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BEFORE THE PUBLIC UTILITIES COMMISSION OF THE 

STATE OF CALIFORNIA 

Order Instituting Rulemaking for Oversight 
of Energy Efficiency Portfolios, Policies, 
Programs, and Evaluation. 

Rulemaking 25-04-010 

SOUTHERN CALIFORNIA EDISON COMPANY’S (U 338-E) SUBMISSION OF THE 
SEMI-ANNUAL INDEPENDENT EVALUATOR REPORT ON THE THIRD-PARTY 

SOLICITATION PROCESS 

PUBLIC VERSION 

Pursuant to the Rules of Practice and Procedure of the California Public Utilities 

Commission (Commission or CPUC), and in compliance with Commission’s Decision 

D.18-01-004, Southern California Edison Company (SCE) submits, on behalf of the independent 

evaluators (IEs), this Semi-Annual Independent Evaluator Report on the Third-Party Solicitation 

Process of Southern California Edison Company.  The Commission in D.18-01-004 required that 

the IEs, among other things, “shall also provide assessments of the overall third party solicitation 

process and progress, on at least semi-annual basis, to the Commission via reports filed in the 

relevant energy efficiency rulemaking (currently R.13-11-005).”1 

Because the IEs are not parties to the energy efficiency proceeding, SCE is filing this 

semi-annual report regarding SCE’s third-party solicitation progress (from April 2025 through 

 

1  D.18-01-004 at p. 38 and Ordering Paragraph 5(c). The Commission has since closed R.13-11-005 
and opened a new energy efficiency rulemaking, R.25-04-010. Therefore, SCE is filing this and 
future reports in R.25-04-010, the “relevant energy efficiency rulemaking . . .”. 



  

2 

September 2025) on behalf of the IEs, who prepared the report.  Concurrent with the submission 

of the public version of the IEs’ semi-annual report, SCE is filing the confidential version of the 

same report to the Commission through a Motion to File Under Seal. 

Respectfully submitted, 
 
ELLEN A. BERMAN 

 /s/ Ellen A. Berman 
By: Ellen A. Berman 

Attorneys for 
SOUTHERN CALIFORNIA EDISON COMPANY 

EB Energy Law, Inc. 
50 W. Hillcrest Drive Suite 218 
Thousand Oaks, CA 91360 
Telephone:  (310) 663-7478 
Email:   ellen@ebenergylaw.com 

Dated: December 29, 2025 
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I. Overview 

A. Purpose 

The Independent Evaluators’ (IE) Semiannual Report (Semiannual Report or Report) provides an 
assessment of Southern California Edison Company’s (SCE or the Company) third-party energy 
efficiency (EE) program solicitation process and progress by SCE’s assigned IEs.  
 
Each investor-owned utility (IOU) is required to select and utilize a pool of IEs with EE expertise to 
serve as consultants to the Procurement Review Group (PRG).1 For the entire solicitation process, 
the IE serves as a consultant to the PRGs, participates in PRG meetings, and provides assessments 
of the overall third-party solicitation process and progress.2 The IEs are privy to viewing all 
submissions, are invited to participate in the IOU’s solicitation-related discussions, and are bound by 
confidentiality obligations. 
 
In Decision 18-01-004, the California Public Utilities Commission (CPUC or Commission) directs 
that a semiannual report on the overall process and conduct of the third-party solicitations be filed 
in the relevant EE rulemaking proceeding.3 This Report is provided in response to this requirement 
and represents an assessment of the program solicitation activities conducted during the period from 
April  1, 2025, through September 30, 2025, unless otherwise noted. This Report is intended to 
provide feedback to SCE, the PRG, and other stakeholders on the progress of SCE’s EE program 
solicitations in compliance with this CPUC direction. 
 
These Reports will be filed periodically throughout SCE’s entire third-party solicitation process. This 
Report identifies areas for improvement and highlights effective practices noted by the IEs based on 
SCE’s current program solicitations. The Report does not replace the required Final IE Solicitation 
Reports provided to SCE and its PRG by the assigned IE after each solicitation.  

B. Background 

In August 2016, the CPUC adopted Decision 16-08-019, which defined a “third-party program” as a 
program proposed, designed, implemented, and delivered by non-utility personnel under contract to 
a utility program administrator (PA).4  
 
In January 2018, the CPUC adopted Decision 18-01-004 directing the four California IOUs, SCE, 
San Diego Gas & Electric (SDG&E), Pacific Gas and Electric (PG&E), and Southern California 

 
1 Decision 18-01-004, Ordering Paragraph (OP) 2. 
2 Id, p. 38. 
3 Id, OP 5.c. 
4 Decision 16-08-019, OP 10. 
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Gas Company (SoCalGas), to assemble an EE PRG.5 The IOU’s PRG, a CPUC-endorsed entity, is 
composed of non-financially-interested parties, representing diverse stakeholder interests, as well as 
Commission staff, including the Public Advocates Office (Cal Advocates or CalPA). The PRG 
oversees the IOU’s EE solicitation process (both local and statewide), reviewing procedural fairness 
and transparency. This oversight includes examining overall procurement prudence and providing 
feedback during all solicitation stages. Each IOU briefs its PRG periodically6 throughout the process 
on topics including Request for Abstracts (RFA) and Request for Proposals (RFP) language 
development, abstract and proposal evaluation, contract negotiations, and development of the 
program’s Implementation Plan.  

Minimum Threshold Requirement for Third-party Programs  

The CPUC, in Decision 18-01-004, directed the IOUs to ensure their EE portfolios contain 
minimum percentages of third-party designed and implemented programs by predetermined dates.7 
In November 2019, the CPUC granted IOUs various extension requests to meet the CPUC’s initial 
25% threshold requirement 8 due to delays with the initial phases of the third-party solicitation 
efforts. Beginning December 31, 2022, the IOUs must maintain at least 60% of third-party 
programs within their EE portfolios. The IOUs are required to list their current third-party 
contracts, including an aggregate dollar value, in their Annual Energy Efficiency Reports on the 
CPUC’s California Energy Data and Reporting System (CEDARS).9 

Guidance Letter from the Energy Division 

On March 11, 2020, the Energy Division provided additional guidance to the IOUs in response to 
concerns raised during the Semiannual CPUC-hosted public workshops about solicitation delays:  

Solicitation Schedules  

• Allocate up to 12 weeks from RFA release to notification of bidders of invitation to respond 
to RFP. 

• Allocate up to 15 weeks from RFP release to notification of bidders’ invitation to contract 
negotiation. 

• Execute the contract 12 weeks after the invitation to contract negotiation unless IOU is 
conducting multiple negotiations within the same solicitation, the program is complex, or the 
agreement addresses challenging contract elements. 

• Update the solicitation schedules in the next quarterly update. 

 
5 Decision 18-01-004, OP 3. 
6 At monthly PRG meetings and off-cycle meetings as needed. 
7 Decision 18-01-004, OP 1. 
8 CPUC Letter to IOUs regarding the “Request for Extension of Time to Comply with Ordering Paragraph 4 of 
Decision 18-05-041”, November 25, 2019. 
9 Decision 18-01-004, OP 8. 
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RFA Guidance  

• Adhere to the intent of the RFA stage explained in Decision 18-01-004. 

• Refrain from requesting excessive detail in the RFA stage. 

IOU Communication to Bidders 

• Notify bidders of the status of the solicitation throughout the entire process.  

• Provide better feedback to bidders by delivering on commitments made in response to 
stakeholder requests.  

• Provide non-advancing bidders notification if their abstracts/proposals didn’t advance due 
to being incomplete or non-conforming, a violation, or an unmitigated conflict of interest.  

• After the June 30 and September 30, 2020, deadlines were met, Energy Division encouraged 
the IOUs to make feedback available to bidders notified prior to the date of this letter that 
they did not advance to the next stage of solicitations. 

Energy Efficiency Portfolio Segments and Total System Benefits 

In Decision 21-05-031, the CPUC approved significant changes to energy efficiency policy, most 
notably adopting a new metric for energy efficiency programs called Total System Benefit (TSB) and 
segmenting the energy efficiency portfolios into programs whose primary purpose are Resource 
Acquisition, Market Support, or Equity.10 Program Administrators are required to apply the TSB 
metric to program years 2024 and beyond.11 Generally, IOUs will conduct a solicitation for 
programs within one of these portfolio segments. A summary of the key objectives for each 
portfolio segment is presented below.12 
 

• Resource Acquisition – Programs with a primary purpose of, and a short-term ability to, 
deliver cost-effective avoided cost benefits to the electricity system. Short-term is defined as 
during the approved budget period for the portfolio. This segment should make up the bulk 
of savings to achieve Total System Benefits goals. 

• Market Support – Programs with a primary objective of supporting the long-term success 
of the energy efficiency market by educating customers, training contractors, building 
partnerships, or moving beneficial technologies towards greater cost-effectiveness. 

• Equity – Programs with a primary purpose of serving hard-to-reach or underserved 
customers and disadvantaged communities in the advancement of the Commission’s 
Environmental and Social Justice Action Plan; the objectives of such programs may include 
increasing customer safety, comfort, resiliency, and/or reducing customers’ energy bills. 

 
10 Decision 21-05-031, OP 2. 
11 Id, OP 1. 
12 Decision 21-05-031, pp. 14-15. 
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opportunities for public input.  

• IE Presentation on the Semiannual Reports: A representative from the IE pool 
presented effective practices noted from the most recent Semiannual Reports (October 
2023-September 2024).  

• IOU Portfolio Updates and Upcoming Solicitations: Each of the four IOUs provided 
updates on executed contracts and how they fit into their portfolios, as well as reflections, 
including challenges and wins, during the five-plus years of the third-party solicitation 
process.   In addition, several IOUs supported more targeted and smaller programs to 
engage small and new bidders (similar to SoCalGas’s IDEEA 365), foster innovation, and, 
through increased competition, realize lower customer prices. 

• Implementer Panel: A panel of three third-party program implementers plus a third-party 
facilitator, used a survey of California Energy and Demand Management Council (CEDMC) 
members and their own experiences to discuss challenges and successes with the current 
solicitation process.   

Successes described included the following: 

• IOU marketing of solicitations 
• Timing and strategies related to contract negotiations 
• Openness of IOUs to milestone and deliverable payments 
• Customer data access 
• Willingness of IOUs to involve account managers in implementation 

 
Challenges shared by the panelists included the following: 

• Length of contract negotiations to program launch 
• Heavy implementer risk 
• Consistency of the solicitation and negotiation process across IOUs 
• Confusion on priority for balancing cost-effectiveness and Total System Benefits 

(TSB) in program design 
• Consistency in policy application/interpretation 
• Avenue to launch new ideas similar to IDEEA 365 
• Expediting contract amendments 

 
In addition, the panel identified broader topics that should be addressed at some point 
during the evaluation of the third-party solicitation process: 

• Custom project review timelines 
• Statewide program coordination and data sharing 
• Net-to-gross and avoided cost calculator updates 
• Other cost-effectiveness metrics 
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• Lessons learned from other states 
 
Independent Evaluator Panel: Energy Division facilitated a panel to garner IE perspectives 
specifically on the market access program (MAP) model and the opportunities for companies to 
participate as aggregators in these programs, even if they are not the prime program implementer.   
 
Open Discussion: Stakeholders and other attendees emphasized the importance of DBE/SBE 
participation, raising concerns about the financial and insurance risks faced by smaller firms.  The 
discussion also addressed risk allocation in MAP pay-for-performance programs, noting that utilities, 
implementers, and customers each bear exposure.  On cost‑effectiveness, participants proposed 
revisiting the CET tool and acknowledged the inherent tension for IOUs between meeting the 
minimum Total Resource Cost ratio of 1.0 and maximizing Total System Benefits. 
 
Post Workshop Survey: 23 individuals participated in the post-event survey and were very 
supportive of the event and the information shared and learned.  There was general support for each 
session and the time allocated to the event, with a focus on providing more opportunities for 
stakeholder participation and discussion, and possibly adding more time before and after the event.  
The next Stakeholder meeting is not currently scheduled but is expected in early 2026. 
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II. Attachments: Individual IE Semiannual Solicitation Reports 
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Local Comprehensive Commercial Program Solicitation 

1. Solicitation Overview 
For the reporting period of April 2025 through September 2025, through the Phase 2 negotiations 
of the Local Comprehensive Commercial (LLC) RFP, SCE presented to the PRG and executed an 
agreement with Redwood Energy Services, Inc. (Redwood) for the Refrigeration Efficiency and 
Leak Management (REALM) program. Additionally, Merrimack reviewed and commented on the 
draft Implementation Plan, Program Manual, and M&V Process documents. 

1.1 Overview 

a. Scope 
On August 17, 2023, SCE launched the LLC RFP seeking Offers for resource acquisition programs 
that serve customers with a peak annual demand greater than 500 kW in their energy efficiency 
needs. The annual budget for that solicitation was capped at $15M per calendar year with the final 
Program Year ending no later than December 31, 2028. SCE did not receive any offers at the Offer 
Submittal deadline on October 12, 2023. After internal deliberation and in consultation with the IE 
and PRG, SCE decided to suspend the RFP in order to conduct market research and additional 
outreach prior to re-launching.  
 
On February 28, 2024, SCE re-launched the RFP, which was re-named the Local Comprehensive 
Commercial (LCC) RFP. The LCC RFP largely mirrored the original LLC RFP; however, SCE 
decided to remove the commercial Service Account size requirement of 500 kW so that all 
commercial Service Accounts would be eligible. The target budget remained the same at $60M total 
for program deliveries up to four calendar years and six months, with the final Program Year ending 
no later than December 31, 2029. 

b. Objectives 
The LCC RFP was launched to target a broad range of service accounts in the Commercial sector. 
Sectors not included in this solicitation are Residential, Agricultural, Industrial, and Public. SCE had 
initiated two smaller RFPs in Q2 2023, Local Commercial Grocery and Local Food Service, that 
received a very limited response. As a result, SCE canceled those solicitations and launched the LLC 
RFP to acquire resource acquisition programs from a broader range of Commercial sector 
customers. SCE received no offers in response to the original issuance of the LLC RFP in the fall of 
2023 and, as a result, decided to suspend the RFP. SCE conducted market outreach and made 
various changes to the RFP process and requirements in order to improve market participation in 
the LCC RFP.22 

 
22 As described later in this report, as a result of Energy Division’s feedback from the February PRG Meeting to discuss 
the re-launch of the LLC RFP documents, SCE expanded the scope of the RFP and changed the name of the RFP to 
the Local Comprehensive Commercial, LCC, RFP. 
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• During the negotiation process, the SCE bid negotiation teams reviewed information 

received from bidders beforehand and consistently came prepared with questions or 
discussion topics for these meetings. 

 
• The three contracts amount to approximately $31.5M in total program costs, which is 

roughly 53% of the $60M allocated to the LCC RFP. While some of the funding may have 
been shifted to the Mendota Group contract in the MAP solicitation, there’s a substantial 
portion of the budget that was left unspent. 

 
• Merrimack recommended the approval of the three negotiated contracts that are expected to 

generate cost-effective savings over their delivery terms. Cascade’s program is not very costly 
and utilizes nearly 100% site-NMEC for a targeted customer segment and measure types. 
Resource Innovation’s CERI program includes multiple savings approaches to reach small 
and large commercial customers. Redwood’s program is cost-effective (high TRC, low $/$ 
TSB) and uses a unique modeling approach to identify measures for the almost entirely site-
NMEC program. 

 
The contracts selected effectively balance risk between SCE, the Implementers and SCE’s 
Ratepayers.  With a move toward more increased performance-based savings and payment metrics, 
there is an improved likelihood for success and reduced financial risk to SCE customers.  

6. Implementation Plan Assessment 
Merrimack provided review and two rounds of comments on the draft Implementation Plan, 
Program Manual, and M&V process. Overall, the Implementation Plan was comprehensive and 
provided thorough details on the REALM program operations. On the Program Implementation 
Plan and Program Manual documents, Merrimack included comments around the following topics: 
 

• How Redwood plans to hire and train the Energy Corps in order to identify sites, implement 
projects, and obtain savings by 2026 (the year that all projected savings occur) 

• The process flow diagram of the program (not provided) 
• Clarifying the incentive tier structure 
• How Redwood plans to identify and evaluate “Pre-Qualified Contractors” 
• Details around the performance period data logging 
• A developed NMEC M&V Plan with a metering and data collection timeline 

 
After the first set of comments, Redwood addressed several but not all of Merrimack’s original 
comments, so during our second review, we provided another round of comments. SCE passed 
along feedback to Redwood and continued to work with them on drafting these documents. 
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Energy Efficiency Independent Evaluators’ Semiannual Report on the  
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Prepared by:  
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29 This report is extended through October 2025 to cover the Implementation Plan Stakeholder meeting held on 
October 27, 2025 
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Local Large Industrial Program Solicitation 
 
1. Solicitation Overview 

a. Scope 

b. Objectives 
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Additionally, any components that do get replaced during these change-outs can be upgraded to 
more efficient units. 

Leveraging Electrical Distributors and Trade Ally Network  

The Program Team will regularly gather intelligence from global, national, and regional market 
actors to keep tabs on the global distribution chain to inform the Program. The Program Team 
analyzes and shares this information through the monthly SCA (Supply Chain Assessment) 
Newsletter.  

By reaching out to their manufacturer and distributor networks, the Program Team gains insights 
and open discussions with potential participants. Electrical distributors are looking to grow their 
product line in the midstream space and move products that have low adoption rates into facilities. 
These interviews expose the eagerness of electrical distributors to participate in programs beyond 
lighting. Electrical distributors have untapped measure potential in the industrial space. 

Measures 

Through administration of the Statewide Emerging Technologies Program and other efforts, the 
Program Team has the existing infrastructure to seek out and add new measures to programs, 
often writing the Measure Package that substantiates savings potential and helps secure regulatory 
approval of emerging technologies. In 2010, the Program Team was the first in the nation to 
model savings and develop Measure Packages for variable refrigerant flow systems, which 
enabled California IOUs to offer the first prescriptive rebates for these measures and addressed 
an issue that was limiting their ability to access energy savings. IIS will do the same for SCE’s 
Industrial customers. 

Large Industrial Customer Marketing 

Because the Program Team already delivers programs to large industrial customers in SCE 
territory and the vendors that serve them, they have regular interactions and trusted relationships 
that can be leveraged. As a result, the Program Team is uniquely able to market the Program to 
large industrial customers cost-effectively. This approach is called “field intel-driven” because it 
relies on insights and leads from staff in the field rather than relying on a formal marketing and 
outreach campaign. 

f. Integrated Demand-side Management and Distributed Energy Resources 

There are no IDSM/DR elements in the program.  

g. HTR, DAC and Underserved Communities 

Disadvantaged Communities 

Cohen has found that large food and beverage and other manufacturers are often located in DACs, 
and that many IIS participants will also be in DACs. An important benefit of increasing EE and 
reducing emissions from these businesses is improved air quality, especially important in these 
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communities.  

DAC industrial customers of any size may face additional barriers to participation in the Program. 
At SCE’s request, the Program Team can overlay CalEnviroScreen data with participant locations 
and report on DAC participation.  

The Program Team will use a customer relationship management (CRM) database called Pipedrive 
to help track and report on program recruitment progress. Business analysts recently supplemented 
all Pipedrive customer records to identify those located in DACs and those that are certified diverse 
business enterprises (DBEs). Cohen proposes engaging customers and vendors located in DACs 
and using Pipedrive to track progress. With no additional historic focus on enrolling customers 
located in DACs, approximately 77 percent of all SCE and SoCalGas large industrial SEM 
participants to date have been in DACs. Cohen expects to see equivalent results with the IIS 
Program. 

The Program Team will focus on identifying, supporting, and developing vendors (installers and 
inspectors) and distributors that are themselves located in DACs. With a program term of over four 
years, strengthening and retaining relationships with core vendors of certain systems will be valuable 
in the long term. From a savings perspective, Cohen also expects faster project implementation as 
some project types will be “prequalified” through these vendor relationships. 

Hard-to-Reach Customers 

The Hard-to-Reach (HTR) definition primarily includes those nonresidential customers that are 
defined as Small and Medium Businesses (SMBs). Because this solicitation is targeting medium and 
large customers, the Program will not include HTR customers as defined by the CPUC.   

h. Implementer Compensation 

 
 

i. Disadvantaged Workers Policy  

IIS program participants will be required to adhere to the following workforce standards to 
participate in the program: 

a. HVAC Measures: Participating aggregators must adhere to all requirements for 
workforce standards established by the Commission. As part of the program 
participation agreement process, aggregators affirm qualifications and licensure to 
perform the proposed work. 

b. Advanced Lighting Control Measures: Participating aggregators must adhere to all 
requirements for workforce standards established by the Commission. As part of the 
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2. RFI Development, Solicitation Outreach, and Bidder Response 

2.1 RFI Development 

RFI Development was addressed in the October 2024-March 2025 Semiannual Report.  

2.2 RFI Outreach 

RFI Outreach was addressed in the October 2024-March 2025 Semiannual Report.  

2.3 RFI Bidder Response 

RFI Bidder Response was addressed in the October 2024-March 2025 Semiannual Report.  

2.4 IE and PRG Feedback to RFI Process  

a. Response to IE Feedback 

As noted in the section above, given the limited scope of the RFI Response Form and the 
standardized approach to the Instructions document, the IE provided limited feedback and all 
comments were addressed adequately by SCE.  

The IE suggested adding the following question with a one-page limit to the response, which SCE 
did include in the final RFI Qualitative Response Form: 

Market Challenges: What are some of the challenges to delivering cost-effective savings 
in an SW PLA program, and what are some strategies for overcoming them?  

b. Response to PRG Feedback 

The PRG requested additional information about data tracking in the RFI.  SCE added an element 
to question one in the RFI.  In addition, PRG members expressed support for the IE’s 
recommendation to include a question about market challenges, which was added to the final RFI 
that was launched.  

3. RFP Development and Bidder Response 

Development of the RFP started during the RFI stage and then continued with various iterations, 
which ultimately resulted in a three-month delay of the launch of the RFP from April 23, 2025 to 
July 23, 2025.  There were various iterations of the RFP materials – from Resource Acquisition (RA) 
to Market Support and back to RA.  In the meantime, the SCE team was focused on assessments of 
the cost-effectiveness of the program and potential measures associated with the program.   
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3.1 RFP Development 

The final RFP considered RFI information and an in-depth analysis of qualifying measures.  The 
objective, scope, eligible measures, budget and term being considered were as follows:38 
 

Objective: The primary objective of the RFP was to identify innovative midstream 
Resource Acquisition programs to increase Residential customer adoption of energy 
efficiency and realize total system benefits for the IOUs’ ratepayers. Offerors could propose 
promoting EE with other demand-side management offerings consistent with CPUC 
policies, including EE/Demand Response technology integration strategies.  
 
Eligible Measures: Eligible measure packages for the program can be found on the eTRM 
website. An eligible measure selection must: (1) utilize measures from class (a) or (b) 
presented below; and (2) comply with all the other Offer Eligibility Requirements (e.g., 
belong to the Residential sector). Note that certain measure packages may require additional 
Offer documentation and/or procedures to be followed during program implementation. 
 

a) eTRM Plug Load and Appliances measure package category – SWAPxxx 
b) eTRM measure package categories that fulfill the California Title-24 code definition 

of Plug Load: energy consumed by any appliance or electronic device that is plugged 
into a receptacle or receptacle outlet. Plug loads are not related to general lighting, 
heating, ventilation, cooling, and water heating, domestic and service water system, 
renewable power, information technology equipment, computer room electronic 
equipment, and electric vehicle charging.  

 
Budget and Term: The total budget for this solicitation is $40,000,000 to be allocated 
across four (4) calendar years (2026-2029), with the final year of the program ending no later 
than December 31, 2029.   Additional funding may be available, depending on the program 
design, scope, and competitiveness of the Offers received.  
 
Intent to Select One Program Offer: SCE intends to select a single program offer from a 
single implementer or implementation team that is the best fit for the IOU EE portfolio 
based upon the Valuation and Selection criteria in Section 3.11 of the Solicitation 
Instructions; however, there is no exclusivity guaranteed. This Program is intended to 
replace the current Statewide Midstream Plug Load and Appliance Program administered by 
SDG&E on behalf of the IOUs. 

 
38 From the RFP Instructions. 
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3.2 Feedback to RFP Process  

a. Response to IE Feedback 
While most of the IE feedback was adopted or the IE agreed to the changes made by SCE, the main 
issue where there was not agreement between the IE and SCE was related to the requirement of a 
1.0 TRC ratio for a proposal to be evaluated.  

 
 

 
 

b. Response to IOU Feedback 
Since this is a statewide program, the other IOUs had a chance to review and provide feedback on 
the RFP Materials in early July 2025.  There were two areas of clarification from SDG&E – one 
regarding budgets and one related to the need for implementers to work with each IOU separately 
for any customer data required.  

c. Response to PRG Feedback 
PRG comments on the RFP materials were as follows: 

• ED staff had no comments on the SW PLA RFP and thanked the PRG for its comments 
and participation in developing the solicitation.  

• ED staff were pleased that a bid with a submitted TRC ratio of 0.85 or greater will be cured, 
and those meeting the cured ratio threshold of 1.0 will be considered for contracting.  

3.3 RFP Bidders’ Conference 

The Bidders’ Conference was held on July 30, 2025, with seventeen representatives from thirteen 
potential bidders, SCE team members, one ED representative and the IE attending via MS Teams.  
 
Two questions were asked during the Conference, and 23 questions were received after the 
conference, with one company asking the majority of the questions. Themes of the questions 
included the following: 
 

• Solicitation processes (these two questions were asked during the conference) 
• Measure mix requirements with a focus on allowing heat pump water heaters 
• Concerns about the TRC test and the cost-effectiveness requirements of the solicitation 
• Program budgets and payment structures 
• Budgets and scope of marketing and outreach efforts 
• Expected participation rates of distributors and customers 
• Historical program performance 
• Coordination with stakeholders, including the IOUs 
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3.6 IE and PRG Feedback to Proposal Process and Selections 

Final selection will be addressed in the next Semiannual Report.  

4. Contracting Process 

To be reported in a future Semiannual Report. 

5. Assessment of Final Contract 

To be reported in a future Semiannual Report. 

6. Overall Assessment of Solicitation 

To be reported in a future Semiannual Report. 

7. Implementation Plan Assessment 

To be reported in a future Semiannual Report. 
 




