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I. BACKGROUND 
 
On December 19, 2018, the California Public Utilities Commission opened Public Safety Power Shutoff 
(PSPS) Order Instituting Rulemaking (R.)18-12-005 (OIR) to examine the rules that allow electric utilities, 
under the Commission’s jurisdiction, to de-energize power lines in case of dangerous conditions that 
threaten life or property in California. On June 4, 2019, the Commission issued Decision (D.)19-05-042 (PSPS 
OIR Phase 1 Decision), which established the PSPS Guidelines, building on directives established in 
Resolution ESRB-8. On June 5, 2020, the Commission issued D.20-05-051 (PSPS OIR Phase 
2 Decision) adopting updated and additional PSPS guidelines.  

The PSPS OIR Phase 2 Decision required SCE to convene, at least quarterly, regionalized working groups 
providing the opportunity for participation from small multi- jurisdictional electric utilities, community 
choice aggregators, publicly owned electric utilities, communications and water service providers, CPUC 
staff, tribal and local government entities, Public Safety Partners, and representatives of 
people/communities with access and functional needs (AFN) and vulnerable communities. These working 
groups provide a forum to share lessons learned between the impacted communities and the electric 
investor-owned utilities. Components of the de-energization protocols that could be addressed by the 
Working Groups include the provision of Community Resource Centers (CRCs), communication strategies, 
information sharing, identification of critical facilities, strategies for supporting AFN people/communities, 
and contingency plans. SCE is required to report back to the CPUC on the Working Group progress on a 
quarterly basis. 

In addition, the PSPS OIR Phase 2 Decision required SCE to establish an Advisory Board to provide advisory 
functions regarding de-energization, consisting of Public Safety Partners, communications and water 
service providers, local and tribal government officials, business groups, non-profit organizations, 
representatives of AFN people/communities, and academic organizations. SCE is working with this territory-
wide Advisory Board to discuss best practices for de-energization issues and safety, community 
preparedness, regional coordination, and the optimal use of existing and emerging technologies. SCE is also 
required to report back to the CPUC on the Advisory Board progress on a quarterly basis. 

To comply with the guidelines provided by the Commission in D.20-05-051, SCE formed the PSPS Regional 
Working Groups and a service area-wide Advisory Board immediately following the issuance of the decision 
on June 5, 2020.  

On February 12, 2021, SCE submitted its PSPS Corrective Action Plan to the CPUC. In SCE’s PSPS Corrective 
Action Plan, SCE will leverage the Working Groups and Advisory Board to review progress and identify 
further corrective actions to update the PSPS protocols and procedures.  

On June 29, 2021, the Commission issued D.21-06-034 (PSPS OIR Phase 3 Decision) adopting updated and 
additional PSPS guidelines. The Commission noted that “Each electric investor-owned utility must file and 
serve its quarterly regional working group reports in R.18-12-005 or its successor proceeding.”  

This is the Q4 2025 progress report on SCE’s Advisory Board and Working Groups as required by the 
Commission. 
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II. ADVISORY BOARD  
 
SCE developed an approach for establishing a wildfire safety community Advisory Board that emulates the 
approach implemented by San Diego Gas & Electric Company. SCE’s Advisory Board addresses service area-
wide de-energization and wildfire issues, providing hands-on, direct involvement and advisory functions on 
various aspects of PSPS de-energizations. SCE has established an Advisory Board for the entire SCE service 
area, with meetings scheduled quarterly. 

SCE invited key stakeholders to represent the SCE communities on the Advisory Board as directed by the 
Commission. The PSPS Advisory Board was created during the third quarter of 2020, and the first Advisory 
Board meeting was held on October 20, 2020. 

The schedule of the 2025 Advisory board meetings is shown in the table below: 

Table 1 

Q1 2025 Q2 2025 Q3 2025 Q4 2025 

Tuesday, March 18  
1:00 pm 

Thursday, June 19 
1:00 pm 

Tuesday, August 26 
1:00 pm 

Thursday, December 11  
1:00 pm 

 

2026 Advisory Board meetings are tentatively scheduled as follows: 

• March 17th at 1pm 
• June 23rd at 1pm 
• August 18th at 1pm 
• December 10th at 1pm 

1. ADVISORY BOARD MEMBERS 
SCE reached out to the following organizations, as directed in the PSPS OIR Phase 2 Decision, to request 
participation in the Advisory Board:  

• Public Safety Partners  
• Communications and water service providers  
• Tribal and local government entities  
• Business groups  
• Nonprofit organizations  
• Representatives of people/communities with AFN and vulnerable communities  
• Academic organizations 

2. ADVISORY BOARD MEETING AGENDA AND MINUTES 
The Q4 2025 Advisory Board meeting was held Thursday, December 11, 2025. Stakeholders required by 
Phase 2 Decision were invited; the list of invited organizations is provided in Appendix C. The meeting was 
hosted by SCE’s Advisory Board Member, Thomas Brady.  

The following topics were discussed during this meeting: 
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• Safety and meeting logistics 
• Weather and wildfire outlook 
• 2025 PSPS season update 
• AFN update 
• External (in-event) briefings 
• Outage webpage update 
• Roundtable and closing remarks, including the tentative schedule for 2026. 

 
The presentation for the Advisory Board meeting is included in Appendix B. 

All speakers encouraged feedback and questions from the attendees, and five questions were responded to 
during the meeting, along with further follow-up (see Table 2 below). 

Table 2 

 Participant 
Questions/Comments SCE Responses Action Items 

1 Daniel Cohen, Calleguas 
Municipal Water District asked if 
circuit names could be added to 
grid hardening map.   

SCE explained that while this is not 
in the short-term plan, it is an 
enhancement being contemplated 
for future upgrades.  

Circuit names will be considered 
for future updates to the map.  

2 JD Saucedo of Santa Barbara 
County posted a question asking 
if Lessons Learned from January 
2025 events are publicly 
available.  

SCE explained that these are 
incorporated in the Post-Event 
Reports, which were made publicly 
available.  

The link to the Post Event 
Reports was posted in the 
meeting chat Misc - Documents - 
PSPS Reports to the CPUC - All 
Documents 

3 JD Saucedo posted a question 
asking whether the 2026 AFN 
Plan was publicly available.  

SCE explained that it will be 
publicly available as soon as it is 
filed and approved. 

The link to the AFN Plans on the 
CPUC website was posted in the 
meeting chat. AFN Support for 
PSPS Annual Plans 

4 JD Saucedo posted a request 
that “SCE considers sending an 
email out to local governments 
in your service area announcing 
that the AFN Plan is published 
with a link to access it.”  

SCE thanked JD for the feedback in 
the meeting chat.  

On December 19th, Jennifer 
Ocampo, Access and Functional 
Needs Senior Advisor, sent 
Saucedo an email advising that a 
link to the AFN Plan is 
incorporated in the annual LPA 
newsletter, which is distributed 
to local and tribal governments. 

5 Lisa Cox of Inyo County posted a 
question: “How can we 
customize the amount and types 
of alerts we get, and ultimately 
reduced? I get dozens of emails, 
robocalls, texts, etc. and its 
causing notification fatigue and 
has caused me to ignore my 
phone when I need to be paying 
attention to it."  

SCE advised that while most 
notifications are required by the 
CPUC, customers can adjust 
preferences on how they receive 
those notifications, and 
recommended that commercial 
customers use email for 
notifications so they can filter the 
notifications on their end. SCE also 
addressed a follow-up question, on 
how to adjust preferences.   

The link to notification 
preferences was posted in the 
meeting chat. Managing Alerts & 
Preferences | Help Center | SCE 

https://edisonintl.sharepoint.com/teams/Public/Misc/Shared%20Documents/Forms/AllItems.aspx?id=%2Fteams%2FPublic%2FMisc%2FShared%20Documents%2FPublic%2FPSPS%20Reports%20to%20the%20CPUC&p=true&ga=1&ovuser=5b2a8fee%2D4c95%2D4bdc%2D8aae%2D196f8aacb1b6%2CJude%2ESchneider%40sce%2Ecom&OR=Teams%2DHL&CT=1766099417192&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI0OS8yNTExMzAwMTMxMiIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D
https://edisonintl.sharepoint.com/teams/Public/Misc/Shared%20Documents/Forms/AllItems.aspx?id=%2Fteams%2FPublic%2FMisc%2FShared%20Documents%2FPublic%2FPSPS%20Reports%20to%20the%20CPUC&p=true&ga=1&ovuser=5b2a8fee%2D4c95%2D4bdc%2D8aae%2D196f8aacb1b6%2CJude%2ESchneider%40sce%2Ecom&OR=Teams%2DHL&CT=1766099417192&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI0OS8yNTExMzAwMTMxMiIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D
https://edisonintl.sharepoint.com/teams/Public/Misc/Shared%20Documents/Forms/AllItems.aspx?id=%2Fteams%2FPublic%2FMisc%2FShared%20Documents%2FPublic%2FPSPS%20Reports%20to%20the%20CPUC&p=true&ga=1&ovuser=5b2a8fee%2D4c95%2D4bdc%2D8aae%2D196f8aacb1b6%2CJude%2ESchneider%40sce%2Ecom&OR=Teams%2DHL&CT=1766099417192&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI0OS8yNTExMzAwMTMxMiIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D
https://www.cpuc.ca.gov/about-cpuc/divisions/safety-policy-division/afn
https://www.cpuc.ca.gov/about-cpuc/divisions/safety-policy-division/afn
https://www.sce.com/customer-service-center/help-center/my-account/managing-your-account/alerts-and-preferences
https://www.sce.com/customer-service-center/help-center/my-account/managing-your-account/alerts-and-preferences
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III. WORKING GROUPS  
During the third quarter of 2020, SCE established three Working Groups to include representation from 
various key stakeholders as directed by the Commission. SCE formed three distinct regionalized Working 
Groups that collectively represent the entire SCE service area. The counties in SCE’s service area are 
represented in alignment with Cal OES defined regions.  

SCE held its Q4 2025 Working Group meetings on December 9, 2025, at 9 a.m. and 1 p.m.  Region V and VI 
were combined for the 1 p.m. occurrence. The schedule of the 2025 Working Group meetings is shown in 
the table below: 

Table 3 

Working Group Q1 2025 Q2 2025 Q3 2025 Q4 2025 
Central Region 
(Region V) 

March 13, 2025 June 4, 2025 August 21, 2025 December 9, 2025 

LA Metro & Coastal 
Region (Region I) 

March 13, 2025 June 4, 2025 August 21, 2025 December 9, 2025 

Inland Empire & 
Northern Region 
(Region VI) 

March 13, 2025 June 4, 2025 August 21, 2025 December 9, 2025 

 

2026 Working Group meetings are tentatively scheduled as follows: 

• March 12th at 9am & 1:30pm 
• June 18th at 9am & 1pm 
• August 13th at 9am & 1pm 
• December 8th at 9am & 1:30pm 

1. WORKING GROUP MEMBERS 
SCE currently has representation from the following stakeholders for each of the three regional Working 
Groups:  

• Small multi-jurisdictional electric utilities 
• Community Choice Aggregators (CCAs) 
• Publicly owned electric utilities  
• Communications and water service providers  
• Tribal and local government entities  
• Public Safety Partners  
• Representatives of people/communities with AFN and vulnerable communities  
• Transmission-Impacted Publicly Owned Utilities  
• Electric Cooperatives  
• Commission staff  
• Cal OES representatives 
• Others (e.g., Healthcare facilities)  
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The list of invited organizations is provided in Appendix D of this document.  

2. WORKING GROUP MEETING(S) AGENDA AND MINUTES 
SCE’s Q4 2025 Working Groups meetings were hosted remotely via Microsoft Teams. The agenda included:  

• Weather & Wildfire Season Outlook 
• PSPS Update 
• SCE Fire Management Overview 
• 2026 AFN Plan & Customer Programs Update 
• SCE System Reliability Overview 
• Wildfire Investments Update 
• Roundtable and Q&A 
• Closing Remarks  

The presentation for the Working Groups meetings is included in Appendix A of this document. 

LA Metro & Coastal Region - The LA Metro & Coastal Region Working Group meeting was held on 
December 9, 2025 at 9:00 a.m. The table below lists key discussion items and responses that SCE provided 
during this meeting. 

Table 4 

 Participant Questions/Comments SCE Responses Action Items 
1 (Pre-submitted) Janet Lonneker from 

Anaheim Public Utilities asked if there are 
opportunities to jointly underground electric 
lines in High Fire Threat Areas. Additionally, in 
the meeting, Lonneker asked for a contact to 
incorporate SCE’s fire mitigation programs for 
the 500kV SCE line that runs through Anaheim 
into the Anaheim Public Utilities Wildfire 
Mitigation Plan for 2026. 

 SCE confirmed we could provide her 
with an SCE representative she could 
connect with to address both her 
requests. (For both questions, her first 
access point would be her Government 
Relations Manager)  

On 12/23 , Senior 
Advisor Shruti Amin 
provided Lonneker 
with the name of her 
government relations 
manager, via email.  

2 (Pre-submitted/In-Meeting) Eileen Connors, 
Simi Valley Emergency Services Manager 
asked how SCE decides where to deploy their 
CRCs during PSPS and mentioned that one of 
the centers for Simi Valley was moved from 
the Senior Center to a hotel, which was 
inconvenient for seniors to get to. Connors 
also expressed interest in incorporating SCE’s 
response into the Simi Valley wildfire 
mitigation plan for 2026. 

SCE provided a direct response during 
the Roundtable portion of the meeting. 
SCE confirmed several factors are 
considered when CRCs are set up 
including CPUC requirements for hours 
of operation, ADA access requirements, 
location to best serve the community, 
and facility availability. In some 
instances, SCE must change locations 
due to facility availability, or weather or 
safety concerns.  

N/A 

3 (Pre-submitted) Kristin Miller from City of Simi 
Valley asked if “Financial assistance for 

SCE addressed this comment in the 
presentation, in the section “Mitigating 
Impacts of PSPS.” 

N/A 
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vulnerable residents” could be addressed as a 
topic in this or a future meeting. 

4 (Pre-submitted) Chris Pena from City of Yorba 
Linda Emergency Management asked if SCE 
could expand on our storm declaration and 
how cities are grouped into named districts or 
a future meeting. 

Not addressed in this meeting as the 
question did not relate to PSPS. 

N/A 

5 (Pre-submitted) Shelby Chase from CPUC 
asked about non-PSPS programs and practices 
that have been updated since the January 
2025 storms. 

 

Not addressed in this meeting as the 
question did not relate to PSPS. 

N/A 

6 Kristin Miller from City of Simi Valley asked if 
we had an updated slide with the full data set 
for the notifications that included the January 
PSPS events. 

SCE clarified that the full data from 
January is available in the post-event 
reports for the two January events. In 
addition, we will be including these 
events in any year-to-year data analysis 
after the end of the year.  

The link to the post-
event reports was 
provided in the 
meeting chat. 

 

Central Region and Inland Empire & Northern Region - The Central Region and the Inland Empire & 
Northern Region Working Group meeting was held on December 9, 2025 at 1:30 pm.  

The table below lists key discussion items and responses that SCE provided during this meeting. 

Table 5 

 Participant Questions/Comments SCE Responses Action 
Items 

1 (Pre-submitted) David Davis from Fresno County 
Office of Emergency Management asked if 
“Improved communications for PSPS events” 
could be addressed as a topic in this or a future 
meeting. 

SCE provided information to address this comment in 
two different areas of the Q4 presentation: “Types of 
Outages & Notifications” as well as “PSPS Customer 
Communications.” 

N/A 

2 (Pre-submitted) Justin Clifton, City Manager 
from Murrieta asked what investments are 
being made in energy reliability, generation and 
capacity? 

SCE provided a link to SCE Capital Improvements 
Map during the presentation and additionally 
demonstrated how to look up capital investments in 
specific areas/cities and how to apply the layers for 
distribution and transmission. 

N/A 

3 (Pre-submitted) Katrina Slayton, Kern County 
General Services Chief Officer, asked about the 
coordination of CRCs during PSPS events. 

The 2026 AFN Plan & Customer Programs Update 
presentation addressed this comment.  N/A 
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IV. APPENDIX 
A. Working Groups Presentation 
B. Advisory Board Presentation 
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D. Working Group Invitee List 

 

 



 

A-1  

Appendix A 
Working Group Presentation (same presentation is used for all regions) 

  

 

OUR
COMMITMENT
TO CALIFORNIA
KEEPING OUR
COMMUNITIES SAFE

C ENTRAL R EGION &
I NLAND E MPIRE &
N ORTHERN R EGION –
12.9.25
1 PM

WELCOME & SAFETY

Jude Schneider
Senior Advisor

Wildfire/PSPS Response
Business Resiliency
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• Meeting will be recorded

• As required, attendee names will be
documented and may be disclosed to the CPUC
or other government entities requiring
information related to this meeting

• Use the Raise your hand or Chat feature located
on your screen if you have a question

• Turn on your camera if you feel comfortable
when/if speaking

• You’ll be announced when it's your time to ask
your question; remember to mute/unmute
yourself

• If you have any issues with using Teams, email us
at SCECSCustomerSupport@sce.com

Par ticipants

Chat

Raise Your
Hand

Camera
On/Off

Mute/
Unmute

3

HOUSEKEEPING
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SAFETY MOMENT

4

Ground fault circuit interrupter outlets (GFCIs)
are designed to protect against electric shock
in kitchens, baths, and places where electricity
can come into contact with water.

They shut off electricity when needed—and
can help save lives. Talk to your electrician or
handyman to learn more about installing these
in your home.

Safety in the home – saves lives. When using a
menorah or kinara, make sure to place the
candles on a sturdy surface and in a location
where it can’t be easily bumped into or
knocked over. Also, keep candles at least one
foot away from anything that can burn and
monitor them carefully. All candles should be
blown out when leaving the room or going to
sleep.

DURATIONPRESENTERTOPIC

5 minutesJude SchneiderWelcome & Safety

10 minutesTom RolinskiSCE Weather & Wildfire Outlook

15 minutesJude SchneiderPSPS 2025 Season Update

15 minutesKyle Gordon/Brian DueSCE Fire Management Overview

15 minutesJennifer Ocampo2026 AFN Plan & Customer Programs
Update

Resiliency Workshop

15 minutesRuben SotoSCE System Reliability Overview

10 minutesHaig KartounianWildfire Investments Update

15 minutesRosa Perea/JudeQ&A

5 minutesRosa Perea/JudeClosing Remarks
5

MEETING AGENDA
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2025 WEATHER &
WILDFIRE OUTLOOK

Tom Rolinski
Fire Science Expert

Meteorology

7

Weather, Fuels, & Fire Potential Highlights

• Long-range models predicted a dry winter, but current conditions
suggest precipitation will be near or above normal, with the latter
half of winter trending drier

• Temperatures are expected to be near to above normal for the
next several months

• Santa Ana winds will become stronger and more frequent
through January

• October rains and recent precipitation have led to new grass
growth and greening, reducing fire risk

• Moisture content in live vegetation is rising, lowering fire spread
rates and making ignitions easier to suppress

• Large fires are unlikely but not impossible, even during windy/dry
periods

• PSPS events are not expected again until 2026

2025 WEATHER AND WILDFIRE FORECAST
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PSPS
SEASON UPDATE

Jude Schneider
Senior Advisor

Wildfire/PSPS Response
Business Resiliency

Need Picture

How PSPS Changed in 2025

May-November 2025June-December 2024
1220Number of events

(excluding January 2025)
268,1801,049,973Customers notified

22,34852,498Average customers notified

24,316136,612Customers de-energized

2,0266,830Average customers de-
energized

19Events with no customers
de-energized

76Average days per activation
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Is it
PSPS?

First notification 1-3
days before planned
shut off/ mentions
high winds and fire
conditions

Is it
Repair?

First notification is
typically up to 10
minutes after shutoff /
lets customers know
SCE is responding

Notifications

Average
Length

23 hours, but can
be longer

Depends on
complexity: often
same day restoration

OUTAGE TYPES

Mandatory
notifications?

YES
Emergency
communications

NO
Customers must
sign up

Is it
Maintenance?

First notification up to
10 days before shut
off / mentions need
for repairs

Typically, less than
5 hours

NO
Customers must
sign up

10
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SCE FIRE MANAGEMENT
OVERVIEW

Kyle Gordon
Fire Management Officer

SCE Fire Management

Brian Due
Fire Management Officer

SCE Fire Management

Fire Management Kyle Gordon

Troy Whitman

Brian Due
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 Respond to Wildfires/Natural Disasters and
embed within ICP as SCE AREP/Single point of
contact.

 Provide real time wildfire threat assessment for
grid operations and reliability

 Attend Evacuation / Repopulation / Cooperator
meetings

 Coordinate electrical hazard response for first
responders and public during incident.  

 Provide mutual assistance to partnering Utilities.

 Present "Electrical Safety for First
Responders" to appx. 1000 Firefighters and
other first responders annually.

Fire Management

2026 AFN PLAN &
CUSTOMER PROGRAMS

UPDATE

Jennifer Ocampo
Senior Advisor

Customer Support & Accessibility
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2026 AFN PLAN PROCESS

15

Form a
collaborative

planning team

Understand
the

situation

Determine
goals and
objectives

Develop
the plan

Prepare
and review

the plan

Implement
and maintain

the plan

Q1 2025 Q2 2025 Q3 2025 Q4 2025

• Identify core planning team

• Identify threats and hazards

• Assess risks

• Review current goals and
objectives

• Engage in discussion of
what to focus on in 2026

• Begin to analyze and
develop a course of action

• Begin identifying resources

• Identify
information and
intelligence needs

• Review 2026
objective focus
areas proposed

• Begin drafting the
2026 AFN Plan

• Review draft Plan and discuss
feedback

Whole community input

1 2 3 4 5 6

2026 AFN Plan Key Objectives and Focus Areas

Key Objective #1
• Increase awareness of IOU programs and services available before, during and

after a PSPS.
Key Objective #2
• Continue to identify individuals who are Electricity Dependent 
Key Objective #3
• Identify new enhancements to programs and resources needed to mitigate the

impacts of PSPS  
Key Objective #4
• Coordinate and integrate resources with state, CBOs and the utilities to minimize

duplication.
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MITIGATING IMPACTS OF PSPS –
COMMUNITY CARE RESOURCES

provide water, snacks, thermal bags for
medication, and access to charging stations
for mobile devices and medical equipment

101 Community
Resource Centers

(9 are resilient)

deployed to locations where we can’t open an
indoor center; provide similar services as
Community Resource Centers

8 Community Crew
Vehicles

powered by backup generator provided by
SCE to operate even if the local power is down

8 Resiliency Zone Sites

18

• Critical Care Battery Backup Program for customers on
Medical Baseline Allowance

• In-Event Battery Loan Program for customers with medical
devices or assistive technologies

• $200 / $600 rebates on qualifying portable generators
• $150 rebate on portable power stations
• Self-Generation Incentive Program (SGIP) for energy

storage and solar

CUSTOMER BACK-UP BATTERY PROGRAMS
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Access & Functional Needs (AFN)
Resources

ADDITIONAL SUPPORT

Local Food Banks

Community Based
Organizations

PSPS CUSTOMER COMMUNICATIONS

20

Notifications
• SCE provides PSPS notifications

through various communication
channels

• SCE Account Holders (email, text, and
voice call)

• Address Level Alerts
• Non-customers can sign up at scepsps.com

SCE Outage Map
• Consolidated outage map that

incorporates PSPS outages at
sce.com/outagemap
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SCE System Reliability

Ruben Soto
Senior Advisor

System Planning & Engineering

What is Reliability?

Simply put, reliability is -
Having dependable electricity when you need it

Outages can be broken down by -
1. Maintenance outages (aka planned outages)
2. Repair outages (aka unplanned outages)
3. Public Safety Power Shutoff (aka PSPS)

22

Public Safety Power Shutoff (PSPS): An operational protocol that SCE implements under
extreme weather conditions in order to minimize the threat of wildfires and keep

communities safe from potentially dangerous situations.
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How Do We Measure System Reliability?

23

SAIDI
Total minutes every SCE
customer was without

power due to sustained
outages (CMI)

Total number of
customers

SAIFI
Number of sustained

customer outages
experienced by all
SCE customers (CI)

Total number of
customers

=

=

÷

÷

System Average Interruption Duration Index

System Average Interruption Frequency Index

“How many times on average
did the system's power
service have unexpected
interruptions in any given
period?”

MAIFI
=

Number of momentary
customer outages

experienced by all SCE
customers (MI)

Total number of
customers÷

“How many times will my
power service be
momentarily interrupted (≤5
minutes) this year?”

Momentary Average Interruption Frequency Index

“What was the average amount of
time that the system’s power
service experience unexpected
interruptions in any given period?”

2022 – 2025 YTD November System Reliability History
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Unplanned
Distribution Substation Transmission
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SAIDI
(average system

interruptions in minutes)

Planned
Critical Work: Grid Reliability Customer Driven Work Other PSPS Reduction Activity Wildfire Mitigation Activity
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How Can I Get Reliability Information?

• Local Reliability Reports can be found at Outage Reliability Reports-Outages &
Safety-SCE

• There are Reliability Presentations available for every city, county supervisorial district,
and tribe in SCE’s service area

• These reports are updated annually

• Reliability reports include the following information:
• Listing and map of circuits serving that jurisdiction
• Circuit reliability performance
• Causes of repair outages on those circuits
• Capital Improvement Plans on those circuits
• Historical SAIDI/SAIDI for circuits

25

Reliability Reports

26

• Each report will list all circuits that serve that jurisdiction as well as the number of
customers on each of those circuits

• Provides reliability history for the current year and the prior 3 years
• SAIDI
• SAIFI
• MAIFI
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Outage Causes

27

Each report will provide the % contribution by SAIDI and SAIFI based on the outage
cause categories

• Equipment Failure
• 3rd Party
• Operation
• Vegetation/Animal
• Other
• Weather/Fire/Earthquake
• PSPS

Circuit Maps

28

The report provides a map of all the circuits that serve the jurisdiction, including PSPS circuits



 

A-16  

 

 

29

Capital Improvement Map

The capital improvement map has transitioned to a virtual format via SCE Capital Improvements and can be
accessed using the link provided or sce.com/CapitalImprovements.

Previous version

• The map highlighting capital improvement work
being performed on the circuits (includes
Transmission work, if applicable)

• Pole replacement
• Circuit rebuild
• Electrical equipment replacement

WILDFIRE INVESTMENTS
UPDATE

30

Haig Kartounian
Senior Advisor

Local Public Affairs
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Recent California Public Utilities Commission Decision authorized wildfire
mitigation spending through 2028 - $2.213 billion for two key mitigations

• Covered Conductor
• SCE requested to install 1,250 miles of covered conductor
• Decision authorizes $1.272 billion for 1,653 miles of covered conductor
• Adds to the 6,800+ miles of covered conductor, covering 70% of SCE’s

overhead distribution lines in HFRAs, previously completed

• Targeted Undergrounding (TUG)
• SCE requested $4.232 billion to underground 685 miles of overhead lines
• Decision authorizes $941 million for 212 miles of targeted

undergrounding
• Additional covered conductor miles authorized to harden additional lines

at a lower cost

In addition to grid hardening, the decision also authorizes more than 98% of
SCE's requested funding for other activities to manage wildfire risk, including
inspections and remediations, aerial suppression, enhanced situational
awareness such as weather stations to track wind speeds and monitor the effects
of adverse weather conditions on SCE's electrical assets.

2025 GRC A PPROVED INVESTMENTS

Continued Wildfire Mitigation Activities

• Quick Reaction Force
• The decision authorizes $35 million for use of the

fleet of aerial assets to respond to wildfires across
SCE’s service territory.

• Provided 70-80% of all local, state and federal
water/retardant used to fight January 2025 wildfires

• Vegetation Management
• Authorizes a budget of $553.528 million to conduct

vegetation management activities, which focus on
reducing ignition risks when vegetation is near
electrical facilities.

2025 GRC A PPROVED INVESTMENTS



 

A-18  

 

 

NEW Hardening Interactive Map
• Publicly Accessible information on

completed and pending grid hardening
projects

• Project Details include covered
conductor installations, undergrounding
projects, weather stations and wildfire
cameras.

• Search by Address to quickly find
updates for your neighborhood

• Quarterly Updates will ensure
information stays current

• ublicly
Project completion dates are based on

forecasts which are subject to change due
to a variety of factors.

GRID HARDENING PROGRESS

Roundtable

Jude Schneider
Senior Advisor

Wildfire/PSPS Response
Business Resiliency
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HELPFUL INFORMATION & RESOURCES

SCE Notifications
• Sign up for PSPS alerts – sce.com/pspsalerts
• Sign up for the Energized by Edison Wildfire Mitigation Newsletter –

energized.edison.com/newsletter

Situational Awareness
• SCE outage map – sce.com/outagemap
• PSPS information – sce.com/psps
• PSPS decision making – sce.com/pspsdecisionmaking
• Role of weather in PSPS – sce.com/fireweather
• Weather awareness for PSPS – sce.com/wildfire/weather-awareness
• Weather & fire detection map – sce.com/wildfire/situational-awareness
• Wildfire cameras – alertcalifornia.org
• Weather stations – sce.com/weatherstations
• CPUC high fire threat district maps – ia.cpuc.ca.gov/firemap/

Preparedness
• SCE emergency preparedness – sce.com/safety/family/emergency-tips
• CAL FIRE preparedness – readyforwildfire.org

Vegetation Management
• Vegetation Management – sce.com/safety/power-lines; contact 1 -800-655-4555

or safetrees@sce.com

Targeted Undergrounding
• Targeted Undergrounding – sce.com/tug; contact 1-888-331-0010 or

SCEprojects@sce.com

Customer Programs & Rebates
• SCE Customer Programs & Resources – sce.com/customerresources
• SCE Marketplace (rebates and programs) – marketplace.sce.com
• SCE Critical Care Backup Battery Program – sce.com/ccbb
• SCE Access & Functional Needs Resources – sce.com/afn
• SCE Medical Baseline Program – sce.com/medicalbaseline
• Self Generation Incentive Program (SGIP) – sce.com/sgip or selfgenca.com
• SCE Customer Support: 1-800-655-4555

Community Meetings
• Join SCE’s wildfire safety community meetings – sce.com/wildfiresafetymeetings

Energized by Edison
• Stories and videos on SCE’s wildfire safety efforts – edison.com/wildfire-safety
• Corrections to recent articles & online content - edison.com/edison-for-the-record

SCE Wildfire Webpage – sce.com/wildfire
PSPS Webpage – sce.com/psps

REMINDERS
2026 Meetings

• 2026 PSPS Working Group Meetings (dates subject to change)
• 1st Quarter – Working Group (virtual)

• March 12th 9am – LA Metro & Coastal Region
• March 12th 1:30pm – Central Region – AND – Inland Empire & Northern Region

• 2nd Quarter – Working Group + Resiliency Workshop (virtual)
• June 18th 9am – LA Metro & Coastal Region
• June 18th 1pm – Central Region – AND – Inland Empire & Northern Region

• 3rd Quarter – Working Group (virtual)
• August 13th 9am – LA Metro & Coastal Region
• August 13th 1:30pm – Central Region – AND – Inland Empire & Northern Region

• 4th Quarter – Working Group + Resiliency Workshop (virtual)
• December 8th 9am – LA Metro & Coastal Region
• December 8th 1pm – Central Region – AND – Inland Empire & Northern Region

Report summarizing today’s meeting will be provided once it is finalized including a copy of
today’s deck

Survey & Questions - Please complete our survey link QR Code:

If you have any questions, email us at SCECSCustomerSupport@sce.com

Thank you for your participation!
36
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THANK YOU

Please don’t forget
to fill out our brief survey.
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Advisory Board Presentation 
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What’s New?

Changes mandated by CPUC for late
2025 and 2026 season

• 2 decks:
• Pre-de-energization/ post-(first) de-energization

• Impacted Schools summary broken out by county

• Offerings at Customer Resource Centers
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Frank Starke
SENIOR ADVISOR

PRODUCT MANAGEMENT

SCE.COM OUTAGE UPDATE
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NEW GRID HARDENING PROGRESS MAP
• Interactive map with toggle layers for:

o Wildfire mitigation progress
o HD cameras, weather stations
o High-risk zones

• Zooms to 5-mile radius around
searched address:
o Grid hardening updates
o Cameras, weather stations
o Fire-risk areas

• Additional sections:
o FAQs and grid hardening report by

county
o Work phases of planned projects
o Educational videos on covered

conductor & undergrounding

Grid Harding Map
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HELPFUL INFORMATION & RESOURCES

SCE Notifications
• Sign up for PSPS alerts – sce.com/pspsalerts
• Sign up for the Energized by Edison Wildfire Mitigation Newsletter –

energized.edison.com/newsletter

Situational Awareness
• SCE outage map – sce.com/outagemap
• PSPS information – sce.com/psps
• PSPS decision making – sce.com/pspsdecisionmaking
• Role of weather in PSPS – sce.com/fireweather
• Weather awareness for PSPS – sce.com/wildfire/weather-awareness
• Weather & fire detection map – sce.com/wildfire/situational-awareness
• Wildfire cameras – alertcalifornia.org
• Weather stations – sce.com/weatherstations
• CPUC high fire threat district maps – ia.cpuc.ca.gov/firemap/

Preparedness
• SCE emergency preparedness – sce.com/safety/family/emergency-tips
• CAL FIRE preparedness – readyforwildfire.org

Vegetation Management
• Vegetation Management – sce.com/safety/power-lines; contact 1 -800-655-4555

or safetrees@sce.com

Targeted Undergrounding
• Targeted Undergrounding – sce.com/tug; contact 1-888-331-0010 or

SCEprojects@sce.com

Customer Programs & Rebates
• SCE Customer Programs & Resources – sce.com/customerresources
• SCE Marketplace (rebates and programs) – marketplace.sce.com
• SCE Critical Care Backup Battery Program – sce.com/ccbb
• SCE Access & Functional Needs Resources – sce.com/afn
• SCE Medical Baseline Program – sce.com/medicalbaseline
• Self Generation Incentive Program (SGIP) – sce.com/sgip or selfgenca.com
• SCE Income QiualifiedPrograms: sce.com/iqp
• SCE Customer Support: 1-800-655-4555

Community Meetings
• Join SCE’s wildfire safety community meetings – sce.com/wildfiresafetymeetings

Energized by Edison
• Stories and videos on SCE’s wildfire safety efforts – edison.com/wildfire-safety
• Corrections to recent articles & online content - edison.com/edison-for-the-record

SCE Wildfire Webpage – sce.com/wildfire
PSPS Webpage – sce.com/psps

1st Quarter – (virtual)
• March 17th 1:00 pm

2nd Quarter – (virtual)
• June 23rd 1:00 pm

3rd Quarter – (virtual)
• August 18th 1:00pm

4th Quarter – (virtual)
• December 10th 1:00 pm

23

2026 Advisory Board
Tentative Dates
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Appendix C 
PSPS Advisory Board Invitee List 
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Appendix D 
PSPS Working Group Invitee List 
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