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Basis for Establishing EPIC Strategic Goals

Strategic Goals focus 
EPIC investments and 

provide a basis for 
measuring progress



Distinguishing Types of Measurable Progress

Outputs
•

Outcomes
•

Impacts
•

Mid-Term: 
Deployment and 
Market Uptake

Long-Term: 
Systemic Impacts

Short Term: 
EPIC Project 
Completion 



The Role of EPIC Strategic Goals in Achieving 
California’s Climate Goals

Critical 
Pathways

Key 
Innovation 

Gaps

Unique 
Roles

Desired 
Outcomes

Impact on 
State Goals



Identifying Innovation Pathways Aligning 
with EPIC Guidance and State Goals
Equity

Grid Modernization

Changing Paradigms Due to Electrification

New and Emerging Technologies

Straw Proposal
Prioritized Pathways to 
Inform EPIC Portfolio 

Priorities
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