California PUC Project

LINE

ID TASK NAME DURATION START FINISH

1 |Pacific Bell OSS Test Generation 326 days 08/06/99 11/03/00
2 Pacific Bell OSS Test Generation 311 days 08/06/99 10/13/00
3

4 Non-Disclosure Agreement 2 days 08/09/99 08/10/99
5 Letter of Intent 11 days 08/11/99 08/25/99
6 Build Napa CLEC Profile 13 days 08/16/99 09/01/99
7 Training Memorandum of Agreement 2 days 08/17/99 08/18/99
8 OSS Agreements 7 days 08/19/99 08/27/99
9 Interconnect Agreements 37 days 09/02/99 10/22/99
10 Submit P-CLEC Interconnect Request Letters 1 day 09/30/99 09/30/99
11 OANAD Addendum 2 days 12/13/99 12/14/99
12

13 Training Memorandum of Agreement 2 days 08/17/99 08/18/99
14 Submit First Training Enroliment 0 days 08/18/99 08/18/99
15 Receive Formal Pacific Bell Training 95 days 08/19/99 12/29/99
16

17 Request/receive UID to access clec.sbc.com 2 days 08/06/99 08/09/99
18 Submit First Training Enroliment 0 days 08/18/99 08/18/99
19 Receive Formal Pacific Bell Training 95 days 08/19/99 12/29/99
20 Submit/obtain first set PB OSS UID's 11 days 09/08/99 09/22/99
21 Activate P-CLEC toll-free support number 0 days 09/13/99 09/13/99
22 Receive/Install Toolbar Software 23 days 09/22/99 10/22/99
23 Receive first Accessible Letter via E-mail 0 days 09/23/99 09/23/99
24 Order/establish T1 communications 93 days 09/10/99 01/18/00
25 PB Establish BAN's in internal tables 14 days 11/22/99 12/09/99
26 Receive/process first fax orders 14 days 12/08/99 12/27/99
27 Receive/process first LEX LPWP orders 2 days 12/08/99 12/09/99
28 Receive first fax outage notification 0 days 12/13/99 12/13/99
29 Receive ACTL's from TA/PB load in tables 6 days 12/29/99 01/05/00
30 Define TG/Real CLEC test process 91 days 11/29/99 04/27/00
31 Receive first co-location facility dependent orders 0 days 04/03/00 04/03/00
32 Receive first E-mail outage notification 0 days 07/27/00 07/27/00
33

34 Receive first paper resale bills 0 days 11/03/99 11/03/99
35 Receive first four CABS billing tapes & hard copy 3 days 11/01/99 11/03/99
36 Read & transfer first CABS tape data 10 days 11/04/99 11/17/99
37 Receive first two Data Exchange daily usage tapes dated 1/20/00 3 days 01/20/00 01/24/00
38 Read & transfer first Data Exchange tape data 5 days 01/25/00 01/31/00
39 Verify T1 for NDM & DataGate 0 days 02/04/00 02/04/00
40 Receive first CABS via NDM 0 days 02/21/00 02/21/00
41 Request/receive first Data Exchange via NDM 44 days 02/21/00 04/20/00
42

43 Develop Napa EDI Joint Test Plan 19 days 09/27/99 10/21/99
44 Submit Napa EDI Test Scenarios 4 days 10/21/99 10/26/99
45 Verify T1 for EDI 0 days 01/19/00 01/19/00
46 Conduct EDI Joint Test - Napa 17 days 01/19/00 02/10/00
a7 Conduct EDI Joint Test - Other 3 P-CLECs 46 days 02/21/00 04/24/00
48 Conduct EDI Managed Intro - Napa 23 days 03/21/00 04/20/00
49 Conduct EDI Managed Intro - Other 3 P-CLECs 29 days 03/29/00 05/08/00
50 Process EDI in production 127 days 04/20/00 10/13/00
51

52 Obtain DataGate Documentation 24 days 09/07/99 10/08/99
53 Install/Compile DataGate Software 41 days 09/07/99 11/02/99
54 Build DataGate routines 56 days 11/02/99 01/18/00
55 Verify T1 for NDM & DataGate 0 days 02/04/00 02/04/00
56 Attempt DataGate Test Scenarios 31 days 02/04/00 03/17/00
57 Use DataGate in production 150 days 03/20/00 10/13/00
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