and projects are seen as instrumental in delivering mechanisms and 
protocols that facilitate on-going momentum and focus on the achievement of 
workforce, education and training long-term goals.  The WE&T Planning sub-
program facilitates implementation and completion of the four key strategic tasks 
identified in the Strategic Plan to drive long-term WE&T development: 

A) Form an IOU/CPUC WE&T Task Force  
B) Conduct a Needs Assessment
C) Create a WE&T Specific Web Portal
D) Facilitate bi-Annual WE&T public stakeholder workshops 

II. Progress Towards Key Strategic Tasks

A) Form an IOU/CPUC WE&T Task Force 

The inaugural WE&T Taskforce meeting was held January 28, 2009 with 
primary purposes of sharing information on green training initiatives and to 
focus resources on completing a Workforce, Education & Training 
statewide needs assessment study, as well as create a WE&T web portal 
site.  In total, the WE&T Taskforce hosted four workshops in 2010. 

B) Conduct a Needs Assessment 
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The WE&T Taskforce developed a WE&T needs assessment study 
Request For Proposal (RFP).  A study contractor was selected and work 
consummated on the needs assessment study in the first quarter of 2010.

The WE&T Taskforce developed committees organized around 
completing the statewide WE&T needs assessment study.  The Taskforce, 
with leadership from the needs assessment study project manager, 
successfully moved the project along to completion.  The Taskforce 
provided input on the process and progress of the needs assessment by 
responding to monthly needs assessment study updates, which were 
provided January 2010 through August 2010.  

In conjunction with the completion of the study, a Workforce Strategies 
Energy Efficiency and Green Job Summit was hosted on campus at the 
University of California, Berkeley on December 8, 2010 to present 
preliminary study findings to the WE&T Taskforce and other key 
stakeholders.   The final study was posted on March 17, 2011 to the 
Energy Efficiency Web-portal – engage360.com.   The first annual WE&T 
public workshop will occur on April 6th 2011 when results and 
recommendations from the WE&T needs assessment study will be 
presented for public discussion and comment. 

C) Create a WE&T Specific Web Portal

In 2009, the Taskforce developed a Request For Proposal seeking a web 
developer to assist in the creation of a WE&T specific web portal.  In 
coordination with the Energy Division, the decision was made to develop 
the web portal in conjunction with the roll out of the Energy Efficiency web 
portal.  In 2010, the Energy Efficiency web portal, engage360.com, went 
live as the integrated, comprehensive, user-friendly, and secure platform 
providing access to information and networking that advances energy 
efficiency practices, policies, technologies, as well as other clean energy 
options.  The IOUs and the CPUC have been in communication with the 
developer of engage360.com to determine leveraging opportunities.

D) Facilitate bi-Annual WE&T public stakeholder workshops

In 2010, the WE&T Taskforce hosted four public workshops. 

1. February 23, 2010 – PG&E Pacific Energy Center, San Francisco 
Accomplishments:

� The CPUC staff provided an update on the WE&T Program 
Performance Metrics.

� The Federal Home Star Program was presented.  
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� Research studies conducted by Chuck Goldman (LBNL) on 
workforce needs of the Energy Efficiency Services Sector 
were presented.

2. April 27, 2010 – CPUC Office, San Francisco (Video conferencing 
available)

� Workforce program updates were presented. 
� City Build, Los Angeles Trade Tech Community College, 

Orange County Workforce Investment Board (WIB), Pacific 
Gateway WIB, Riverside/San Bernardino WIB, San Diego 
WIB, South Bay WIB, Glendale Water & Power, the 
Employee Development Department and the California 
Energy Commission presented information on new training 
courses.

3. July 27, 2010 – CPUC Office, San Francisco (Video conferencing 
available)

� The Apollo Alliance (California Apollo Program) presented 
on advocacy work done on Assembly Bill 32.  

� The UC Berkeley needs assessment study team shared 
updates on research and study progress relative to the 
needs assessment study. 

� The needs assessment study project manager shared the 
communication plan and committee update on the scheduled 
12/8 Workforce Jobs Summit.

� Ascentium presented the Energy Efficiency Web Portal. 
� Rising Sun presented on its Community Based Youth and 

Adult workforce training program.
4. October 26, 2010 – CPUC Office, San Francisco (Video 

conferencing available) 
� Updates of the research and study progress made on the 

needs assessment study were presented.
� Opinion Dynamics presented summary findings from the 

2006-2008 statewide IOU energy centers evaluation study.
� “Roots of Success,” a new environmental curriculum 

program being promoted nationally to educational 
institutions, was presented.
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APPENDIX D

2010-2012 ENERGY EFFICIENCY PORTFOLIO 
STATEWIDE PROGRAMS 

Narratives for Reporting of 
Program Performance Metrics Type 2a

Submitted:  May 2, 2011

San Diego Gas & Electric Company

 
The following narratives for 2010-2012 Energy Efficiency Portfolio Statewide Programs 
and Subprograms are submitted, pursuant to Commission Decision 09-09-047 and 
Resolution E-4385.  Resolution E-4385 approved Program Performance Metrics (PPMs) 
and requires annual reporting of metric type 2a for certain Statewide Programs and 
Subprograms.  The narratives below supplement the 2010 Program Performance 
Metrics Reporting Table.     

COMMERCIAL

The Statewide Commercial Energy Efficiency Program offers strategic energy planning 
support; technical support, such as facility audits, and calculation and design 
assistance; and financial support through rebates and incentives aimed at providing 
integrated energy management solutions:  energy efficiency, demand response, and 
distributed generation, including renewables.  Targeted segments include distribution 
warehouses, office buildings, hotels, motels, restaurants, schools, universities, colleges, 
hospitals, high tech facilities, bio tech facilities, retail facilities, entertainment centers, 
and smaller customers that have similar buying characteristics. 
 
The five statewide subprograms described below — Calculated Incentives, Deemed 
Incentives, Continuous Energy Improvement, Direct Install and Nonresidential Audits —
comprise the core product and service offerings for the Commercial program.  Each 
utility also offers local program elements such as Third Party and Local Government 
Partnership programs that complement and enhance these core offerings in their 
region. 
 
PPM ID Program 

ID
Program Performance Metric (PPM) Metric 

Type
CIA-1  Number and percent (relative to all eligible 

customers) of commercial, industrial and agricultural 
customers participating in sub-programs (NRA, 
Deemed, Calculated, and CEI) by NAICS code, by 
size (+/- 200 kW per yr or +/- 50K therms per yr), and 
by Hard to Reach (HTR). 
 
Note: 
Data to be reported in disaggregate form by SW 

2a 
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program (commercial, industrial, and agricultural) 
 
Progress towards meeting program metric goals  
Refer to Table CIA-1 
For the Non-residential audit (NRA) sub-program, a total of 13 audits were completed.  
All NRA’s were for customers under 200 kW.  It should be noted that these audits are 
reflective solely of the NRA sub-program, and do not represent other audits that are 
contained in existing programs within the Commercial sector.  Calculated programs 
served 628 commercial customers. Of these calculated customers, 67% were small and 
33% were large.  In 2010, Deemed Rebates served 2,803 commercial customers, 2559 
of those were small at 91% of total, and 244 were large at 9% of total.  Overall, HTR 
customers represented about 21% of all 2010 participants in the Commercial Program. 
See Table CIA-1.  
 
Description of changes in metrics used and reasons for the change 
N/A 
 
Program related or economic changes that impact metric results 
The major barrier that has been common to all programs is the economic downturn. 
Most customers do not have extra money to spend on improvements or energy 
efficiency upgrades. 
 
COMMERCIAL – Continuous Energy Improvement SDG&E 3108 
 
The Commercial Continuous Energy Improvement (CEI) Program is a non resource 
program which provides a toolkit of planning and other resources, including analysis, 
benchmarking, goal setting, project implementation support, performance monitoring, 
and energy management certification 
 

PPM 
ID 

Program ID Program Performance Metric (PPM) 
 

Metric 
Type 

CIA-
2 

SDG&E 
3108 

Number and percent of commercial, industrial, and 
agricultural CEI participants that meet short-term 
(2010-2012) milestones as identified by their long 
term energy plans. 
 
Note:  
Data to be reported in disaggregate form by SW 
program (commercial, industrial, and agricultural) 

2a 

CIA-
4 

SDG&E 
3108 

Number and percent of commercial, industrial and 
agricultural customers that created an energy plan 
via CEI will be tracked by program. 
 
Note:   
Data to be reported in disaggregate form by SW 
program (commercial, industrial, and agricultural) 

2a 

13-3



2010-2012 Energy Efficiency Portfolio  Statewide Program Performance Metrics Narratives 
 

San Diego Gas and Electric Company   May 2011 
 

 
Progress towards meeting program metric goals 
CIA-2:  The Commercial Continuous Energy Improvement (CEI) Program is a non 
resource program which provides a toolkit of planning and other resources, including 
analysis, benchmarking, goal setting, project implementation support, performance 
monitoring, and energy management certification. The program was officially launched 
in January 2011, and is in the process of selecting candidates to participate Refer to 
Table CIA-2.   
 
CIA-4:  The Commercial Continuous Energy Improvement (CEI) Program is a non 
resource program which provides a toolkit of planning and other resources, including 
analysis, benchmarking, goal setting, project implementation support, performance 
monitoring, and energy management certification. The program was officially launched 
in January 2011, and is in the process of selecting candidates to participate. Refer to 
Table CIA-4.   
 
Description of changes in metrics used and reasons for the change 
N/A 
 
Program related or economic changes that impact metric results 
N/A 
 
COMMERCIAL – Deemed Incentives SDG&E 3106 
 
The Commercial Deemed Incentives Program offers rebates to customers in an easy to 
use mechanism to offset the cost of off-the-shelf energy saving equipment. 
 

PPM 
ID 

Program ID Program Performance Metric (PPM) 
 

Metric 
Type 

CIA-7 SDG&E 
3106 

Number and percent of new, improved, or ETP 
measures** installed in the commercial, industrial and 
agricultural programs. 
 
Note:  
Data to be reported in disaggregate form by SW 
program (commercial, industrial, and agricultural) 
** “ETP measure” defined as ET measures first 
introduced into the EE portfolio since January 1, 2006 

2a 

 
Progress towards meeting program metric goals 
The Deemed Incentive Program introduced 12 new measures in 2010. These new 
measures represent 14% of the programs overall measure offerings.  
 
Description of changes in metrics used and reasons for the change 
N/A 
 
Program related or economic changes that impact metric results 

13-4



2010-2012 Energy Efficiency Portfolio  Statewide Program Performance Metrics Narratives 
 

San Diego Gas and Electric Company   May 2011 
 

Some customers have expressed that they do not have funding to allocate for energy 
efficiency upgrades at this time.  
 
The benchmarking requirement presented a challenge to both customers and the EE 
programs. This cycle we also have the requirement for customers to provide base case 
information on all lighting projects for saving purposes. Both of these new requirements 
created some difficulties for customers and vendors. 
 
COMMERCIAL – Calculated Incentives SDG&E 3105 
 
The Calculated Incentives subprogram offers incentives for customized new 
construction, retrofit, and retro-commissioning energy efficiency projects.  Also provides 
comprehensive technical and design assistance.  
 

PPM 
ID 

Program ID Program Performance Metric (PPM) 
 

Metric 
Type 

CIA-8 SDG&E 
3105 

Number and percent of new, improved, or ETP 
measures installed in completed calculated projects. 
 
Note: Data to be reported in disaggregate form by SW 
program (commercial, industrial, and agricultural) 

2a 

 
Progress towards meeting program metric goals 
Calculated Incentive Program introduced 3 new measures in 2010.  Calculated projects 
often include ad-hoc solutions that require a new and specific approach.  They also use 
innovative technologies demonstrated previously through the Emerging Technologies 
Program (ETP).  The tracking system for new and improved commercial measures was 
not in place in 2010, therefore the number reflect ETP measures alone.  The statewide 
team has taken action to ensure that we will be able to electronically track this metric 
going forward 
 
The program is in line to meeting metric goals. The utility has bi-weekly statewide 
meetings with the other IOU’s to discuss new opportunities and ideas to help further 
advance the program. Recently, LED integral lighting has been introduced to the 
program. Because this is a new technology, customer participation has been relatively 
slow, however, we are working with our various stakeholders to find new avenues to 
reach the market. Working with the Account Executives, Vendor Allies and various 
business associations continues to be the best way to promote our program, especially 
to larger customers. We implemented the use of Design Lights Consortium who 
developed fixture criteria, complementing Energy Star efforts in integral lamps, in order 
to accelerate LED product approval promoting growth in program participation. 
   
On Bill Financing (OBF), in many cases, is the reason for projects going forward or not. 
Since OBF allows for the project to be paid for from monthly energy bills it does not 
affect the customer’s operating budget to any great extent.  
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Description of changes in metrics used and reasons for the change 
N/A 
 
Program related or economic changes that impact metric results 
N/A  
 
COMMERCIAL – Direct Install  
 
The Commercial Direct Install Program is designed to deliver free energy efficiency 
hardware retrofits, through installation contractors, to reduce peak demand and energy 
savings for commercial customers with monthly demand of less than 100 kW. 
 

PPM ID Progra
m ID 

Program Performance Metric (PPM) 
 

Metric 
Type 

COMM-
2.1 

 Number of Direct Install participants that participate in 
other resource programs or OBF. 

2a 

COMM-
2.2 

 Percent of Direct Install participants that participate in 
other resource programs or OBF. 

2a 

COMM-
3.1 

 Number of participants that are hard to reach (HTR). 2a 

COMM-
3.2 

 Percent of participants that are hard to reach (HTR). 2a 

 
Progress towards meeting program metric goals 
COMM-2.1, 2.2 , 3.1 & 3.2:  The Direct Install Program is designed to offer rebates to 
small business customers with a small peak demand and provides the opportunity to 
have a third-party contractor retrofit existing systems with energy efficient systems.  The 
program targets very small and small businesses in a delivery approach that provides 
low/no-cost measures.  A good portion of 2010 was dedicated to selecting the 
contractors for the program and collecting the necessary customer data to allow for a 
smooth introduction to market. The program was officially launched at the beginning of 
February 2011. See Tables 2.1,/2.2/3.1/3.2  
 
Description of changes in metrics used and reasons for the change 
N/A 
 
Program related or economic changes that impact metric results 
N/A 
 
INDUSTRIAL  
 
The Statewide Industrial Energy Efficiency Program partners with industry stakeholders 
to promote integrated energy management solutions to end use customers.  The 
program offerings together are designed to not only overcome the traditional market 
barriers to energy efficiency, but also use efficiency to advance distributed generation 
(DG) and demand reduction (DR) opportunities.  Customers from the industrial sector 
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include printing plants, plastic injection molding facilities, component fabrication, lumber 
and paper mills, cement and quarries, metals processing, petroleum refineries, chemical 
industries, assembly plants, and water and wastewater treatment plants. 
 
The four statewide sub-programs—Non-Residential Audits, Calculated, Deemed, and 
Continuous Energy Improvement—comprise the core product and service offerings for 
the Industrial market. Each utility also offers local program elements such as Third Party 
and Local Government Partnership programs that complement and enhance these core 
offerings in their region. 
 
PPM ID Program 

ID 
Program Performance Metric (PPM) 

 
Metric 
Type 

CIA-1  Number and percent (relative to all eligible customers) 
of commercial, industrial and agricultural customers 
participating in sub-programs (NRA, Deemed, 
Calculated, and CEI) by NAICS code, by size (+/- 200 
kW per yr or +/- 50K therms per yr), and by Hard to 
Reach (HTR).  
Note: 
Data to be reported in disaggregate form by SW 
program (commercial, industrial, and agricultural) 

2a 

IND-1.1  Number of first-time** participants in energy efficiency 
programs. (Report disaggregate data by sub-program)  
 
Note: 
”First time” means customer has not participated in 
energy efficiency programs since December 31, 2005. 

2a 

IND-1.2  Percent of first-time** participants in energy efficiency 
programs. (Report disaggregate data by sub-program)  
 
Note: 
”First time” means customer has not participated in 
energy efficiency programs since December 31, 2005. 

2a 

 
 
Progress towards meeting program metric goals 
CIA - 1 
Refer to Table CIA-1.  
For the Non-residential audit (NRA) sub-program, a total of 13 audits were completed.  
All NRA’s were for customers under 200 kW.  It should be noted that these audits are 
reflective solely of the NRA sub-program, and do not represent other audits that are 
contained in existing programs within the Commercial sector.  Calculated programs 
served 628 commercial customers. Of these calculated customers, 67% were small and 
33% were large.  In 2010, Deemed Rebates served 2,803 commercial customers, 2559 
of those were small at 91% of total, and 244 were large at 9% of total.  Overall, HTR 
customers represented about 21% of all 2010 participants in the Commercial Program. 
See Table CIA-1.  
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Description of changes in metrics used and reasons for the change 
N/A 
 
Program related or economic changes that impact metric results 
The major barrier that has been common to all programs is the economic downturn. 
Most customers do not have extra money to spend on improvements or energy 
efficiency upgrades. 
 
IND - 1.1  
Refer to Table IND-1. 
 
Progress towards meeting program metric goals 
Within the Non-residential sub-program, no audits were performed in 2010 in the 
Industry sector. Due to the small industrial community in San Diego, the Industrial audits 
were captured in the utilities core customer programs.  
 
SDG&E’s account executives, program staff, and associated partners work closely with 
customers and stakeholders to understand their needs and expand the impact of the 
energy efficiency programs. Among the 155 industrial participants in the deemed 
program, 121 (78%) were first time customers. Among the 15 industrial participants in 
the calculated programs, 8 (53%) were first time participants. New participants generally 
start with deemed measures before launching more complex calculated projects. In 
addition, the limited number of participants is reflective of San Diego’s small industrial 
community. Utilities have used a variety of means to outreach their industrial customers 
including direct contacts through their account managers, partnering with industry 
specific association, workshops, web based information and resources, and marketing 
collaterals including case studies and best practices.   
See Table IND-1. 
 
Description of changes in metrics used and reasons for the change 
N/A 
 
Program related or economic changes that impact metric results 
San Diego has a very small industrial community which limits the amount of 
opportunities available within this segment. 
 
The major barrier that has been common to all programs is the economic downturn. 
Most customers do not have extra money to spend on improvements or energy 
efficiency upgrades.  
IND - 1.2 Refer to Table IND-2. 
 
Progress towards meeting program metric goals 
SDG&E’s account executives, program staff, and associated partners work closely with 
customers and stakeholders to understand their needs and expand the impact of the 
energy efficiency programs.  Among the 155 industrial participants in the deemed 
program, 78% were first time customers. Among the 15 industrial participants in the 
calculated programs, 53% were first time participants. New participants generally start 
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with deemed measures before launching more complex calculated projects. Utilities 
have used a variety of means to outreach their industrial customers including direct 
contacts through their account managers, partnering with industry specific association, 
workshops, web based information and resources, and marketing collaterals including 
case studies and best practices.  See Table IND-1. 
 
Description of changes in metrics used and reasons for the change 
N/A 
 
Program related or economic changes that impact metric results 
San Diego has a very small industrial community which limits the amount of 
opportunities available within this segment. 
 
The major barrier that has been common to all programs is the economic downturn. 
Most customers do not have extra money to spend on improvements or energy 
efficiency upgrades.  
 
 
INDUSTRIAL – Continuous Energy Improvement SDG&E 3112 
 
The Continuous Energy Improvement (CEI) subprogram is a non-resource program 
which provides a toolkit of planning and other resources, including analysis, 
benchmarking, goal setting, project implementation support, performance monitoring, 
and energy management certification. 
 

PPM 
ID 

Program ID Program Performance Metric (PPM) 
 

Metric 
Type 

CIA-2 SDG&E 
3112 

Number and percent of commercial, industrial, and 
agricultural CEI participants that meet short-term (2010-
2012) milestones as identified by their long term energy 
plans. 
 
Note: 
Data to be reported in disaggregate form by SW 
program (commercial, industrial, and agricultural) 

2a 

CIA-4 SDG&E 
3112 

Number and percent of commercial, industrial and 
agricultural customers that created an energy plan via 
CEI will be tracked by program. 
 
Note: 
Data to be reported in disaggregate form by SW 
program (commercial, industrial, and agricultural) 

2a 

 
Progress towards meeting program metric goals 
 The Commercial Continuous Energy Improvement (CEI) Program is a non resource 
program which provides a toolkit of planning and other resources, including analysis, 
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benchmarking, goal setting, project implementation support, performance monitoring, 
and energy management certification. 
 
The program was officially launched in January, 2011,and is in the process of selecting 
candidates to participate. Refer to CIA 2 and CIA 4 Tables  
 
Description of changes in metrics used and reasons for the change 
N/A 
 
Program related or economic changes that impact metric results 
N/A 
 
INDUSTRIAL – Deemed Incentives SDG&E 3110 
 
The Industrial Deemed Incentives Program offers rebates to customers in an easy to 
use mechanism to offset the cost of off-the-shelf energy saving equipment. 
 

PPM 
ID 

Program ID Program Performance Metric (PPM) 
 

Metric 
Type 

CIA-
7 

SDG&E 
3110 

Number and percent of new, improved, or ETP 
measures** installed in the commercial, industrial and 
agricultural programs. 

 
Note: 
Data to be reported in disaggregate form by SW 
program (commercial, industrial, and agricultural) 
** “ETP measure” defined as ET measures first 
introduced into the EE portfolio since January 1, 2006 

2a 

 
Progress towards meeting program metric goals 
The Deemed Incentive Program introduced 12 new measures in 2010. These new 
measures represent 14% of the programs overall measure offerings.  
 
Description of changes in metrics used and reasons for the change 
N/A 
 
Program related or economic changes that impact metric results 
A major barrier that has been common to all programs is the economic downturn. Most 
customers do not have extra money to spend on improvements or energy efficiency 
upgrades.  
 
The benchmarking requirement presented a challenge to both customers and the EE 
programs. This cycle we also have the requirement for customers to provide basecase 
information on all lighting projects for saving purposes. Both of these new requirements 
created some frustration with customers and vendors. 
N/A 
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INDUSTRIAL – Calculated Incentives – SDG&E 3109 
 
The Industrial Calculated Incentives Program offers incentives for customized retrofit 
and retro-commissioning energy efficiency projects.  The program also provides 
comprehensive technical and design assistance.  
 

PPM 
ID 

Program ID Program Performance Metric (PPM) 
 

Metric 
Type 

CIA-8 SDG&E 
3109 

Number and percent of new, improved, or ETP 
measures installed in completed calculated projects. 
 
Note: 
Data to be reported in disaggregate form by SW 
program (commercial, industrial, and agricultural) 

2a 

 
Progress towards meeting program metric goals 
Calculated Incentive Program introduced 3 new measures in 2010.  Calculated projects 
often include ad-hoc solutions that require a new and specific approach.  They also use 
innovative technologies demonstrated previously through the Emerging Technologies 
Program (ETP).  The tracking system for new and improved commercial measures was 
not in place in 2010, therefore the number reflect ETP measures alone.  The statewide 
team has taken action to ensure that we will be able to electronically track this metric 
going forward 
 
The program did meet its kWh savings goal, but did fall short in the area of the therms 
savings goal. Some of it is due to the fact that our service territory has very in the way of 
industrial customers to make a big impact on that goal. The slow economy has also 
played a role in under achieving the goal.  The utility has bi-weekly statewide meetings 
with the other IOU’s to discuss new opportunities and ideas to help further advance the 
program. Recently, LED integral lighting has been introduced to the program. Because 
this is a new technology, customer participation has been relatively slow, however, we 
are working with our various stakeholders to find new avenues to reach the market. 
Working with the Account Executives, Vendor Allies and various business associations 
continues to be the best way to promote our program, especially to larger customers. 
We implemented the use of Design Lights Consortium who developed fixture criteria, 
complementing Energy Star efforts in integral lamps, in order to accelerate LED product 
approval promoting growth in program participation. 
   
On Bill Financing (OBF), in many cases, is the reason for projects going forward or not. 
Since OBF allows for the project to be paid for from monthly energy bills it does not 
affect the customer’s operating budget to any great extent  
 
Description of changes in metrics used and reasons for the change 
N/A 
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Program related or economic changes that impact metric results 
A major barrier that has been common to all programs is the economic downturn. Most 
customers are very cautious when doing any improvements or energy efficiency 
upgrades. Benchmarking being required in 2010 presented a challenge to both 
customers and the EE program, because we required that the application must be 
accompanied by the Benchmarking score for the process to continue. 
N/A 
 
AGRICULTURAL  
 
The Statewide Agricultural Energy Efficiency Program offers strategic energy planning 
support; technical support, such as facility audits and calculation and design assistance; 
and financial support through rebates and incentives aimed at providing integrated 
energy management solutions:  energy efficiency, demand response, and distributed 
generation, including renewables. Targeted segments from the agricultural sector may 
include agricultural growers (crops, fruits, vegetable and nuts), greenhouses, post-
harvest processors (ginners, nut hullers and associated refrigerated warehouses), 
dairies and water and irrigation districts/agencies. Targeted segments from the food 
processing sector include fruit and vegetable processors (canners, dryers and freezers), 
prepared food manufacturers, wineries and other beverage manufacturers. 
 
The Statewide Agricultural Program includes five statewide subprograms: Calculated 
Incentives; Deemed Incentives; Continuous Energy Improvement (CEI); Nonresidential 
Audits: Audits include basic audits, integrated audits, and retro-commissioning audits, 
which provide an inventory of technical project opportunities and financial analysis 
information; Pump Efficiency Services. 
Each utility also offers local program elements such as Third Party and Local 
Government Partnership programs that complement and enhance these core offerings 
in their region. 
 
PPM ID Program 

ID 
Program Performance Metric (PPM) 

 
Metric 
Type 

CIA-1  Number and percent of agricultural customers 
participating in sub-programs (NRA, Deemed, 
Calculated, and CEI) by NAICS code, by size (+/- 200 
kW per yr or +/- 50K therms per yr), and by Hard to 
Reach (HTR). 
 
Note: 
Data to be reported in disaggregate form by SW 
program (commercial, industrial, and agricultural) 

2a 

 
Progress towards meeting program metric goals 
The Commercial Continuous Energy Improvement (CEI) Program is a non resource 
program which provides a toolkit of planning and other resources, including analysis, 
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benchmarking, goal setting, project implementation support, performance monitoring, 
and energy management certification. 
 
The program was officially launched in January, 2011, and is in the process of selecting 
candidates to participate. Refer to Table CIA-1.  
 
Description of changes in metrics used and reasons for the change 
N/A 
 
Program related or economic changes that impact metric results 
N/A 
 
AGRICULTURAL – Continuous Energy Improvement SDG&E 3104 
 
The Agricultural Continuous Energy Improvement (CEI) Program is a non resource 
program which provides a toolkit of planning and other resources, including analysis, 
benchmarking, goal setting, project implementation support, performance monitoring, 
and energy management certification. 
 

PPM 
ID 

Program 
ID 

Program Performance Metric (PPM) 
 

Metric 
Type 

CIA-2 SDG&E 
3104 

Number and percent of commercial, industrial, and 
agricultural CEI participants that meet short-term 
(2010-2012) milestones as identified by their long term 
energy plans. 
 
Note: 
Data to be reported in disaggregate form by SW 
program (commercial, industrial, and agricultural) 

2a 

CIA-4 SDG&E 
3104 

Number and percent of commercial, industrial and 
agricultural customers that created an energy plan via 
CEI will be tracked by program. 
 
Note: 
Data to be reported in disaggregate form by SW 
program (commercial, industrial, and agricultural) 

2a 

 
Progress towards meeting program metric goals 
CIA-2, CIA-4: The Commercial Continuous Energy Improvement (CEI) Program is a 
non resource program which provides a toolkit of planning and other resources, 
including analysis, benchmarking, goal setting, project implementation support, 
performance monitoring, and energy management certification. 
The program was officially launched in January, 2011, and is in the process of selecting 
candidates to participate.  Refer to Tables CIA-2 and CIA-4.   
 
Description of changes in metrics used and reasons for the change 
N/A 
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Program related or economic changes that impact metric results 
N/A 
 
AGRICULTURAL – Deemed Incentives SDG&E 3101 
 
The Agricultural Deemed Incentive Program offers rebates to customers in an easy to 
use mechanism to offset the cost of off-the-shelf energy saving equipment. 
 

PPM 
ID 

Program 
ID 

Program Performance Metric (PPM) 
 

Metric 
Type 

CIA-
7 

SDG&E 
3101 

Number and percent of new, improved, or ETP 
measures** installed in the commercial, industrial and 
agricultural programs. 

 
Note:   
Data to be reported in disaggregate form by SW program 
(commercial, industrial, and agricultural) 
** “ETP measure” defined as ET measures first 
introduced into the EE portfolio since January 1, 2006 

2a 

 
Progress towards meeting program metric goals 
The Deemed Incentive Program introduced 12 new measures in 2010. These new 
measures represent 14% of the programs overall measure offerings.    
 
Description of changes in metrics used and reasons for the change 
N/A 
 
Program related or economic changes that impact metric results 
The major barrier that has been common to all programs is the economic downturn. 
Most customers do not have extra money to spend on improvements or energy 
efficiency upgrades.  
 
The benchmarking requirement presented a challenge to both customers and the EE 
programs. This cycle we also have the requirement for customers to provide basecase 
information on all lighting projects for saving purposes. Both of these new requirements 
created some frustration with customers and vendors 
 
AGRICULTURAL – Calculated Incentives SDG&E 3100 
 
The Agricultural Calculated Incentive Program offers incentives for customized retrofit 
and retro-commissioning energy efficiency projects.  The program also provides 
comprehensive technical and design assistance.    
 

PPM 
ID 

Program 
ID 

Program Performance Metric (PPM) 
 

Metric 
Type 

CIA-8 SDG&E Number and percent of new, improved, or ETP 2a 
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3100 measures installed in completed calculated projects. 
 
Note:   
Data to be reported in disaggregate form by SW 
program (commercial, industrial, and agricultural) 

 
Progress towards meeting program metric goals 
Calculated Incentive Program introduced 3 new measures in 2010.  Calculated projects 
often include ad-hoc solutions that require a new and specific approach.  They also use 
innovative technologies demonstrated previously through the Emerging Technologies 
Program (ETP).  The tracking system for new and improved commercial measures was 
not in place in 2010, therefore the number reflect ETP measures alone.  The statewide 
team has taken action to ensure that we will be able to electronically track this metric 
going forward 
 
The program did meet its kWh savings goal, but did fall short in the area of the therms 
savings goal. Some of it is due to the fact that our service territory has very in the way of 
industrial customers to make a big impact on that goal. The slow economy has also 
played a role in under achieving the goal. The utility has bi-weekly statewide meetings 
with the other IOU’s to discuss new opportunities and ideas to help further advance the 
program. Recently, LED integral lighting has been introduced to the program. Because 
this is a new technology, customer participation has been relatively slow, however, we 
are working with our various stakeholders to find new avenues to reach the market. 
Working with the Account Executives, Vendor Allies and various business associations 
continues to be the best way to promote our program, especially to larger customers. A 
greater emphasis was put on grower outreach, through the Agriculture Segment 
Advisor.   
 
Description of changes in metrics used and reasons for the change 
N/A 
 
Program related or economic changes that impact metric results 
N/A 
 
RESIDENTIAL  
 
California has set an ambitious market goal of reaching all 13 million existing homes 
with comprehensive energy efficiency improvements by 2020.  To achieve significant 
progress toward this goal, programmatic efforts must be more integrated, and 
coordinated and scaled significantly over the next nine years.  To work towards this goal 
California’s investor owned utilities (IOUs) have been and are will continue to work 
closer with the publicly owned utilities (POUs), water agencies, and other organizations 
in the state.  In the 2010-2012 program cycle, the IOUs continue to offer comprehensive 
activities to reach California’s diverse population, climate zones and socio-economic 
classes to tap the economic potential available while advancing the initiatives of 
California’s Long Term Energy Efficiency Plan (Strategic Plan). 
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The 2010-2012 California Statewide Program for Residential Energy Efficiency 
(SPREE) is designed to offer and promote specific and comprehensive energy solutions 
within the residential market sector.  The Residential portfolio employs various 
strategies and tactics to overcome market barriers and to deliver programs and services 
aligned to support the Strategic Plan by encouraging adoption of economically viable 
energy efficiency technologies, practices, and services.   
 
RESIDENTIAL – Home Energy Efficiency Rebate SDG&E 3121 
 
The statewide HEER program offers rebates to residential end-use customers to cover 
some of the incremental costs of purchasing energy efficiency Appliances.  Some 
products are rebated through an on-line or mail-in application processes while others 
provide point-of-sale (POS) immediate rebates.  It is a prescriptive program where 
rebates are offered for a specific list of energy-efficient products, this list of rebated 
measures may vary by utility.  Recently, measures that support savings in natural gas 
and water use have been added to the electricity-saving measures.  The measure list 
includes items that can be delivered then plugged-in such as Energy Star Qualified® 
Refrigerators, Energy Star Qualified® Room Air Conditioners, Water Heaters, Whole 
House Fans and Variable Speed Pool Pumps that may involve contractors support. 
 Finally, the statewide HEER program is traditionally supported by various marketing 
initiatives that may be funded by the program or other indirect impact marketing 
programs such as statewide Marketing Education Outreach (MEO) program and other 
local marketing program efforts.   
 

PPM 
ID 

Program 
ID 

Program Performance Metric (PPM) 
 

Metric 
Type 

RES-
3 

SDG&E 
3121 

Percentage of program rebates made through the point-
of-sale mode relative to all rebates 

2a 

RES-
4 

SDG&E 
3121 

Percentage of participating stores located in hard-to-
reach (HTR) zip-codes relative to all program 
participating stores. 

2a 

 
Progress towards meeting program metric goals 
 
In 2010, SDGE had a total of 100,532 applications which came through mail in, online 
and through point of sale.  88% of the applications that were received came in through 
mail in.  The point of sale stores, 11% of the total applications received were received 
through a point of sale (POS) transaction.  Point of sale transactions were mostly 
attributed to in-store promotional material posted on store shelves, word of mouth 
through employee training and other signage in store.  The percentage of point of sale 
participating stores in hard to reach zip codes for SDGE was 29%. Refer to Res-3 and 
Table 
 
Description of changes in metrics used and reasons for the change 
N/A 
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Program related or economic changes that impact metric results 
N/A 
 
RESIDENTIAL - Multifamily Energy Efficiency Rebate SDG&E 3119 
 
 
The Multifamily Energy Efficiency Rebate (MFEER) Program offers prescribed rebates 
for energy efficient products to motivate the multifamily property owners and managers 
to install energy efficient products in both common and dwelling areas of multifamily 
complexes and common areas of mobile home parks and condominiums. An additional 
objective is to heighten the energy efficiency awareness of property owners/managers 
and tenants.  
 
The MFEER must address the ongoing concern with “split incentives”, where the 
residents are not the owners of the property, so they lack incentive to improve their 
energy usage. Similarly, the property owners do not live on-site and pay higher utility 
expenses due to inefficient appliances, thus lack any incentive to upgrade.  MFEER was 
designed to drive this customer segment toward participation by offering property 
owners a variety of energy efficiency measures and services.  
 

PPM 
ID 

Program 
ID 

Program Performance Metric (PPM) 
 

Metric 
Type 

RES-
5 

SDG&E 
3119 

Percentage of non-lighting measure savings as 
compared to the total EE measures adopted in the 
MFEER program.  (KWh for single-commodity IOU and 
BTU for mixed-commodity IOU.) 

2a 

 
Progress towards meeting program metric goals 
SDG&E continues to encourage contractors to perform in a comprehensive manner.  As 
an example a lighting job must be accompanied by a gas measure, such as a 
showerhead.  This comprehensive approach adding a companion measure to their 
installation (i.e. include a gas measure such as a shower head in each tenant dwelling).  
In 2010, faucet aerators and showerheads were the primary gas measures installed 
through this program.  The gas measures accounted for ~ 30% of program activity.  
Refer to Res-5 Table  
 
Description of changes in metrics used and reasons for the change 
N/A 
 
Program related or economic changes that impact metric results 
The current economic climate influences the decision making process and creates 
challenges associated with retrofit opportunities that are determined to be expensive to 
the owner.  This barrier continues to impact our ability to aggressively diversify our 
measure mix.  Lighting efficiency is unchanged as the significant energy savings 
opportunity within this segment. The contractor or property owner is often unable to 
invest in non-lighting measures that are more costly to them such as systems (boilers, 
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hot water heaters, general improvements, etc.).  What we continue to experience is 
most property owners will only consider energy efficient upgrades upon burnout.   
 
 
RESIDENTIAL – Business Consumer Electronics SDG&E 3115 
 
The Business and Consumer Electronics Program (BCEP) is a new addition to the 
2010-2012 residential energy efficiency portfolios.  The BCEP provides midstream 
incentives to retailers, to encourage increased stocking, promotion, and sales of high-
efficient electronic products including computers, computer monitors, televisions and 
additional business and consumer electronics as they become available to the market.  
The program provides incentives to the market actor best positioned to influence 
purchasing, stocking, and specification decisions and provides field support services to 
update marketing materials in retail stores and support education to the retailer sales 
force.   
 

PPM 
ID 

Program 
ID 

Program Performance Metric (PPM) 
 

Metric 
Type 

RES-
6 

SDG&E 
3115 

Number of participating retailers and number of retail 
store locations by retailer, and other resellers receiving 
training. 

2a 

RES-
7 

SDG&E 
3115 

Number of participating retailers receiving detailing. 2a 

 
Progress towards meeting program metric goals 
The Business and Consumer Electronics (BCE) Program is a new addition to the 2010-
2012 energy efficiency portfolio.  One of the participating retailers (Best Buy) first joined 
the program in the beginning of 2010.  By working with the retailers training 
development department, online training was developed for their associates for the BCE 
Program, and the distribution and placement of BCE signage on qualifying products 
(detailing) was completed.  Towards the end of 2010 one additional retailer joined the 
program and during that time no training material has been implemented and no 
detailing took place. 
 
In order to meet the program metric goals for training and detailing, work has been done 
to contract out to a third-party company to provide the training and detailing for all stores 
that are participating in the BCE Program.  The third-party company will provide some 
training to the associates at each store but in order to more effectively reach all 
associates that sell in the electronics department online courses are being developed as 
well.  Refer to Table RES-6. 
     
Description of changes in metrics used and reasons for the change 
N/A 
 
Program related or economic changes that impact metric results 
The electronics industry is transforming so rapidly that collecting enough data to support 
the BCE Program effect’s has become challenging.   The California Statewide BCE 
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Program is dealing with national buyers (i.e., buyers do not just purchase inventory for 
the state of California) and global manufacturers (i.e., the new product development and 
marketing decisions frequently are made globally).  The data that has been collected 
has been showing that the BCE Program has had sweeping upstream and midstream 
impacts.   It is difficult to show that if there was not a program in place retailers would 
not change their behavior and the influence retailers have on manufactures to create 
higher efficient products would not happen naturally.   

 
Timely work paper approval process is also impacting the performance metrics.  It is 
difficult to forecast what needs to be communicated to the third-party detailing and 
training company if there is no certainty on what measures will be in the program.  An 
allocate amount of notification and prep needs to be communicated out to the 
detailer/trainer and retailer, and having work papers approved in a timely manner will 
greatly benefit the BCE Program goals.  
 
 
RESIDENTIAL – Advanced Lighting SDG&E 3114 
 
The Program is designed to use an upstream consumer price reduction approach for 
most of the activity resulting in installations of energy efficient lighting products other 
than Basic CFLs.  It also explores other delivery mechanisms in program sub 
components.  All program’s activities were related to customer incentives for the sale of 
specialty CFLs, fixtures, and LED night lights at retailer outlets.   The Torchiere and 
Plug-in Lamp Exchange sub component utilized an approach in which SDG&E 
customers brought their old, inefficient plug-in lighting products to local events, and 
exchanged them for similar high efficiency products at no cost to them.   
 

PPM 
ID 

Program 
ID 

Program Performance Metric (PPM) 
 

Metric 
Type 

RES-
9 

SDG&E 
3114 

Percent kW/kWh/Quantity of incented products under 
the Advanced Lighting program as compared to the 
Basic Lighting program, by product type. 

2a 

RES-
10 

SDG&E 
3114 

Percent of products incented under the Advanced 
Lighting Program by distribution channel* and by hard-
to-reach (HTR) zip-codes. 

2a 

 
Progress towards meeting program metric goals 
 
Allocating a separate budget for Advanced Lighting has allowed us to diversify our 
participation with a broader set of retailers.  Products have sold thru very quickly where 
offered and we are expecting an increased demand for participation in 2011.  Refer to 
Res 9 and Res 10 Table   
 
Description of changes in metrics used and reasons for the change 
N/A 
 
Program related or economic changes that impact metric results 
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SDG&E find the smaller budgets for the 2010-12 programs have created some program 
implementation challenges.  This meant fewer retailers were able to participate in the 
program than in years past.  No problems with participating manufactures and retailers 
were encountered.  Interactive effects continue to influence the measure mix of product 
allocations.   
 
 
RESIDENTIAL – Basic CFL SDG&E 3113 
 
The Program provides incentives to end-use consumers in the form of price reductions 
on energy efficient bare spiral CFLs up to and including 30 Watts.   An upstream 
delivery mechanism is used in which lighting manufacturers work with retailers all over 
the utility territory to stock and sell the products.  Manufacturers and retailers reduce the 
regular retail price by at least the amount of the utility incentive so 100% goes to the 
consumer.  SDG&E then reimburses the manufacturer for the incentives they passed on 
to their customers. 
 

PPM 
ID 

Program 
ID 

Program Performance Metric (PPM) 
 

Metric 
Type 

Res-
11 

SDGE 
3113 

During 2010-2012, implement marketing efforts and/or 
campaign to encourage prompt installation of CFLs as 
required in D.09-09-047. (Y/N) 
 

2a 

RES-
12 

SDG&E 
3113 

Percent of products incented under the Basic Lighting 
Program by distribution channel* and by hard-to-reach 
(HTR) zip-codes. 

2a 

 
Response to above metric 
Res-11 Several Tactics were employed to promote Basic and Advanced lighting.  We 
developed a new 30 second TV spot focusing on customers using new CFL’s for a 
variety of home lighting needs.  We created print ads as part of broader Res EE 
campaign, included CFL education as primary or secondary messaging in major daily 
papers and select community weeklies. Our collateral was updated for existing Home 
Lighting to include lighting options for various residential lighting fixtures.  We also used 
our on-line resources to update sdge.com/lighting with current information and develop 
an online, interactive component that assists customers in choosing energy-efficient 
lighting options for various fixtures in their home.  
 
Progress towards meeting program metric goals 
RES-11:  During 2010 we increased the number of participating retailers in the discount 
retail channel.  The Products were received well through these added channels and 
have sold thru very quickly.  
 
Description of changes in metrics used and reasons for the change 
N/A 
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Program related or economic changes that impact metric results 
Res-11 Because of reduced budgets for the 2010-12 programs, fewer retailers were 
able to participate than in years past.  Interactive effects continue to influence the 
measure mix of product allocations.   
 
Res-12 
 
Progress towards meeting program metric goals 
The program is on track to meet this program metric. Products were predominantly 
delivered through grocery stores, membership clubs, discount and hardware stores. 
Further, the program reached a significant number of customers shopping in hard to 
reach zip codes.   
 
Description of changes in metrics used and reasons for the change 
N/A 
 
Program related or economic changes that impact metric results 
Funding was shifted out of Basic lighting to the Advanced Lighting program to help 
balance the lighting portfolio and to promote advanced lighting products. As a result 
fewer retailers were able to participate in the basic program than in years past.  
Interactive effects continue to influence the measure mix of product allocations.   
 
 
RESIDENTIAL – Appliance Recycling SDG&E 3175 
 
The Appliance Recycling Program is a program designed to reduce energy usage by 
allowing residential and nonresidential customers to dispose of their operational 
inefficient refrigerators freezers and air conditioners in an environmentally safe manner.  
Customers receive a $50 incentive for each qualifying refrigerator or freezer and $25 for 
room air conditioner. 
 

PPM 
ID 

Program 
ID 

Program Performance Metric (PPM) 
 

Metric 
Type 

RES-
15 

SDG&E 
3175 

Number of program appliance units by year, appliance 
type, model # (as available), age (estimated), and size.  

2a 

 
Progress towards meeting program metric goals 
"Recycling contractor (ARCA) for SDG&E started to collect the model numbers (as 
available) on all units collected through the program starting January 2011. There are 
no significant program changes or economic changes that impacted the ability for 
SDG&E to meet this PPM." 
 Refer toTable RES-15. 
 
Description of changes in metrics used and reasons for the change 
N/A 
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Program related or economic changes that impact metric results 
There are no significant program changes and economic changes that impacted the 
ability for SDG&E to meet this PPM.  
 
 
RESIDENTIAL – Whole House Retrofit SDG&E 3156 
 
The Prescriptive Whole House Retrofit sub-program (PWHRP) is a new addition to the 
2010-2012 residential energy efficiency portfolio of the four California investor owned 
utilities (IOUs) – Pacific Gas & Electric Company (PG&E), Southern California Edison 
(SCE), San Diego Gas & Electric Company (SDG&E) and Southern California Gas 
Company (SCG or SoCalGas).  In 2010, this program was launched in conjunction with 
the Whole House Performance Program.  The whole house approach will be promoted 
through the statewide PWHRP in close coordination with the IOUs’ local 
Comprehensive Home Performance Program (CHPP). 
 
PPM ID Program ID Program Performance Metric (PPM) 

 
Metric 
Type 

RES-16 SDG&E 
3156 

Number of homes treated in the program for 2010-2012.  
(Report by prescriptive program) 

2a 

RES-17 SDG&E 
3156 

Number of enrolled contracting firms participating in the 
program 

2a 

RES-18 SDG&E 
3156 

Average Ex-ante savings per home as reported 
(average kWh, therms, kW) for both performance and 
prescriptive programs by climate zone 

2a 

RES-
20.1 

SDG&E 
3156 

Number of homes not passing Quality 
Assurance/Quality Control review, by IOU 

2a 

RES-
20.2 

SDG&E 
3156 

Percentage of homes not passing Quality 
Assurance/Quality Control review, by IOU 

2a 

 
Progress towards meeting program metric goals 
A full launch of program to participating contractors in September 2010 and full launch 
of program to residential single family customers in December 2010. RES-16., Refer to 
Table 16, RES-18., Refer to Table 18 
 
Description of changes in metrics used and reasons for the change 
N/A 
 
Program related or economic changes that impact metric results 
Given the high cost of residential home retrofit projects, a lack of access to low cost 
financing, particularly the delay in Property Assessed Clean Energy (“PACE”) financing 
has created a barrier if not an impediment to meeting program goals as access to PACE 
financing was assumed when program targets were contemplated. 
 
The delay in Federal Home Star legislation has also impacted the program as California 
whole house programs, including this one, were designed to seamlessly integrate and 
layer with federal home star requirements and federal incentives. 
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LIGHTING MARKET TRANSFORMATION (LMT) Program ID Unassigned 
 
The Statewide Lighting Market Transformation Program (LMT) establishes processes 
through which the IOUs develop and test market transformation strategies for emerging 
lighting technologies (products, systems and design strategies), as well as for 
technologies already incorporated into their energy-efficiency programs. The LMT will 
address lighting opportunities across residential, commercial, and industrial market 
segments for both replacement and new construction activities. These LMT activities 
augment and leverage the existing IOU programs for evaluating and testing the market 
transformation needs for short and long term activities to get to the zero net energy 
(ZNE) goals in the California Long-Term Energy Efficiency Strategic Plan (Strategic 
Plan). LMT includes market research and coordination activities, as well as an 
educational component aimed toward improving the information available to consumers, 
contractors, and other market actors regarding new and existing lighting technologies. 
The program also formalizes a process by which the IOUs can rapidly introduce 
advanced lighting solutions and emerging technologies to the marketplace, continually 
improve the IOUs’ current lighting programs across all market sectors, and develop 
innovative new program strategies to continually advance the lighting market. 
 

PPM 
ID 

Program 
ID 

Program Performance Metric (PPM) 
 

Metric 
Type 

LMT-1 Unassign
ed 

Develop a lighting technology roadmap (i.e., what’s new 
and available by when (MM/YY), using available 
information from all IOU and external parties) by 
January 2011 to be reported twice in 2011 and annually 
thereafter. (Y/N) 

2a 

LMT-4 Unassign
ed 

Number of EE lighting measures added, removed, or 
updated as a result of LMT activities and influence, and 
reported in annual LMT June Report 

2a 

 
 
Progress towards meeting program metric goals 
LMT-1:  (Table LMT-1), as required in PPM ID LMT-1. 
 
SDG&E continues to work with the statewide partners on the lighting technology 
roadmap and spreadsheet listing of lighting technologies with their associated 
applications, markets, timeframe to full production availability, and other information.   
Its purpose is to guide LMT efforts towards technologies with the highest potential and 
impact. The lighting technology roadmap spreadsheet was developed with IOU and 
Energy Division staff input and guidance through regular meetings throughout the fourth 
quarter of 2010. Experts were gathered to populate the technology commercialization 
stage data and market adopter data.  
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The lighting technology roadmap spreadsheet was submitted to the Energy Division on 
January 31, 2011.  Attached to this report is an updated spreadsheet (Table LMT-1), as 
required in PPM ID LMT-1. 
 
Description of changes in metrics used and reasons for the change 
N/A 
 
Program related or economic changes that impact metric results 
N/A 
 

LMT-4 
Lighting 
Market 

Transform. 
LMT 

Number of EE lighting measures added, 
removed, or updated as a result of LMT activities 
and influence, and reported in annual LMT June 
Report  

2a 

 
 
Program progress towards meeting program metric goals 
No EE lighting measures were added, removed, or updated as a result of LMT activities 
and influence, and reported in annual LMT June Report 
 
Description of changes in metrics used and reasons for the change 
N/A 
 
Program or economic changes impacting metric performance 
N/A 
 
 
NEW CONSTRUCTION  
 
The IOUs’ statewide New Construction Program promotes energy efficiency and use of 
energy-efficient measures by consumers.  Statewide new construction programs 
include: Savings by Design (non-residential), California Advanced Homes (residential 
site-built) and Energy Star Manufactured Homes (residential factory-built).  The new 
construction program focuses on the maximization of energy efficiency as an energy 
resource.   
 
NEW CONSTRUCTION – California Advanced Homes Program (CAHP) –  
SDG&E 3160 
 
California Advanced Homes Program (CAHP) is part of the statewide Residential New 
Construction program offering.  CAHP encourages single and multi-family builders of all 
production volumes to construct homes that exceed California’s Title 24 energy 
efficiency standards by a minimum of 15 percent.  Through this plan, multi-family and 
single-family projects are approached identically for program purposes except where 
explicitly noted.   
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PPM 
ID 

Program ID Program Performance Metric (PPM) 
 

Metric 
Type 

NC-1 SDG&E 
3160 

Number and percentage of committed CAHP 
participant homes  (applied and accepted) with 
modeled, ex-ante savings exceeding 2008 T24 units 
(Single family (SF) and multi-family (MF)) by 15%-19%, 
by 20%-29%, 30%-39%,  and 40+%. 

2a 

NC-2 SDG&E 
3160 

Percentage of (current year SF CAHP program paid 
units)/ (SF building permits within service territories 
from the previous year) 

2a 

NC-3 SDG&E 
3160 

Percentage of (current year MF CAHP program paid 
units)/ (MF building permits within service territories 
from the previous year) 

2a 

 
Progress towards meeting program metric goals 
NC-1/NC-2/N-3 The SW NC team does not anticipate any difficulties in delivering the 
baseline information for NC-1.  The SW NC team does have some concerns about 
establishing the data for the denominator in NC-2 and NC-3.  Specifically, we are 
commissioning an EM&V study to look at the conversion rate of permits to installed 
projects, and the length of time normative for permits to complete. The study will also 
look at whether meter set data maintained by the utilities can be adapted to give a more 
accurate measure of total market size. Refer to Table NC-1.   
 
Description of changes in metrics used and reasons for the change 
N/A 
 
Program related or economic changes that impact metric results 
N/A 
 
NEW CONSTRUCTION – Energy Star® Manufactured Homes SDG&E 3120 
 
The ENERGY STAR® Manufactured Homes Program (ESMH) is part of the statewide 
Residential New Construction (RNC) program offering.  ESMH addresses new factory-
built housing not covered under the States T-24 energy codes.    
 

PPM 
ID 

Program ID Program Performance Metric (PPM) 
 

Metric   
Type 

NC-5 SDG&E 
3120 

Number of manufactured housing units sold in IOU 
service territories (via retailers and/or manufacturers) 
participating in program 

2a 

NC-6 SDG&E 
3120 

Number and percentage of participating projects 
utilizing:  (a) whole house incentive for gas heat; (b) 
whole house incentive for electric heat 

2a 
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Progress towards meeting program metric goals 
During 2010 SDG&E met with the other statewide IOU’s to strategize a uniform 
program. Activities included statewide calls, researching existing and past programs of 
a similar nature, contacting national manufactured housing organizations and 
authorities, and beginning work on engineering work papers. Refer to Table NC-6 
 
Description of changes in metrics used and reasons for the change 
N/A 
 
Program related or economic changes that impact metric results 
This program is new this program cycle and as such has had associated start-up time 
and costs. 2010 was largely devoted to coordinating statewide and planning for a 2011 
launch. The economic downturn in the general housing market has also affected this 
program, as many would-be manufactured home buyers no longer qualify for financing 
and are opting to rent instead. Industry experts expect the market to make a slow 
recovery during the rest of the program cycle. 
 
CODES AND STANDARDS   
 
The Codes and Standards (C&S) Program saves energy on behalf of ratepayers by 
influencing improvement in energy efficiency regulations, by improving compliance with 
existing codes and standards, and by working with local governments to develop 
ordinances that exceed statewide minimum requirements.  C&S program activities 
extend to all buildings and potentially any appliance in California, for both advocacy and 
compliance improvement.    
 
The C&S program aggressively supports the goals of the Strategic Plan which highlights 
the role of C&S in meeting Assembly Bill (AB) 32 objectives, including Building Code 
and Appliance Standards Advocacy, Compliance Enhancement and Reach Code 
technical support.  
 
 
CODES AND STANDARDS – Compliance Enhancements Training SDG&E 3143 
 
Compliance Enhancement subprogram includes Extension of Advocacy (EOA), 
standalone measure-specific activities, and holistic process improvements.  EOA 
elements of advocacy subprograms target improvements in compliance with building or 
appliance efficiency regulations influenced by IOU advocacy.  The Compliance 
Enhancement subprogram (CEP) targets regulations not influenced by IOUs.  
Compliance enhancement through EOA and CEP are achieved through education, 
training, and other activities targeting building departments and other building industry 
actors responsible for compliance.  Improvements in compliance with appliance 
efficiency regulations are achieved through communications, outreach, and other 
activities targeting manufacturers, retailers, and other California suppliers.  The holistic 
element supports proactive building departments that seek general improvements to 
operations and compliance improvement processes.  Activities may include 
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development of “tools” and other elements of infrastructure that serve multiple 
compliance enhancement objectives.  
 

PPM 
ID 

Program 
ID 

Program Performance Metric (PPM) 
 

Metric 
Type 

CS-3 SDG&E 
3143 

Number of role-based, Title 24, training sessions 
delivered. 

2a 

 
Progress towards meeting program metric goals: 
Compliance enhancement includes Extension of Advocacy (EOA), standalone measure-
specific activities, and holistic process improvements.   EOA elements of advocacy 
subprograms target improvements in compliance with building or appliance efficiency 
regulations influenced by IOU advocacy.   
Under Extension of Advocacy, IOUs delivered 15 role-based training sessions in 2010 
and, so far, we're scheduled to deliver 28 in 2011. 
 
Description of changes in metrics used and reasons for the change 
N/A 
 
Program related or economic changes that impact metric results 
N/A 
 
 
RESIDENTIAL AND COMMERICAL HVAC  
 
The Statewide Residential and Commercial HVAC Program delivers a comprehensive 
set of downstream, midstream, and upstream strategies that builds on existing program, 
education, and marketing efforts and leverages relationships within the HVAC industry 
to transform the market towards a sustainable, quality driven market.  Market 
transformation and direct energy savings and demand reductions are achieved through 
a series of six sub-program that make up the comprehensive program approach. 
 
 
HVAC – Upstream SDG&E 3147 
 
The Upstream HVAC Program offers incentives to distributors who sell qualifying high-
efficiency HVAC equipment to increase the regional stocking and promotion of such 
equipment.  
 

PPM 
ID 

Program ID Program Performance Metric (PPM) 
 

Metric 
Type 

HVAC-
1 

SDG&E 
3147 

KW/ton incentivized in the program. (Note:  Decrease 
in metric indicates positive progress), combined with 
(b) the number of units that are incentivized in the 
program vs. (c) number of units over 5.4 tons shipped 

2a 
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to California as tracked by AHRI shipment data 
(assuming the availability of AHRI data). 

 
Progress towards meeting program metric goals 
While the 2010 PPM metric data provides a baseline for the PPM metric during this 
program cycle, comparison with information from the similar program during the 
previous program cycle is informative.  SCE’s program reported a total of 32,129 tons in 
2010 representing a sizeable increase from the prior period.  The tonnage reported 
represents 4,958 net kW resulting in 0.15 kW/ton for the PY 2010 metric. AHRI 
shipment data is not available, although the IOU team continues to work with AHRI to 
attempt to get the information for this and future program years. 
 

a) Residential: A total of 661 tons representing gross saving of 92 kW/ton, 58,502 
kWh/ton and rebates totaling $65,098.  These measures are 
midstream/downstream implemented within the SDG&E third party program.  
These measures are currently label ‘early retirement’ and ‘replacement upon 
burnout’ in the Residential third party program measure list. 
Commercial: A total of 949.75 ton representing gross saving of 281 kW/ton, 
485,808 kWh/ton and rebates totaling $103,387.50 implemented within the 
SDG&E third party program. 

b) Residential: 187 units installed 
Commercial: 402 units installed 

c) Residential: Zero units over 5.4 tons 
Commercial: 70 units over 5.4 tons 
AHRI shipment data is not available, although the IOU team continues to work 
with AHRI to attempt to get the information for this and future program years 

 
Description of changes in metrics used and reasons for the change 
N/A 
 
Program related or economic changes that impact metric results 
Despite the downturn in the economy and its impact on HVAC shipments, the 
residential program had an exceptional year with a high number of units installed at 16 
SEER and above. 
 
 
HVAC – Residential Energy Star Quality Installation SDG&E 3145 
 
The Residential Energy Star Quality Inspection Program addresses residential 
installation practices to ensure that equipment is installed and commissioned per 
industry standards. 
 

PPM ID Program 
ID 

Program Performance Metric (PPM) 
 

Metric 
Type 

HVAC-3 SDG&E 
3145 

Percentage of HVAC contracting companies that are 
participating in statewide residential QI program as a 
share of the targeted market. 

2a 
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Progress towards meeting program metric goals 
This program has not been implemented due to funding restraints.  However, there are 
a number of contractors in the Residential Third Party program that have expressed 
interest in the Residential Energy Star Quality Installation if offered. 
 
Description of changes in metrics used and reasons for the change 
N/A 
 
Program related or economic changes that impact metric results 
We are working with the Statewide IOU HVAC team to vet out the measure work papers 
and energy savings for the Residential ES Quality Installation.  This program has not 
been implemented due to funding constraints.  Once the TRC is established, SDG&E 
will be working to implement a statewide consistent program if funding permits. 
 
 
HVAC – Commercial Quality Installation SDG&E 3146 
 
The HVAC Commercial Quality Installation Program addresses commercial installation 
practices to ensure that equipment is installed and commissioned per industry 
standards. 
 

PPM ID Program 
ID 

Program Performance Metric (PPM) 
 

Metric 
Type 

HVAC-5 SDG&E 
3146 

Percentage of HVAC contracting companies that are 
participating in statewide commercial QI program as 
a share of the targeted market. 

2a 

 
Progress towards meeting program metric goals 
HVAC Commercial Quality Installation is currently implemented through the SDG&E 
Third Party Commercial HVAC Program. With regard to data on the state’s total 
targeted contractor jobs that go through utility rebate programs, according to The 
Contractor State License Board (CSLB) which has authority over contractors, there are 
1004 licensed contractors in SDG&E’s service territory.  Of those, three licensed 
contractors are participating in the commercial QI program, or less than 1%. 
 
Description of changes in metrics used and reasons for the change 
N/A 
 
Program related or economic changes that impact metric results 
N/A 
 
HVAC – Quality Maintenance Development SDG&E 3148 
 
The HVAC Quality Maintenance Development Program addresses residential and 
commercial maintenance practices to ensure that equipment is serviced per industry 
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standards and that the maintenance effort supports the long term strategic goal of 
transforming the trade from commodity-based to quality-based. 
 

PPM ID Program 
ID 

Program Performance Metric (PPM) 
 

Metric 
Type 

HVAC-7 SDG&E 
3148 

Measured progress towards specific milestones 
provided in the project GANTT chart indicating the 
development/finalization of this IOU program based 
on Quality Maintenance standards. 

2a 

 
 
Progress towards meeting program metric goals 
In 2010 the SDG&E Commercial HVAC Third Party Program implemented a newly 
designed program with a 25 point tune up of measures.  These measures align with the 
ACCA 180 Standard tasks.  Once the SCE Commercial Quality Maintenance 
Development Program is implemented, SDG&E will expand their program to include the 
additional ACCA 180 measures from their program. 
 
In 2010 the SDG&E Residential HVAC Third Party Program implemented the existing 
RCA, DTS, and coil cleaning measures. Once the SCE Residential Quality Maintenance 
Development Program is implemented, SDG&E will expand their program to include the 
additional ACCA 4.0 measures.  
 
 The development of the SCE QM program has progressed fairly closely with the 
original GANTT chart (see attached).  Some problems were encountered with sensor 
reliability that impacted data collection.  The remedy for this was essentially to cut the 
data collection period short to keep the overall program on track.  Per the GANTT chart, 
the end of 2010 was spent compiling a final report on the project.  This final report is 
scheduled for an early 2011 completion and is on track. 

SCE Project Plan 
072810.pdf  

 
Description of changes in metrics used and reasons for the change 
N/A 
 
Program related or economic changes that impact metric results 
Controversy surrounding the QM program regularly detracts from actually completing 
the required effort on a timely basis.  Despite these obstacles, the program 
development is still on track due to a highly qualified and dedicated staff.  
 
HVAC – Technology and Systems Diagnostics SDG&E 3149 
 
The Program is a coordination and advocacy program that addresses the technical 
elements critical to increasing the market introduction of advanced cooling and fault 
detection and diagnostic technologies. 
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PPM ID Program 

ID 
Program Performance Metric (PPM) 

 
Metric 
Type 

HVAC-8 SDG&E 
3149 

Status of progress towards completion of roadmap 
(i.e., plan and recommendations) to support the 
development of a national standard diagnostic 
protocol (activities, concrete actions taken). 

2a 

 
Progress towards meeting program metric goals 
A committee of the Western HVAC Performance Alliance was established to spearhead 
this effort.  This committee has met several times.  Efforts are currently underway with 
PIER and DOE that will move this effort forward. 
 
Description of changes in metrics used and reasons for the change 
N/A 
 
Program related or economic changes that impact metric results 
N/A 
 
 
HVAC – Workforce Education & Training  SDG&E 3150 
 
The HVAC Workforce Education and Training (HVAC WE&T) Program offers education 
and training opportunities targeted at all levels of the HVAC value chain to close training 
gaps at all levels of the industry.   
 

PPM ID Program 
ID 

Program Performance Metric (PPM) 
 

Metric 
Type 

HVAC-9 SDG&E 
3150 

Status of progress towards completion (activities, 
concrete actions taken) of detailed WE&T roadmap 
(plans, goals, timelines and recommendations). 

2a 

 
Progress towards meeting program metric goals 
At the end of 2010, the program staff was waiting for the final release of the Statewide 
WE&T Needs Assessment to understand the findings and help draft the requirements 
for a specific HVAC WE&T Needs Assessment.  A committee of the Western HVAC 
Performance Alliance was established in advance of the HVAC WE&T Needs 
Assessment effort.  This committee will serve in an advisory capacity for the Needs 
Assessment when that work is kicked off in 2011 
 
Description of changes in metrics used and reasons for the change 
N/A 
 
Program related or economic changes that impact metric results 
There are no anticipated changes that will impact the completion of this metric. 
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MARKETING, EDUCATION, AND OUTREACH (ME&O) – SDG&E 3153 
 
The purpose of Marketing, Education and Outreach (ME&O) is to increase utility 
consumer awareness and participation in cost-effective energy-saving activities offered 
by the utilities, as well as to promote behavior changes that result in energy 
management efforts that save energy and reduce greenhouse gas (GHG) emissions, in 
coordination with demand response and renewable self-generation options. To be 
successful, ME&O must move consumers through a transitional process from 
awareness and knowledge of energy efficiency to action.  
 
The IOUs and CPUC conducted a Brand Assessment and revised the Flex Your Power 
(FYP) brand and campaign which was completed in 2009.  This assessment was 
presented to parties at a public workshop on December 3, 2009.  These results 
informed the decision to retire the FYP brand to make way for a new approach that will 
encourage greater behavior change in California’s ratepayers.   The Brand Assessment 
resulted in the creation of a new statewide “smart energy living1” brand, called Engage 
360, encompassing energy efficiency, demand response, low income, and the flexibility 
to possibly include other demand side management options at a later date. 
 

PPM 
ID 

Program 
ID 

Program Performance Metric (PPM) 
 

Metric 
Type 

MEO-1 SDG&E 
3153 

Awareness and knowledge of key elements of the 
Engage360 brand among customer groups 
specifically targeted by grassroots and social 
networking phase of the program. 

2a 

 
Engage 360 is a new brand in the midst of its introductory phase of program launch, 
and therefore no brand awareness data is available for 2010 program year reporting. 
During 2010, strategic brand development was underway to create Engage 360, 
develop the marketing and communication plan, and launch the new web portal.  
  
The community outreach effort for the new brand is anticipated to begin 2Q2011. IOUs 
will report on brand awareness for 2011 program activities in the next annual round of 
PPM submissions in May 2012.   
 
Progress towards meeting program metric goals 
Engage 360 is a new brand in the midst of its introductory phase of program launch, 
and therefore no brand awareness data is available for 2010 program year reporting. 
During 2010, strategic brand development was underway to create Engage 360, 
develop the marketing and communication plan, and launch the new web portal.  
                                              
1 “Smart Energy Living” is defined as a new norm of smart energy use: a culture that delivers on the fundamental 
California behavior changes necessary to effect long term reduction in energy consumption with a core of raising 
consciousness and taking action. This definition was taken from the SW ME&O Marketing and Integrated 
Communications Plan, March 8, 2010. 
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The community outreach effort for the new brand is anticipated to begin 2Q2011. IOUs 
will report on brand awareness for 2011 program activities in the next annual round of 
PPM submissions in May 2012.   
 
Description of changes in metrics used and reasons for the change 
N/A 
 
Program related or economic changes that impact metric results 
N/A 
 
 
WORKFORCE EDUCATION, AND TRAINING (WE&T)  
 
The Statewide IOU Workforce Education and Training (WE&T) Program represents a 
portfolio of education, training and workforce development planning and implementation 
funded by or coordinated with the IOUs.  The program’s three Sub-Programs are 
Connections, Centergies, and Strategic Planning.  WE&T Connections was the only 
subprogram to have 2a metrics this reporting cycle and are thus discussed below 
 
 WORKFORCE EDUCATION AND TRAINING – CONNECTIONS SDG&E 3159 
 
The WE&T Connections Subprogram focuses on energy efficiency curriculum and 
related activities that inspire interest in energy careers, new and emerging technology, 
as well as skills to advance the energy initiatives and goals within the K-12 educational 
sector and provide information to increase awareness of introductory-level community-
based training efforts.   
 

PPM 
ID 

Program 
ID 

Program Performance Metric (PPM) 
 

Metric 
Type 

WET-5 SDG&E 
3159 

Percent of K-12 WET Connection program participants 
that are from Title-1 schools 

2a 

WET-6 SDG&E 
3159 

Complete baseline study to determine the current 
number of partnerships. (Y/N) 

2a* 
*startin

g in 
2011 

WET-7 SDG&E 
3159 

Number of high school continuing education outreach 
partnerships in WE&T Connection 

2a* 
*startin

g in 
2011 

 
Program progress towards meeting goals 
PPM WET-5    
PPM WET-6  
PPM WET-7  
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Description of changes in metrics used and reasons for the change 
N/A 
 
Program related or economic changes that impact metric results 
N/A 
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naic NRA Deemed Calculated
Service�
Territory NRA Deemed Calculated

Count Count Count Percent Percent Percent
Missing 1 43 25 9239 0.01% 0.47% 0.27%
Residential 0 2 0 1265 0.00% 0.16% 0.00%

11 0 14 2 2466 0.00% 0.57% 0.08%
12 0 0 0 0 0.00% 0.00% 0.00%
13 0 0 0 0 0.00% 0.00% 0.00%
14 0 0 0 0 0.00% 0.00% 0.00%
15 0 0 0 0 0.00% 0.00% 0.00%
16 0 0 0 0 0.00% 0.00% 0.00%
17 0 0 0 0 0.00% 0.00% 0.00%
18 0 0 0 0 0.00% 0.00% 0.00%
19 0 0 0 0 0.00% 0.00% 0.00%
20 0 0 0 0 0.00% 0.00% 0.00%
21 0 1 0 92 0.00% 1.09% 0.00%
22 0 4 14 4486 0.00% 0.09% 0.31%
23 1 31 2 5438 0.02% 0.57% 0.04%
24 0 0 0 0 0.00% 0.00% 0.00%
25 0 0 0 0 0.00% 0.00% 0.00%
26 0 0 0 0 0.00% 0.00% 0.00%
27 0 0 0 0 0.00% 0.00% 0.00%
28 0 0 0 0 0.00% 0.00% 0.00%
29 0 0 0 0 0.00% 0.00% 0.00%
30 0 0 0 0 0.00% 0.00% 0.00%
31 0 47 3 890 0.00% 5.28% 0.34%
32 0 30 11 1535 0.00% 1.95% 0.72%
33 0 82 16 3697 0.00% 2.22% 0.43%
34 0 0 0 0 0.00% 0.00% 0.00%
35 0 0 0 0 0.00% 0.00% 0.00%
36 0 0 0 0 0.00% 0.00% 0.00%
37 0 0 0 0 0.00% 0.00% 0.00%
38 0 0 0 0 0.00% 0.00% 0.00%
39 0 0 0 0 0.00% 0.00% 0.00%
40 0 0 0 0 0.00% 0.00% 0.00%
41 0 0 0 0 0.00% 0.00% 0.00%
42 1 67 3 3674 0.03% 1.82% 0.08%
43 0 0 0 0 0.00% 0.00% 0.00%
44 1 579 161 11317 0.01% 5.12% 1.42%
45 0 83 3 3975 0.00% 2.09% 0.08%
46 0 0 0 0 0.00% 0.00% 0.00%
47 0 0 0 0 0.00% 0.00% 0.00%
48 1 27 5 1501 0.07% 1.80% 0.33%
49 0 10 1 660 0.00% 1.52% 0.15%
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naic NRA Deemed Calculated
Service�
Territory NRA Deemed Calculated

Count Count Count Percent Percent Percent
50 0 0 0 0 0.00% 0.00% 0.00%
51 1 28 12 7691 0.01% 0.36% 0.16%
52 1 103 8 4849 0.02% 2.12% 0.16%
53 0 158 47 19992 0.00% 0.79% 0.24%
54 0 77 9 7347 0.00% 1.05% 0.12%
55 0 1 0 144 0.00% 0.69% 0.00%
56 1 20 0 2202 0.05% 0.91% 0.00%
57 0 0 0 0 0.00% 0.00% 0.00%
58 0 0 0 0 0.00% 0.00% 0.00%
59 0 0 0 0 0.00% 0.00% 0.00%
60 0 0 0 0 0.00% 0.00% 0.00%
61 1 131 39 3666 0.03% 3.57% 1.06%
62 1 108 28 7986 0.01% 1.35% 0.35%
63 0 0 0 0 0.00% 0.00% 0.00%
64 0 0 0 0 0.00% 0.00% 0.00%
65 0 0 0 0 0.00% 0.00% 0.00%
66 0 0 0 0 0.00% 0.00% 0.00%
67 0 0 0 0 0.00% 0.00% 0.00%
68 0 0 0 0 0.00% 0.00% 0.00%
69 0 0 0 0 0.00% 0.00% 0.00%
70 0 0 0 0 0.00% 0.00% 0.00%
71 0 38 24 2582 0.00% 1.47% 0.93%
72 2 828 159 9759 0.02% 8.48% 1.63%
73 0 0 0 0 0.00% 0.00% 0.00%
74 0 0 0 0 0.00% 0.00% 0.00%
75 0 0 0 0 0.00% 0.00% 0.00%
76 0 0 0 0 0.00% 0.00% 0.00%
77 0 0 0 0 0.00% 0.00% 0.00%
78 0 0 0 0 0.00% 0.00% 0.00%
79 0 0 0 0 0.00% 0.00% 0.00%
80 0 0 0 0 0.00% 0.00% 0.00%
81 1 238 32 17341 0.01% 1.37% 0.18%
82 0 0 0 0 0.00% 0.00% 0.00%
83 0 0 0 0 0.00% 0.00% 0.00%
84 0 0 0 0 0.00% 0.00% 0.00%
85 0 0 0 0 0.00% 0.00% 0.00%
86 0 0 0 0 0.00% 0.00% 0.00%
87 0 0 0 0 0.00% 0.00% 0.00%
88 0 0 0 0 0.00% 0.00% 0.00%
89 0 0 0 0 0.00% 0.00% 0.00%
90 0 0 0 0 0.00% 0.00% 0.00%
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naic NRA Deemed Calculated
Service�
Territory NRA Deemed Calculated

Count Count Count Percent Percent Percent
91 0 0 0 0 0.00% 0.00% 0.00%
92 0 52 24 11448 0.00% 0.45% 0.21%
93 0 0 0 0 0.00% 0.00% 0.00%
94 0 0 0 0 0.00% 0.00% 0.00%
95 0 0 0 0 0.00% 0.00% 0.00%
96 0 0 0 0 0.00% 0.00% 0.00%
97 0 0 0 0 0.00% 0.00% 0.00%
98 0 0 0 0 0.00% 0.00% 0.00%
99 0 1 0 14 0.00% 7.14% 0.00%
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Max�Kw NRA Deemed Calculated Service�Ter NRA Deemed Calculated
Count Count Count Percent Percent Percent

Under�200�Kw 13 2559 419 142075 0.01% 1.80% 0.29%
Over�200�Kw 0 244 209 3181 0.00% 7.67% 6.57%

Zip�Code NRA Deemed Calculated Service�Ter NRA Deemed Calculated
Count Count Count Percent Percent Percent

Non�HTR 12 2379 549 121861 0.01% 1.95% 0.45%
HTR 1 424 79 23395 0.00% 1.81% 0.34%
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SDG&E�Participating�Customers Commercial Agriculture Industrial
#�of�CEI�Participants�that�meet�short�term�milestones 0 0 0
%�of�CEI�Participantes�that�meet�short�term�milestones 0 0 0

CIA2�Table



SDG&E�Participating�Customers Commercial Agriculture Industrial
#�of�CEI�Participants�that�created�an�energy�plan 0 0 0
%�of�CEI�Participants�that�created�an�energy�plan 0 0 0
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Other�Prog NRA Deemed Calculated
Participant Count Count Count
No 0 649 0
Yes 0 60 0

Comm�2.1�Table�



Other�Program NRA Deemed Calculated Total�DirectNRA Deemed Calculated
Participant Count Count Count Percent Percent Percent
No 0 649 0 709 0.00% 91.54% 0.00%
Yes 0 60 0 709 0.00% 8.46% 0.00%
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Zip�Code NRA Deemed Calculated
Count Count Count

Non�HTR 0 590 0
HTR 0 119 0

Comm�3.1�Table�



Zip�Code NRA Deemed Calculated Total�Direct NRA Deemed Calculated
Count Count Count Percent Percent Percent

Non�HTR 0 590 0 709 0.00% 83.22% 0.00%
HTR 0 119 0 709 0.00% 16.78% 0.00%

�
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Home�EE Total� Incentive�
Type Incentative Percent
Non�Upstre $2,848,966 99.02%
Upstream $28,230 0.98%

Total $2,877,196
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Multi�Family Total�Savings Savings
Type (mmbtu) Percent
Non�Lighting 11465.51 58.27%
Lighting 8210.34 41.73%

Total 19675.85
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First�Time NRA Deemed Calculated
Participant Count Count Count
No 0 34 7
Yes 0 121 8

Ind�1.1�Table



First�Time NRA Deemed Calculated Total�Ind NRA Deemed Calculated
Participant Count Count Count Percent Percent Percent
No 0 34 7 170 0.00% 20.00% 4.12%
Yes 0 121 8 170 0.00% 71.18% 4.71%

�

Ind�1.2�Table



Residential Commercial
Total�Tons 661 950
kWh/ton 58,502 485,808
kW/ton 92 281
Total�Installed�Units 187 402
Total�Units�over�5.4�tons 0 70

HVAC�1�Table



Item #30 PPM ID NC-1

Building�Type %�Better�than�2008 Units %
Multi�Family 15�19% 11 85%

20�29% 2 15%
30�39% 0 0%
40+% 0 0%

Multi�Family�Total 13 100%
Single�Family 15�19% 211 45%

20�29% 243 51%
30�39% 15 3%
40+% 3 1%

Single�Family�Total 472 100%

Item # 31 PPM ID NC-2

2009�Permits 2010�CAHP�Paid�Units Penetration
Single�Family 1,786 544 30%

Item #32 PPM ID NC-3

2009�Permits 2010�CAHP�Paid�Units Penetration
Multi�Family 1,204 499 41%

NC�1�Table



Item # 35 PPM ID NC-6

2010�#�of�Participating�Projects 2010�%�of�Participating�Projects
Whole�House�Incentive�Gas 0 0%
Whole�House�Incentive�Electric 0 0%

NC�6�Table



Retailer

Number of 
stores within 

Service
Territory (as 
of 2/21/11)

Training
materials

distributed
(yes/no)

Best Buy 13 yes
Sears 17 No
Grand�Total 30

Retailer_Buying_Group Store_Name Store_Number Address City State Zip_5
Best�Buy Best�Buy 101 25422�El�Paseo Mission�Viejo CA 92691
Best�Buy Best�Buy 184 149�Fletcher�Pkwy El�Cajon CA 92020
Best�Buy Best�Buy 188 59�N�Broadway Chula�Vista CA 91910
Best�Buy Best�Buy 352 9540�Mira�Mesa�Blvd San�Diego CA 92126
Best�Buy Best�Buy 437 2110�Vista�Way Oceanside CA 92054

Best�Buy Best�Buy 438 5151�Mission�Center�Rd San�Diego CA 92108
Best�Buy Best�Buy 871 567�Grand�Ave San�Marcos CA 92069

Best�Buy Best�Buy 1145 9680�Mission�Gorge�Rd Santee CA 92071

Best�Buy Best�Buy 1187 1046�N�El�Camino�Real Encinitas CA 92024
Best�Buy Best�Buy 1386 8401�Fletcher�Pkwy La�Mesa CA 91942

Best�Buy Best�Buy 1533
11160�Rancho�Carmel�
Dr San�Diego CA 92128

Best�Buy Best�Buy 1769 2015�Birch�Rd�#2300 Chula�Vista CA 91915

Best�Buy Best�Buy 2505
8657�Villa�La�Jolla�Dr�
#113 La�Jolla CA 92037

Sears/Sears�
Essentials/Kmart

Sears/Sears�
Essentials/Km
art 220�Rotanzi�St Ramona CA 92065

Sears/Sears�
Essentials/Kmart

Sears/Sears�
Essentials/Km
art 8730�Rio�San�Diego San�Diego CA 92108

Sears/Sears�
Essentials/Kmart

Sears/Sears�
Essentials/Km
art

12080�Carmel�
Mountain�Rd San�Diego CA 92128

Sears/Sears�
Essentials/Kmart

Sears/Sears�
Essentials/Km
art 935�Sweetwater�Rd Spring�Valley CA 91977

Sears/Sears�
Essentials/Kmart

Sears/Sears�
Essentials/Km
art

7655�Clairemont�Mesa�
Blvd San�Diego CA 92111

Sears/Sears�
Essentials/Kmart

Sears/Sears�
Essentials/Km
art 5405�University�Ave San�Diego CA 92105

Sears/Sears�
Essentials/Kmart

Sears/Sears�
Essentials/Km
art 575�Fletcher�Pkwy El�Cajon CA 92020
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Retailer_Buying_Group Store_Name Store_Number Address City State Zip_5

Sears/Sears�
Essentials/Kmart

Sears/Sears�
Essentials/Km
art 1855�Main�St Ramona CA 92065

Sears/Sears�
Essentials/Kmart

Sears/Sears�
Essentials/Km
art 877�East�H�St Chula�Vista CA 91910

Sears/Sears�
Essentials/Kmart

Sears/Sears�
Essentials/Km
art 4575�La�Jolla�Village�Dr San�Diego CA 92122

Sears/Sears�
Essentials/Kmart

Sears/Sears�
Essentials/Km
art

4330�Camino�De�La�
Plaza San�Ysidro CA 92173

Sears/Sears�
Essentials/Kmart

Sears/Sears�
Essentials/Km
art 960�Sherman�St San�Diego CA 92110

Sears/Sears�
Essentials/Kmart

Sears/Sears�
Essentials/Km
art 210�E�Via�Rancho�Pkwy Escondido CA 92025

Sears/Sears�
Essentials/Kmart

Sears/Sears�
Essentials/Km
art 694�Rancheros�Dr San�Marcos CA 92069

Sears/Sears�
Essentials/Kmart

Sears/Sears�
Essentials/Km
art 2561�El�Camino�Real Carlsbad CA 92008

Sears/Sears�
Essentials/Kmart

Sears/Sears�
Essentials/Km
art 550�Camino�De�Estrella San�Clemente CA 92054

Sears/Sears�
Essentials/Kmart

Sears/Sears�
Essentials/Km
art 443�College�Blvd Oceanside CA 92057
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Percentage of Advanced Sub Program Quantity By Distribution Channel

SDG&E Data

Program Subcategory Distribution Channel Qty Percent
ADVANCED LIGHTING Discount 86,560�������� 5.8%
ADVANCED LIGHTING Drug ��������������� 0.0%
ADVANCED LIGHTING Grocery 576,274����� 38.6%
ADVANCED LIGHTING Hardware 660,984����� 44.3%
ADVANCED LIGHTING Home�Improvement 16,319�������� 1.1%
ADVANCED LIGHTING Ltg�&�Electronics 4,752���������� 0.3%
ADVANCED LIGHTING Mass�Merchandise 40,920�������� 2.7%
ADVANCED LIGHTING Membership�Club 101,722����� 6.8%
ADVANCED LIGHTING Other 4,604���������� 0.3%
ADVANCED LIGHTING Grand�Total 1,492,135�� 100%
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Percentage of Advanced Sub Program Quantity By Hard-To-Reach ZIP Code Classification

SDG&E Data

Program Subcategory
ZIP Code 
Classification Qty Percent

ADVANCED LIGHTING Hard�To�Reach 335,430���� 48.7%
ADVANCED LIGHTING Non�Hard�To�Reach 353,422���� 51.3%
ADVANCED LIGHTING Total 688,852���� 100.0%
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Percentage of Basic Sub Program Total by Product Type
SDG&E Data

Distribution Channel Qty Percent
Discount 293,684��������� 17%
Drug 17,196����������� 1%
Grocery 315,296��������� 18%
Hardware 126,176��������� 7%
Home�Improvement 17,661����������� 1%
Ltg�&�Electronics 25,711����������� 2%
Mass�Merchandise 86,784����������� 5%
Membership�Club 799,594��������� 47%
Other 22,458����������� 1%
Grand 1,704,560����� 100%

RES�12�Table



Percentage of Basic Sub Program Quantity By Hard-To-Reach ZIP Code Classification
SDG&E Data

ZIP Code Classification Qty Percent
Hard�To�Reach 1,541,536����� 90%
Non�Hard�To�Reach 163,024��������� 10%
Total 1,704,560����� 100%
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10�14 15�19 20�24 25�27 28�32 Unknown Grand�Total
Freezer
<�10 31 136 39 2 0 0 208
10�12 59 348 78 7 0 0 492
13�15 33 224 47 5 0 0 309
16+ 60 396 143 11 0 0 610
Freezer�Tot 183 1104 307 25 0 0 1619
Refrigerator
<�10 53 1480 671 744 4 0 2952
10�12 99 2602 1331 1296 6 0 5334
13�15 54 1406 882 736 2 0 3080
16+ 77 1725 1135 941 4 0 3882
Refrigerato 283 7213 4019 3717 16 0 15248
Grand�Tota 466 8317 4326 3742 16 0 16867

Size�(cubic�ft)
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HOMES�COMPLETED

PATH 2010 2011 2012 TOTAL

Prescriptive�Completed 0 n/a n/a 0

Performance�Completed 0 n/a n/a 0

TOTAL�HOMES�COMPLETED 0 0 0 0

Number of homes treated in the program for 2010-2012. (Report by prescriptive and performance 
program.)
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SINGLE�FAMILY�HOME�AVERAGE�EX�ANTE�SAVINGS�2010

SAVINGS CA�7 CZ�8 CZ�10 CZ�14 CZ�15 CZ�16 TOTAL

kWh 0 0 0 0 0 0 0

kW� 0 0 0 0 0 0 0

Therms 0 0 0 0 0 0 0

kWh 0 0 0 0 0 0 0

kW� 0 0 0 0 0 0 0

Therms 0 0 0 0 0 0 0

Average Ex-ante savings per home as reported (average kWh, therms, kW) for both performance and 
prescriptive programs by climate zone 

PE
RF

O
RM

A
N

CE
PR

ES
CR

IP
TI

V
E

RES�18�Table



Footnote # Footnote
1 “HTR” is as defined in the EE Policy Manual 

2

Data sources for reporting will come from (a) program tracking 
databases and (b) process evaluation to refine estimates.

– An audit completed in one portfolio may have measures 
implemented over several years and portfolios.

3 “ETP measure” defined as ET measures first introduced into the 
EE portfolio since January 1, 2006

4 “ETP measure” defined as ET measures first introduced into the 
EE portfolio since January 1, 2006

5

 “Integration Bonus” is an incentive mechanism to promote greater 
integration of DSM resources, available to customers who (a) sign 
up or are already signed up for a DSM program,  and (b) purchase, 
install, and/are eligible to receive a rebate for an energy saving 
device.

6 ”First time” means customer has not participated in energy 
efficiency programs since December 31, 2005.

7

As is indicated within this PPM, the availability of item (c) in this 
PPM is not yet confirmed, since it is closely-held, proprietary third-
party information.  The IOU team is in discussions with AHRI about 
obtaining this data and to ascertain the statistical validity of what 
data would be provided; the IOU team will communicate with the 
ED about any issues regarding this data element before the first 
reporting period in Q1 2011 for 2010 information.

8 ”Target market” defined as C20 licensed HVAC contracting 
companies in CA.

9

The IOUs use the existing HERS Rater infrastructure to verify 
HERS measures and other building characteristics as required by 
CA Title 24 and the CEC.  The IOUs do not perform the verification 
inspections and do not certify HERS raters.  Note: HERS inspection 
protocol for production builders does not require inspection of 
100% of homes; there is a sampling protocol.  For more information 
on HERS inspection please see 
http://www.energy.ca.gov/HERS/index.html

10
Distribution channels” are as defined in 06-08 Upstream Lighting 
Study

11 Data sources for reporting will come from (a) program tracking 
databases and (b) process evaluation to refine estimates.

12
“Adoption” means measure is available to end-use customers 
through IOU programs.  Adoption of a measure may be attributed 
to one or more ET sub-programs

13
Potential energy impacts to be reported based on ET project 
findings and estimated market potential (reported through quarterly 
ET database updates) 

14 “Use Cases” describe the need for a technology or application.

15 “Possible action” means that the manufacturer/private industry 
considered TDS results in their product development efforts.

16

Educational “collaboration” is defined as seminars, outreach events 
and consultations as needed.  These collaborations include 
exchanges of monetary or in-kind support and services (i.e., 
sharing meeting facilities, marketing/promotional services, etc.).

17 “Substantial” is defined as approximately 50% or more of class 
content must address IDSM subject matterFootnotes


