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ASSIGNED COMMISSIONER’S RULING SEEKING ADDITIONAL INFORMATION REGARDING THE IMPACT OF PROPOSED LAYOFFS

Summary

This ruling directs Southern California Edison Company (SCE) and Pacific Gas and Electric Company (PG&E) to provide additional information about the impact of proposed employee layoffs on customers, employees and the company.  This ruling follows an “emergency motion” filed on January 8, 2001 by the Coalition of California Utility Employees (CUE).  CUE’s motion seeks an immediate interim order preventing the two utilities from implementing layoffs of non-management employees, which the utilities state they are motivated to undertake in response to California’s electricity crisis.  

This ruling directs SCE and PG&E to file responses to a variety of concerns no later than January 25, 2001.  Other parties may file replies to the utilities’ responses no later than January 30, 2001.  This ruling schedules a hearing to be held on February 2 and 5.  The Commission will notify the parties at a later date if this hearing is cancelled.

Background

The Commission held a prehearing conference (PHC) in this proceeding on January 10, 2001 at which the parties discussed CUE’s motion.  The assigned ALJ permitted the parties to file responses to CUE’s motion by 9:00 a.m. on January 12, 2001.  The assigned ALJ directed SCE to “specifically address the time line and process of these layoffs, the number of people, the time, what is the entire process that’s undertaken as you go through this, the impact of the layoffs on the safety, reliability, and the quality of service, and a copy of [SCE’s] collective bargaining agreement.”  The assigned ALJ subsequently required PG&E to file the same information following PG&E’s January 11 announcement that it would layoff workers. 

PG&E, SCE, William P. Adams, and The Utility Reform Network (TURN) filed responses.  CUE  filed a reply to the utilities’ responses on January 12, 2001.  

CUE’s motion argues the proposed layoffs will affect the safety and reliability of the electricity system, and the utilities’ ability to respond adequately to emergencies.  SCE proposes to layoff 1,450 employees over the next several months, in addition to 400 employees SCE announced it would layoff in December 2000.  PG&E announced that it is releasing 325 contract workers and hiring hall employees, and that it will reduce its workforce by an additional 675 employees over the next several months if PG&E’s cash flow does not improve.  

This ruling requires the utilities to file additional information.  Parties who seek hearings on this matter should so indicate in their responses to this ruling or in their replies to the utilities’ responses.  In order to assure the Commission has the option to address this matter expeditiously, this ruling schedules hearings on February 2 and 5, 2001.  If the Commission determines it does not require these hearings, I will so inform the parties at the soonest possible date.

The Commission is obligated to assure its jurisdictional utilities provide safe and reliable service.  Public Utilities Code § 451 provides in pertinent part that:

“Every public utility shall furnish and maintain such adequate, efficient, just, and reasonable service, instrumentalities, equipment, and facilities… as are necessary to promote the safety, health, comfort, and convenience of its patrons, employees, and the public.”  

The utilities have briefly described in their January 12, 2001 responses how the proposed layoffs will affect safety, reliability, and the quality of service.  CUE and the other parties who support CUE’s motion have also described how they believe electric service will be affected.  The existing record, however, does not support a finding that the utilities’ planned layoffs are reasonable under the circumstances.  This ruling directs the utilities to demonstrate that the benefits of the proposed layoffs in terms of dollar savings to utility shareholders and the long term viability of the utility’s financial condition will offset the potential cost to customers, employees and the general public in terms of reduced levels of service and safety, and considering losses in income and pension benefits to affected employees.  In their responses, the utilities shall analyze the effects of the planned layoffs on:

1) the additional time required for a customer service operator to answer a customer call; 

2) the additional time required to connect service to new customers and to disconnect existing customers; 

3) the additional time required to respond to  outages and service calls; 

4) the additional time required to respond to emergencies; 

5) the long term cost of maintenance deferred as a result of the layoffs;

6) the utilities’ compliance with the maintenance and inspection rules of Sections 330(i) and 364;

7) the frequency of meter reading and how reduced frequency could or would affect the utilities’ ability to correctly calculate monthly baseline charges;

8) employees’ pension plans;

9) dollar savings to the utilities in terms of short-term cash flow and future liabilities, net of severance costs;

10) the utilities’ financial circumstances, including impacts on debt service, payment of ongoing liabilities and the ability of the utilities to purchase wholesale power;

11) any other relevant costs or benefits to utilities, customers, employees or the general public.

IT IS RULED that:

1. Southern California Edison Company (SCE) and Pacific Gas and Electric Company (PG&E) shall file a response to the questions contained in this ruling no later than January 25, 2001, and shall serve their responses on the service list by electronic mail within two hours of filing.

2. Other parties may file replies with the Commission Docket Office no later than January 30, 2001.  Parties shall serve their replies on the service list by electronic mail within two hours of filing.  

3. This ruling schedules a hearing at 505 Van Ness Avenue, San Francisco, on February 2, 2001 at 9:00 a.m., and will conclude on February 5, 2001.  

Dated January 23, 2001 at San Francisco, California.



/s/  LORETTA M. LYNCH



Loretta M. Lynch

President



CERTIFICATE OF SERVICE

I certify that I have by both first class mail and by electronic mail this day served a true copy of the original attached Assigned Commissioner’s Ruling Seeking Additional Information Regarding the Impact of Proposed Layoffs on all parties of record in this proceeding or their attorneys of record.

Dated January 23, 2001, at San Francisco, California.

/s/  TERESITA C. GALLARDO

Teresita C. Gallardo 

NOTICE

Parties should notify the Process Office, Public Utilities Commission, 505 Van Ness Avenue, Room 2000, San Francisco, CA  94102, of any change of address to insure that they continue to receive documents.  You must indicate the proceeding number on the service list on which your name appears.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

The Commission’s policy is to schedule hearings (meetings, workshops, etc.) in locations that are accessible to people with disabilities.  To verify that a particular location is accessible, call: Calendar Clerk (415) 703-1203.

If specialized accommodations for the disabled are needed, e.g., sign language interpreters, those making the arrangements must call the Public Advisor at (415) 703‑2074,

TTY 1-866-836-7825 or (415) 703-5282 at least three working days in advance of the event.
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