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	In the Matter of the Application of Blue & Gold Fleet, L.P., a Delaware Limited Partnership (VCC-77), for authorization to increase passenger fares on its vessel common carrier service on San Francisco Bay between Alameda/Oakland on the one hand and authorized points in San Francisco and Angel Island State Park on the other hand.  
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OPINION

Summary

This decision grants the application of Blue & Gold Fleet, L.P. (Applicant), a Delaware limited partnership, to increase its vessel common carrier (VCC) fares on its Alameda/Oakland Ferry Service (AOFS).  The one-way adult fare between Alameda/Oakland and San Francisco will increase $0.50.  Other fares will increase between $0.25 and $1.50.  
Discussion
Applicant is authorized to provide various VCC services on San Francisco Bay.  One service is the AOFS, which operates between Alameda and Oakland, on the one hand, and San Francisco and Angel Island State Park, on the other hand.  The service is conducted under an operating agreement with the City of Alameda (City).   The AOFS provides weekday service to and from San Francisco during commute hours and midday, with a reduced number of trips on weekends and holidays.  From mid-May through October it operates on weekends and holidays to Angel Island State Park.  During baseball season AOFS provides transportation to Giants games at AT&T Park on weekday evenings and weekends, schedule permitting.  The two vessels used to operate the AOFS, the Peralta and the Encinal, were built with public funds and are jointly owned by City and the Port of Oakland.

The application requests approval to increase fares for the AOFS.  The table below shows the current and proposed one-way fares
 for service between Alameda/Oakland and the Ferry Building and Pier 41 in San Francisco.  (Round-trip fares are double the one-way fares.)  
	Fare Category
	Current Fares (in $)
	Proposed Fares (in $)

	
	Base Fare
	w/Surcharge
	Base Fare
	w/Surcharge

	Adult
	5.25
	5.50
	5.75
	6.00

	Junior (Age 5-12)
	2.50
	2.75
	3.00
	3.25

	Child (under 5)
	Free
	Free
	Free
	Free

	Seniors/Disabled
	3.00
	3.25
	3.25
	3.50

	Active Military
	4.00
	4.25
	4.50
	4.75

	School Groups
	1.50
	1.75
	1.75
	2.00


Under Applicant’s proposal, the price for discounted tickets sold in books of 10, 20, and 40 tickets will increase $0.25 per ticket.  A one-way ticket for transportation to AT&T Park will climb $1.50 in all fare categories.  This will increase the adult fare from the current $5.50 to $7.00.  The round-trip fare to Angel Island State Park (which includes the park admission fee) will increase $0.50 in each category.  This will move the adult fare from $13.50 to $14.00.  
Applicant’s current base fares were authorized by Decision (D.) 03-10-052, dated October 16, 2003.   Applicant advises that the proposed increases are necessary to meet rising expenses of operating the service, particularly in the categories of employee wages and benefits, fuel costs, docking fees, marketing fees, and long term maintenance reserves for the two vessels and the Main Street, Alameda dock.  
The operating agreement between Applicant and City is a costs plus fixed fee arrangement whereby Applicant receives a fixed administration and management fee and operational costs are passed through to City for payment pursuant to an operating budget that has been approved by City.  The current agreement was entered into on August 1, 2004, and is a multi-year arrangement that can be extended in annual increments until June 30, 2009. 
 On June 5, 2007, the Alameda City Council in a public hearing reviewed and approved the AOFS operating budget for the fiscal year 2007/2008 beginning July 1, 2007, and the proposed fare increases.  To inform AOFS riders of the proposed increases, City staff held an informational meeting, sent two notices via e-mail to the AOFS rider list, posted notices on the AOFS Web site and at both of the service’s East Bay ferry terminals, issued a press release, and rode the ferries during commute hours on two days to discuss the proposal with riders.  No objections to the fare increases were raised at the Council’s public hearing.  
The approved budget includes operating expenses of $3,888,174.  The AOFS is funded by fare box revenues and public subsidies, projected in the budget as follows: 
	Fare box
	$ 1,944,315

	Metropolitan Trans. Commission  Regional Measure 1 – 5% Funds
	    1,171,022

	Alameda County Measure B Funds
	       693,678

	Port of Oakland
	         79,159


Applicant advises that the public funds are for fixed amounts, and they cannot be increased during the term of the grant if there are overruns in AOFS operating expenses.  Also, in order to continue to receive the funding from the Metropolitan Transportation Commission, the AOFS must cover at least 40% of its operating costs from fare box revenue. 

Applicant explains that the AOFS operates on a not-for-profit basis.  The projected revenues match projected expenses.  Applicant’s management and administrative/overhead fees are capped.  If Applicant experiences higher than expected internal costs to manage the service, it must absorb these costs.  If the Commission does not approve the requested fare increases, or if unanticipated repairs to the vessels or docks or other cost overruns exhaust the Operations Contingency budget line item, City as administrator of the AOFS will be forced to reduce the number of passenger trips provided by the service.  

Applicant has demonstrated that the requested increased fares are justified.  The application will be granted effective immediately.  

Notice of filing of the application appeared in the Commission’s Daily Calendar on July 16, 2007.  Applicant served a copy of the application on City, Alameda and San Francisco Counties, the Port of Oakland, and California State Parks.   
In Resolution ALJ 176-3196 dated July 26, 2007, the Commission preliminarily categorized this application as ratesetting, and preliminarily determined that hearings were not necessary.  No protest has been received.  Given this status, it is not necessary to alter the preliminary determinations made in Resolution ALJ 176-3196.


This is an uncontested matter in which the decision grants the relief requested.  Accordingly, pursuant to Pub. Util. Code § 311(g)(2), the otherwise applicable 30-day period for public review and comment is being waived.
Assignment of Proceeding


Richard Clark is the assigned Examiner in this proceeding.

Findings of Fact

1. Applicant is a VCC providing various passenger transportation services on San Francisco Bay.  

2. Applicant operates the AOFS under an operating agreement with City.  

3. Applicant’s current base fares for the AOFS service were established in 2003 under authority of D.03-10-052.
4. Applicant is experiencing rising costs of operating the AOFS.  

5. Operation of the AOFS requires a substantial public subsidy.  

6. Applicant requests authority to increase base fares on the AOFS. 
7. City has approved the fare increases. 

8. The proposed increased fares are reasonable. 

9. No protest to the application has been filed.

10. A public hearing is not necessary.

Conclusions of Law

1. The application should be granted. 

2. Since the matter is uncontested, the decision should be effective on the date it is signed.

ORDER

IT IS ORDERED that:

1. Blue & Gold Fleet, L.P. (Applicant), a Delaware limited partnership, is authorized to establish the increased fares proposed in the application. 

2. To implement the increases authorized in this order, Applicant shall, on or after the effective date of this order, file revised tariff pages in accordance with General Order 117-Series.  The revised pages and the fares listed in them shall be made effective no earlier than 10 days after the date of filing.

3. Applicant shall inform the public of the increased fares and their effective date by posting notice in its terminals and vessels.  Such notice shall be posted at least ten days before the effective date of the fare changes and shall remain posted for at least 30 days.

4. This authority shall expire unless exercised within 90 days after the effective date of this order.

5. The Application is granted as set forth above.

6. This proceeding is closed.

This order is effective today.

Dated 



, at San Francisco, California.

� The Commission has granted authority to all VCCs to adjust their fares up to 20% to offset higher fuels costs.  This authority was extended by Resolution TL-19080 to November 30, 2007, unless earlier modified or canceled by the Commission.   Applicant imposes a $0.25 surcharge on each ticket under this authority to partially offset its increased fuel costs.  
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