PROJECT FUNDING PLAN

Department: California Public Utilities Commission

Project: Consumer Information Management System (CIMS)

One-Time IT Project Coskts
Skaff (Salaries & Benefits)
Hardware Purchase
Software PurchasefLicense
Conkrack Services

Software Customization

Project Management

Project Cwversight

IV&N Services

Other Contract Services
TOTAL Conkrack Services
Data Center Services

Continuing IT Projeck Costs

Actual Projected
FY 2005/06 FY 2006/07 FY 2007/08 FY 2008/09 TOTAL

PYs Amks PYs Amits PYs Amts PYs Amits PYs Amits
K oo " 43,554 1.2 $101,648| 1.2 $101,648 0.0 s0| 2.4 $206,855
" $0 $147,544 40 $0 £147,544
$0 $113,580 40 $0 $113,580
" $0 $914,243 $795,5149 $0 $1,712,762
40 $342,860 £318,000 $0 £660,560
0 $194,580 $160,000 $0 $354,850
$0 $96,995 $18,400 $0 $115,395
$30,000 " $319,385) $27, 953 $0 $377,371
$30,000 " $1,568,366 T 41,322,902 " $0 $3,221, 265
$0 " $11,400 " 3,800 $0 $15,200

r r
_____________ v S

Staff (Salaries & Benefits) r $92,524 $92,524
Hardware Lease/Maintenance $0 " 41,195 " 2,390 2,390 $5,975
software Maintenance/Licenses $0 r $z,624 r $12,745 $20,243 435,620
Conkract Services $0 r £0 40 $0 40
_______ DataCenterServices | o " gl " #wmoon| T gzem0O| 441,800
Total Continuing IT Costs 0.0 40 0.0 43,819| 0.0 $34,138| 1.0 $137,962 1.0 4175,919
Total Project Costs 0.0 433,559 1.2 #2,281,357| 1.2  $1,522488| 1.0 $137,962 3.4 43,975,365




