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BEFORE THE PUBLIC UTILITIES COMMISSION 
OF THE STATE OF CALIFORNIA 

Application of Pacific Gas and Electric Company 
to Revise Its Electric Marginal Costs, Revenue 
Allocation, and Rate Design. 

(U 39 E)

 
Application 24-09-014 

(Filed September 30, 2024) 

 
MOTION OF PACIFIC GAS AND ELECTRIC COMPANY (PG&E) TO  

ADOPT A SCHEDULE FOR THE BIFURCATED REAL-TIME PRICING  
TRACK OF PG&E’S GENERAL RATE CASE PHASE II 

I. INTRODUCTION 

Pursuant to Rule 11.1 of the California Public Utilities Commission’s (CPUC or 

Commission) Rules of Practice and Procedure, as well as ALJ Atamturk’s Ruling (Ruling) issued 

October 9, 2025, Pacific Gas and Electric Company files this Motion to Adopt a Schedule for the 

Bifurcated Real-Time Pricing Track of PG&E’s 2023 General Rate Case Phase II (GRC Phase 

II).  The Ruling already took two actions, it: (1) approved the schedule for the primary track of 

Application (A.)25-09-014, PG&E’s GRC Phase II (on non-Real-Time Pricing (RTP) issues), 

and (2) bifurcated into a separate track the RTP Supplemental Testimony served on October 29, 

2025 under the 60-day deadline ordered in Decision (D.)25-08-049. The Ruling required PG&E 

to present proposed schedule(s) for the newly bifurcated RTP track in this Motion, to be filed by 

November 17, 2025.  PG&E is filing this Motion early with a request for an expedited a ruling as 

soon as possible (no later than mid-December 2025), given how near-term some of the proposed 

schedule’s deliverables are.  In particular, as explained in more detail in the proposed Regulatory 

Roadmap presented in PG&E’s October 29, 2025 Supplemental RTP Testimony (Exhibit 5, 

Chapter 4), PG&E plans to submit testimony on January 30, 2026 setting forth a “Stop-Gap” 

proposal for extending PG&E’s Existing Hourly Flex Pricing (HFP) Pilots so that PG&E’s 

customers will continue to have RTP rate options open to them instead of allowing the pilots to 

expire on December 31, 2027.    
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II. PG&E’S PROPOSED SCHEDULE 

In this Motion, PG&E proposes that the CPUC adopt a two-step schedule for PG&E’s 

bifurcated RTP track of this GRC Phase II, based on PG&E’s Supplemental RTP Testimony’s 

Regulatory Roadmap (Exhibit 5, Chapter 4) served on October 29, 2025.  Because of 

circumstances unique to PG&E relating to limitations on programming new rates in our billing 

system, we are proposing a two-step approach, summarized as follows: 

 
(1) Near-term: Expedited CPUC consideration of an initial “Stop-Gap” 

RTP Pilot proposal to extend PG&E’s HFP Pilots to be submitted 
January 30, 2026, with a decision by November 2026 including cost 
estimates and a cost recovery proposal.   

 Our near-term Stop-Gap testimony will seek CPUC approval to extend 
PG&E’s existing Hourly Flex Pricing (HFP, aka RTP) Pilots (formerly 
called the Expanded Pilots, adopted in D.24-01-032) beyond their 
current December 31, 2027 expiration date, to ensure there is no 
interruption in our customers’ access to RTP rates.1/ 

 A Stop-Gap Pilot Extension is necessary because PG&E will 
be unable to program the type of Post-Pilot RTP rates 
envisioned in D.25-08-049’s guidance into our billing system 
until 2030, at the earliest, under the current schedule for 
completion of our ongoing Billing Modernization Initiative 
(BMI) A.24-10-014;2/  

 PG&E has conservatively assumed, for purposes of setting 
dates in this Motion’s Tables, that our Stop-Gap proposal could 
include significant changes to improve the extended pilots’ 
current rate design(s) making it advisable to assume a full year 
may be needed to implement such significant changes.  
However, if the Stop-Gap proposals end up seeking fewer 
significant rate design changes to the HFP Pilots’ current RTP 

 
1/ PG&E’s Stop-Gap proposal may include proposed changes to improve the HFP Pilot rate design 
based on experience to-date in the HFP Pilots. Once the HFP pilot rates have been extended, there will be 
opportunities to make further improvements, if and as appropriate -- such as if found warranted after 
parties have reviewed the data from the August 2026 Mid-Pilot Measurement and Evaluation results. 

2/ The CPUC is expected to issue a final decision on BMI in Q2 2026, which may result in changes 
in the currently assumed timing for implementing more complex Post-Pilot RTP rates into PG&E’s BMI 
billing system. 
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rate design(s), Stop-Gap implementation may not require a full 
year, which could make it feasible for PG&E to receive the 
CPUC’s final decision on the Stop-Gap proposals later than 
November 2026. If so, more time could potentially be added to 
the Stop-Gap schedules than is reflected in the Tables in this 
Motion.  The opportunity to make any such refinements to add 
more time for consideration of Stop-Gap proposals is expected 
to emerge in late Q1 2026, after both PG&E’s Stop Gap 
Opening Testimony and Intervenors’ responsive testimony 
have been served.   

  
(2) Longer-term: CPUC consideration of PG&E’s Post-Pilot RTP rates and 

deployment, per guidance in D.25-08-049, including an Q3 2027 Update 
to our recently filed Supplemental RTP Testimony.  The Q3 Update will 
present implementation cost estimates, including any guidance from the 
CPUC’s new Enhanced Demand Response OIR on PG&E’s systems and 
processes costs  to support dynamic rates (e.g., RTP rates), and any RTP 
rate design refinements or finer targeting of PG&E’s Post-Pilot RTP 
outreach program to optimize the effective use of implementation costs so 
as to best support electric rate affordability.   

PG&E faces unique timing challenges for implementing the Post-Pilot RTP rates 

envisioned in the guidance from D.25-08049 because the earliest timing for completion of our 

new, modernized billing system (BMI) is currently estimated no earlier than 2030.  CPUC 

approval of the Stop-Gap Extension of PG&E’s ongoing HFP Pilots will ensure continuous 

customer access to RTP rates currently “shadow billed” and will provide a longer runway for 

adoption of the RTP rates per the guidance in D.25-08-049.  PG&E’s two-step approach will 

allow the parties to focus in 2026 on extending the HFP pilots and exploring potential near-term 

improvements to those rates.  Our proposed two-step approach also increases administrative 

efficiency by timing parties’ responses to PG&E’s Post-Pilot RTP proposals after PG&E can 

present cost-estimates for implementation (in our Q3 2027 Updated Supplemental RTP 

Testimony). Thus, under the proposed schedule, intervenors would only need to provide 

responsive testimony on Post-Pilot RTP once, while also allowing costs to be considered before 

the CPUC adopts any new post-pilot RTP rates for PG&E – to better support the State’s goal of 

overall electric rate affordability.   
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PG&E presents below more granular scheduling milestones for each element of our 

proposed two-step approach: 

TABLE 1: PG&E’S PROPOSED RTP PROCEEDING SCHEDULE (TWO TRACKS) 

Track A: 

Stop-Gap Proposal to 
Extend HFP Pilots 
Beyond 12/31/2027 

Expiration 
PG&E Recommended 

Date Activity Interval 

 Jan 30, 2026 PG&E Serves Testimony 
Supporting Stop-Gap 
Interim RTP Pilots’ 
Extension Proposal  

 

 Mar 2, 2026  Cal Advocates’ 
Responsive Stop-Gap 
Testimony 

 

+ 1 Month 

 Apr 2, 2026  Other Intervenors’ 
Responsive Stop-Gap 
Testimony 

 

+ 1 Month from 
Cal Advocates’ 
Testimony 

 Apr 9-May 15, 2026  Settlement Discussions   

 

1 1/4 Months  

 Jun 5, 2026  

 

Concurrent Rebuttal 
Testimony on Applicable 
Contested Stop-Gap 
Issues 

+ 2 Months from 
All Intervenors’ 
Responsive 
Testimony 

 Jun 22 - 24, 2026  Evidentiary Hearings (if 
needed on Contested 
Issues only) 

+ 2 ½ Weeks after 
Rebuttal T 
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Track A: 

Stop-Gap Proposal to 
Extend HFP Pilots 
Beyond 12/31/2027 

Expiration 
PG&E Recommended 

Date Activity Interval 

 Jul 15, 2026  

 

Opening Briefs + 3 weeks from 
last day of 
Hearings 

 July 31, 2026  

 

Reply Briefs + 2 weeks from 
Opening Briefs 

 Sept 30, 2026  Proposed Decision  + 2 ½ Months 
from Opening 
Briefs is requested 
(slightly less than 
CPUC Standard of
3 Months) 

 Oct 20, 2026  

 

Opening Comments On 
PD 

+ 20 Days from 
PD 

 Oct 26, 2026*  

*a Monday as 5-Day 
Deadline falls on a 
Sunday) 

Reply Comments On PD  

 

+ 6 Days from 
Opening 
Comments* 

 By Nov 30, 2026  Final Decision Voted Out 
By CPUC 

2026 CPUC 
Decision 
Meetings Not Yet 
Set 
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Track A: 

Stop-Gap Proposal to 
Extend HFP Pilots 
Beyond 12/31/2027 

Expiration 
PG&E Recommended 

Date Activity Interval 

 Dec 2026 – Dec 2027 PG&E Makes Necessary 
Stop-Gap Operational and 
Systems Changes for 
January 2028 
commencement of 
Interim RTP Proposal  

+1 Year from 
final Decision 

 1/1/2028 - ~2030 PG&E’s HFP Pilot Rates 
Remain Available Until 
Post-Pilot RTP rates can 
be programmed into 
PG&E’s Modernized 
Billing System 

 
 

 
Track B: 

Updated Supplemental 
RTP 

Testimony on  
Post-Pilot RTP Date Activity Interval 

 

Either Q3 2027 

or  

11 months after final 
decision in EDROIR on 
RTP systems and 
processes, whichever is 
later. 

PG&E Serves Its Updated 
Supplemental RTP 

Testimony On Post-Pilot 
RTP Deployment 

11 months after 
final CPUC 
EDROIR 
Decision.  

 ~At least Mid-Jan 2028 Cal Advocates’ 
Responsive Testimony 
On PG&E’s Post-Pilot 
RTP Deployment 
Proposal 

+ 3 Months 
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Track B: 

Updated Supplemental 
RTP 

Testimony on  
Post-Pilot RTP Date Activity Interval 

 ~At least Mid-Feb 2028 Other Intervenors’ 
Responsive Testimony 

+ 1 Month 

 ~Late Feb 2028 – Late 
May 2028 

Settlement Discussions + 3 Months 

 ~Mid-July 2028 Rebuttal Testimony + 5 Months after 
Responsive 
Testimony 

 ~ Mid-Aug 2028 Evidentiary Hearings (if 
needed on Contested 
Issues only) 

+ 1 Month After 
Rebuttal 

 ~Mid-Sept 2028 Concurrent Opening 
Briefs 

+ 4 Weeks After 
Hearings End 

 ~Early Oct 2028 Concurrent Reply Briefs + 3 Weeks After 
Opening Briefs 

 ~Mid-Jan 2029 Proposed Decision Issued + 3 Months from 
Reply Briefs 

 ~Early Feb 2029 Opening Comments On 
PD 

+ 20 Days 

 ~Mid-Feb 2029 Reply Comments on PD + 5 Days from 
Opening 
Comments  

 Late Feb 2029 Final Decision 30 Days After PD, 
If Possible 



 

-8- 

 

 
III. ILLUSTATIVE ALTERNATE SCHEDULE (NOT PROPOSED BY PG&E)  

At the September 25, 2025, Meet and Confer, a few parties wondered what a more 

expedited schedule might look like.  The results of those preliminary discussions are reflected in 

Table 2, below.  PG&E is not proposing this type of compressed schedule as it would not allow 

the parties to first focus on ensuring expedited adoption of an interim, Stop-Gap extension of 

PG&E’s HFP Pilots, beyond their current December 31, 2027 expiration date.   

In the event the CPUC wishes to pursue something like this Illustrative Alternative 

Schedule and also wants to ensure expedited adoption of our Stop-Gap HFP Pilot extension 

proposal, PG&E includes in Table 2 below (in italics) interlineated scheduling additions to 

accommodate concurrent consideration of our Stop-Gap proposal.  However, we are concerned 

that concurrent consideration of Stop-Gap proposals alongside longer-term RTP proposals would 

result in a heavy workload for intervenors and all stakeholders, when there is, instead, adequate 

time under the “runway period” of 2027 and beyond over which such long-term work could be 

spread.  We believe that superior intervenor engagement and CPUC decisions would result, both 

on the Stop-Gap Extension proposals as well as on PG&E’s Post-Pilot RTP program, if the 

CPUC adopts PG&E’s proposed two-step schedule presented in Section II, Table 1, above.  

 
TABLE 2: ILLUSTRATIVE ALTERNATIVE RTP PROCEEDING SCHEDULE 

DISCUSSED AT SEPTEMBER 25, 2025 MEET AND CONFER 
 

Adopted Schedule Discussed at Meet and Confer 

With an Expedited  Stop-
Gap Proposal 
Interlineated 3/ 

Event RTP Track  

 
3/ At the September 25, 2025, Meet and Confer, there was no discussion of the need for an 
expedited Stop-Gap Extension of the existing HFP pilots. PG&E includes here a conceptual interlineated 
schedule, in the rightmost column of Table 2, to add consideration of the Stop-Gap Proposal alongside the 
Illustrative Alternative RTP schedule the parties had previously discussed.  If the CPUC wishes to pursue 
finalizing the illustrative Alternative RTP schedule in Table 2, PG&E recommends a Meet and Confer be 
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Adopted Schedule Discussed at Meet and Confer 

With an Expedited  Stop-
Gap Proposal 
Interlineated 3/ 

PG&E Served Supplemental RTP 
Testimony (per D.25-08-049 OP3) 

October 29, 2025  

PG&E Serves Stop-Gap HFP Pilot 
Extension Proposal Testimony  

 January 30, 2026 

Public Advocates Office 
Revised/Supplemental RTP 
Testimony served (including Stop-
Gap proposal response) 

 February 28, 2026  

Intervenors Testimony served 
(including Stop-Gap response)  

March 27, 2026  

Settlement Discussions Begin April 2026  

Concurrent Rebuttal Testimony 
served and submitted as Supporting 
Documents 

June 26, 2026  

Rule 13.9 Meet and Confer July 6, 2026  

Rule 13.9 Meet and Confer Report 
(including List of Stipulated and 
Disputed Facts) filed and served 

July 13, 2026  

Status Conference (if needed) July/Aug 2026  

Mid-Term M&E RTP Pilot Results 
Available* 

 August 2026 

Ruling on Need for Hearings Aug 2026 

We expect no hearings 
will be needed on Stop-

Gap HFP Pilot Extension 
issues so parties can 
proceed directly to 

separate briefing only the 
Stop-Gap RTP issues 

Evidentiary Hearings (if necessary) September 2026 

We expect no hearings on 
Stop-Gap issues; 

but, if needed, hold quickly 
in August 2026 

Enhanced Demand Response OIR 
Decision expected, issuing 
Guidance on Systems and 
Processes  

 Expected Q3 or Q4 2026* 

 
held on or about December 1, to allow the parties to refine and finalize Table 2’s illustrative schedule for 
submittal to the CPUC by December 5, 2025, if possible. 
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Adopted Schedule Discussed at Meet and Confer 

With an Expedited  Stop-
Gap Proposal 
Interlineated 3/ 

Opening Briefs 
4 weeks after last day of evidentiary 

hearings 
(~Oct 2026) 

Aug 2026 (3 weeks after 
Ruling on No Need for 
Hearings on Stop-Gap 

issues), 
or 

Late Aug 2026 if Stop-Gap 
hearings needed 

Reply Briefs (matter submitted) 
3 weeks after opening briefs 

(~Nov 2026) 

Early Sept 2026 (2 weeks 
after Opening Briefs on 
Stop-Gap Issues if no 

hearings, 
or 

3d week of Sept 2026,If 
Stop-Gap Hearings held 

Proposed Decision 
No later than 90 days after submission 

(~Feb 2027) 
Mid-October 2026 

Commission Decision 
No sooner than 30 days after proposed 

decision 
(~Mar 2027) 

Mid-November 2026 4/ 

*Additional information available in August 2026 relevant to the rate design proposal in 
this expedited schedule may require a delay in this schedule in order to allow for supplemental 
testimony to update the rate design and also provide cost estimates informed by the guidance 
from the Enhanced Demand Response OIR available Q3/Q4 2026. 

 
4/ A stand-alone, expedited CPUC decision adopting a Stop-Gap HFP Pilot Extension is needed by 
the end of November 2026, if possible, to allow a year for PG&E to implement its proposal by the 
December 31, 2027 expiration of the current RTP pilot rates.  This one-year estimated lead-time would 
cover the potential for changes to the existing HFP rate structure that would take more time to implement 
than if the HFP rates were continued as they currently are.  If proposed changes to the existing HFP rate 
designs are less significant, it may be possible for PG&E to implement the Stop-Gap Pilot extension in 
less than one year.  An opportunity to refine and potentially elongate the Illustrative Alternative 
Schedule’s targeted final decision date could emerge at the end of March 2026, once all intervenors have 
served their responsive RTP testimony (including on Stop-Gap proposals).  For now, we believe the 
conservative timeline assumptions set forth in Table 2, above, are warranted.  
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PG&E does not support the type of Illustrative Alternate Schedule discussed by some 
parties at the Meet and Confer because: 

1. It lacks adequate time to litigate the Stop-Gap proposal and thus could 
leave PG&E’s RTP customers without access to an RTP rate after 
PG&E’s current HFP Pilots expire on December 31, 2027.  

2. It would remove the ability to build out meaningful implementation 
cost estimates for Post-Pilot RTP rates, because data from the mid-term 
results of PG&E’s ongoing HFP Pilots would not be available in time to 
inform testimony. 

3. It ignores the fact that PG&E’s Billing System Modernization 
Initiative (BMI) is not going to be completed until 2030, such that there 
is an available “runway” of a few years for consideration of PG&E’s Post-
Pilot RTP rates because they cannot be programmed into PG&E’s new 
BMI system until 2030 or later.   

4. Expediting the process of refining PG&E’s Post-Pilot RTP rate design per 
Table 2’s illustrative approach would not allow adequate time to develop 
targeted implementation plan to focus expenditures where the most load 
reduction/shift due to RTP is likely, nor would it allow Post-Pilot RTP 
rate designs to be refined to better accommodate different customer 
classes’ abilities to understand and respond to RTP rates (e.g., pilot 
results may show residential customers generally less likely to be able to 
understand and respond to a Load Management Standard-style RTP price 
signal than are large commercial and industrial customers).  Customer 
rate comprehension is critical to ensure that the greatest number of 
customers chose to opt-in to the Post-Pilot RTP rate(s), to increase the 
potential for load reduction/shifting responses.   

 
IV. CONCLUSION 

PG&E thanks the CPUC for affording this opportunity to propose a workable schedule 

for efficiently conducting the bifurcated RTP track of PG&E’s GRC Phase II while ensuring 

PG&E’s customers’ access to RTP rates is uninterrupted.  To this end, PG&E respectfully 

recommends the CPUC adopt our two-step schedule as presented in Section II, Table 1, above.  

We recognize that a few intervenors have expressed a desire for consideration of a more 

expedited schedule, so we have also set forth the current state of such discussions, including an 

Illustrative Alternative Schedule in Section III, Table 2, above.  PG&E hopes each party that 
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responds to this Motion will make it clear whether they support, oppose, or do not object to both: 

(1) the Two-Step Schedule in Section II, Table 1, and (2) the Illustrative Alternative Schedule 

outlined in Section III, Table 2.  In addition, it would be helpful if any party who opposes either 

or both such schedules would set forth whatever specific date modifications would make either 

such approach more acceptable to them and summarize their reasoning behind each suggested 

potential scheduling modification.   

Under Rule 11.1(e), parties normally have 15-days to file and serve their Responses to 

this Motion, which, if not shortened, would be due by Friday November 21, 2025.  If the CPUC 

would find it helpful, PG&E is open to holding a Meet and Confer by early in the week of 

December 1 to explore the potential for a single all-party consensus schedule, or, if not possible, 

at least present refinements to each of the two types of schedules set forth in Sections II and III 

above, listing the names of the parties who support or do not oppose each such modified 

schedule.  If such an additional Meet and Confer were held, PG&E would aim to report its 

results to the Administrative Law Judges (ALJs) by Friday, December 5, 2025 to enable such 

added input to be considered as the ALJs finalize their Ruling on this Motion.   

PG&E respectfully requests that the ALJs issue their scheduling Ruling no later than 

mid- December, if possible, given the need for PG&E to serve a Stop-Gap proposal in late 

January 2026 under either of the two scheduling approaches above.  At a minimum, a Ruling on 

the schedule for consideration of the Stop-Gap HFP Pilot Extension proposal is needed before 

the December 25 holiday, if at all possible, to allow PG&E’s subject matter experts adequate 

time to finalize our Stop-Gap testimony which, under both schedules above, is targeted to be 

served on January 30, 2026. 

PG&E appreciates the CPUC’s attention to finding a scheduling approach for PG&E that 

maximizes administrative efficiency and takes advantage of the “runway” of available time for 

consideration of our Post-Pilot RTP rates and deployment given PG&E’s unique billing system 

constraints, while ensuring RTP rates continue to be available to our customers after the current 

HFP Pilots’ December 31, 2027 expiration date.   
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Respectfully Submitted, 

GAIL L. SLOCUM 

By:    /s/ Gail L. Slocum 
        GAIL L. SLOCUM 

Pacific Gas and Electric Company 
Law Department, 19th Floor 
300 Lakeside Drive, Suite 210 
Oakland, CA  94612 
Telephone: (415) 515-2892 
Facsimile: (510) 898-9696 
Email: Gail.Slocum@pge.com  

Attorneys for 
PACIFIC GAS AND ELECTRIC COMPANY 

Dated:  November 6, 2025 

 


