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RULING OF 

ADMINISTRATIVE LAW JUDGE ON REVISIONS TO 

ECOS CONSULTING “BEAT THE HEAT” 

SUMMER 2000 

ENERGY EFFICIENCY INITIATIVE

I.  Background

In a ruling dated August 21, 2000, the Assigned Commissioners and Administrative Law Judge (ALJ) awarded funding to various energy efficiency programs as part of its Summer 2000 Energy Efficiency Initiative (Summer Initiative).  One such program, entitled “Beat the Heat,” a halogen torchiere lamp replacement project run by Ecos Consulting (Ecos), requires some modifications to the original program design.  Ecos proposes a mechanism to improve program penetration in the program’s waning months.  With the exception of Ecos’ proposal to transfer a portion of the program budget—$180,000—into Southern California Edison’s (SCE) 2001 Energy Efficiency program portfolio, I find Ecos’ plans reasonable and approve them effective immediately.

II.  Discussion

Ecos’ program targets commercial and institutional users of halogen torchiere lamps and encourages them to replace those lamps with Energy Star® models that save energy and demand, improve building comfort, and eliminate fire danger.  In a letter dated September 4, 2001, Ecos wrote that in spite of its outreach efforts “[w]e believe . . . that the public response to the program will still be substantially short of our original goal of 20,000 units.”
  It proposes program changes “[i]n an effort to utilize the funds from the CPUC toward immediate and guaranteed kWh savings . . . .”  

Most of what Ecos proposes is not new, but rather clearly is within the four corners of its contract.  Nonetheless, to give Ecos the certainty it appears to require, I approve each of its program proposals (with the exception of the redirection of $180,000 to SCE’s 2001 program).  Those programs, detailed in Appendix A hereto, break down as follows:

· Completion of known torchiere exchanges (PG&E customers).  Ecos proposes to exchange lamps with two customers.  This is work clearly within the scope of its contract.

· Small commercial customer lighting retrofit program (PG&E customers).  Ecos will use program funds to pay vendors to bring energy-efficient lighting and controls to targeted customers in a limited geographic area.  

· Exchange of Energy Star® halogen lamps for SDG&E customers.  Ecos proposes to revisit approximately 10 locations at which SDG&E has already changed out incandescent bulbs, and participate in other events as SDG&E organizes them. 

I reject the SCE portion of the proposal.  Rather, Ecos shall work with SCE to develop and implement torchiere exchange programs, as it appears to be doing with PG&E and SDG&E.  SCE shall assist in Ecos’ efforts.  Ecos need not return to the Commission for approval of those programs.

IT IS RULED that:

1. 
Ecos Consulting’s (Ecos) proposals 1) to complete known torchiere exchanges for Pacific Gas and Electric Company (PG&E) customers, 2) to conduct a small commercial customer lighting retrofit program for PG&E customers, and 3) to exchange Energy Star® halogen lamps for San Diego Gas and Electric Company customers, are approved.

2. 
Ecos’ proposal to transfer the remaining $180,000 of its Southern California Edison (SCE)-related program funds to SCE’s 2001 Energy Efficiency program portfolio is rejected.  Ecos and SCE shall work to develop and implement torchiere exchange programs that utilize those funds.  

Dated September 26, 2001, at San Francisco, California.

	
	
	/s/  SARAH R. THOMAS

	
	
	Sarah R. Thomas

Administrative Law Judge


APPENDIX A

September 4, 2001

Honorable Judge Sarah Thomas

Administrative Law Judge

California Public Utilities Commission

505 Van Ness Ave, 4th Floor

San Francisco, CA  94102

Dear Honorable Judge Thomas:

Ecos Consulting was awarded funding through the Summer Efficiency Initiative for the “Beat the Heat” program.  Beat the Heat was designed to remove halogen torchiere lamps from corporate settings and its goals were based on earlier research conducted at Microsoft and Xerox corporate facilities.  

During the first part of the program (September through December 2000) Ecos conducted market research to locate potential program participants.  The results of our research indicated that most California corporations and universities have removed their halogen lamps in the last two years due to safety concerns.  These findings suggest that previous consumer outreach by utilities on this issue has had an impact, but it trims the opportunity for additional savings from Beat the Heat.

Below you will find a detailed list of the different organizations and various research/outreach we conducted to generate interest in the Beat the Heat Program and enroll participants.

· A telephone survey consisting of 40 completed interviews with businesses in the following industries: advertising, architecture, engineering, graphic design, hospitals/long term care facilities, pharmaceutical, property management, computer software/hardware, universities and colleges, other high tech firms.

· A telephone survey of all college and university campuses within the sponsoring utility territories except the UC and Cal State campuses.

· A direct mailing to the facility managers for the UC and Cal State systems via GRA, a firm that represents energy programs for these educational institutions.  This letter resulted in the receipt of contact information for all Cal State campuses.  Faxes were sent to the facilities managers of the individual campuses and then were followed up with phone calls.

· We contacted the Building Owners and Managers Association (BOMA), in both the territories of SDG&E and PG&E.  We were able to get a brief article published in one chapter newsletter and a directory of members.  Phone calls and solicitations to the members netted no results.

· We traveled to San Diego.  There we spoke with the Fire Administration Office, two chamber of commerce offices, UCSD, Point Loma Naval Base Public Works, the City of San Diego, and SDSU.  While some of the representatives indicated interest in our program, subsequent follow-up phone calls resulted in no new leads.We created an advertising campaign that ran in local business journals in the San Francisco Bay area.  To supplement the advertising, we created a supporting web site and established an 800 number to provide points of contact.  The advertising led us to one potential change out (only one lamp).

· Also in the San Francisco Bay area, we networked with trade associations including the International Facilities Managers Association.  It was through this organization that we were able to secure our largest trade-outs.  

· In the SCE territory we attempted to replicate the success of the Bay Area by networking with the same groups.  Unfortunately, the Southern California chapters netted no results.  We also spoke with several local Chambers of Commerce.  All were interested but were unwilling to help without our joining their organization.

· SDG&E provided us with some potential leads from their Residential Torchiere Turn-In program.  The leads were organizations that fit our profile and were not eligible for the SDG&E program.  These leads did not produce any change-outs.

We have located two major corporations in the PG&E service territory – Autodesk and Industrial Light and Magic – that still use large numbers of halogen lamps and are willing to trade them out.  We will also be exchanging smaller numbers of lamps at the CPUC and Sonoma State University.  This should result in trade-outs of approximately 1,500 units.  Subsequent media coverage from these trade-outs may yield additional units.  We believe, however, that the public response to the program will still be substantially short of our original goal of 20,000 units.

We have discussed the program status with the three utilities and have developed new program options for each territory. In an effort to utilize the funds from the CPUC toward immediate and guaranteed kWh savings and meet the individual utility goals, we would like to propose the following:

PG&E

The proposed PG&E program has two components:

1. Complete known torchiere exchanges.

Ecos has ordered 750 torchieres for Industrial Light and Magic.  We are waiting on a manufacturer delivery date to coordinate the exchange.  Once we have the date we will help set up the new Energy Star® torchieres and recycle the old halogens.

Sonoma State would like to replace an additional 25 units.  We are working with them to turn-in these lamps.

We estimate this program component will cost approximately $20,000 to complete and will net energy savings of 2,625,960 kWh for all 1,108 lamps exchanged.
2. Small commercial customer lighting retrofit program.

For this program we will partner with Energy Solutions to conduct a small business lighting retrofit program.  This program will focus on small, hard to reach commercial customers.  Specifically, this program will use vendors to bring energy-efficient lighting and controls to targeted customers in a limited geographic area.  

Incentives will be paid directly to vendors.  The pilot program is designed to bridge the tenant/landlord gap by providing 100% of the retrofit costs for facilities that are not owned by the customer.  Owner occupied facilities and franchisees of regional chains will receive approximately 75% of the retrofit costs.

We will work with PG&E energy efficiency staff and contractors to develop outreach plans for these customers.  Many of PG&E’s small commercial customers have already received information regarding the benefits and energy savings of a lighting retrofit.  These businesses, however, have been slow to take action.  Coordination with PG&E, as well as significant incentive amounts are designed to stimulate customer participation.  In addition to that information, we will develop a program brochure that identifies the program, its components, costs and how to participate. 

Since this program is expanding to cover hard to reach small businesses, the start-up costs will take up a significant portion of the budget.  We estimate the total budget for this portion of the program to be approximately $213,000 which includes the program described above and administrative costs.  In addition, $2,820 is reserved for the final report.  We anticipate this portion of the program to net energy savings of 600,000 kWh.

SDG&E

Ecos recommends working with the established SDG&E master-metered residential program to only exchange halogen lamps for Energy Star® compact fluorescent torchieres. 

Ecos proposes to revisit approximately ten locations at which SDG&E has already changed out incandescent bulbs for CFL replacements in order to replace torchiere fixtures.  We will also participate in additional events at master-metered locations as SDG&E organizes them.  Ecos will conduct the following activities:

· Contact the locations and offer to conduct a torchiere exchange.  We would work with the local contact, provided by SDG&E, to create an event to turn-in torchieres. 

· Set dates and coordinate the events.  We would work to plan the ten events within a close time frame to achieve maximum economies of scale. 

· Provide marketing materials two weeks prior to event date to each location to advertise to their residents/community.  

· Provide three staff members at each event.

· Provide Energy Star® torchieres for the events (including transportation).

· Provide for recycling of the halogen torchieres.

The torchieres will be given to the residents at no cost in exchange for their halogen lamps.  

These 300 torchieres would net energy savings of 711,000 kWh.  At this time it is unknown how many additional events SDG&E will schedule.  We will attend as many as the budget will allow.  We estimate ten events to cost approximately $45,000.  SDG&E has approximately $103,000 remaining in their portion of the budget.

SCE 

SCE has indicated a desire to have their remaining budget, approximately $180,000, be transferred into their 2001 Energy Efficiency program portfolio.  SCE is submitting a proposal under separate cover to request the transfer of these funds. 

Below is a detailed breakdown of the budget for the Beat the Heat program and how we determined the budget for each portion of the amended program.

	
	 PG&E 
	SCE
	SDG&E
	Total

	Total Budget
	 $ 352,500.00 
	 $247,500.00 
	 $150,000.00 
	 $750,000.00 

	Spent to Date*
	 $ 115,718.17 
	 $  65,609.36 
	 $  45,478.77 
	 $226,806.30 

	Remainder
	 $ 236,781.83 
	 $181,890.64 
	 $104,521.23 
	 $473,563.66 

	Final Report
	 $    2,820.00 
	 $    1,980.00 
	 $    1,200.00 
	 $    6,000.00 

	New Program Budget
	 $ 233,961.83 
	 $179,910.64 
	 $103,321.23 
	 $517,193.70 


*based on the monthly billing
 

As previously mentioned, we have worked with each utility to develop these program amendments and have obtained approval on this proposal from Sandra Williams, the Beat the Heat Contract Administrator.  We are writing to seek your approval for pursuing these program modifications, and will contact you within a week to discuss next steps.  In the interim, please feel free to contact me with any questions or concerns.  I can be reached at 503-525-2700 ext. 107 or pfreedman@ecosconsulting.com.

Sincerely,

/s/  PAMELA FREEDMAN

Pamela Freedman

Beat the Heat Program Manager

(END OF APPENDIX A)

CERTIFICATE OF SERVICE

I certify that I have by mail this day served a true copy of the original attached Ruling of Administrative Law Judge on Revisions to Ecos Consulting “Beat the Heat” Summer 2000 Energy Efficiency Initiative on all parties of record in this proceeding or their attorneys of record.

Dated September 26, 2001, at San Francisco, California.

	/s/  KE HUANG

	Ke Huang


NOTICE

Parties should notify the Process Office, Public Utilities Commission, 505 Van Ness Avenue, Room 2000, San Francisco, CA  94102, of any change of address to insure that they continue to receive documents.  You must indicate the proceeding number on the service list on which your name appears.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

The Commission’s policy is to schedule hearings (meetings, workshops, etc.) in locations that are accessible to people with disabilities.  To verify that a particular location is accessible, call:  Calendar Clerk (415) 703-1203.

If specialized accommodations for the disabled are needed, e.g., sign language interpreters, those making the arrangements must call the Public Advisor at (415) 703‑2074, TTY 1-866-836-7825 or (415) 703-5282 at least three working days in advance of the event.

�  Ecos’ letter appears as Appendix A hereto.


�  Funds spent to date include activities listed at the beginning of this letter, storage for units purchased, initial design work on program documents (program letterhead and brochures), web site design, labor for networking with various organizations, and research (survey of businesses and universities in all territories).
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